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INTRODUCTION

1. The State of Illinois (“ State”) and the City of Chicago (“ City”) (collectively, the
“Parties’) hereby enter into this consent decree (* Agreement”) on the terms and conditions set
forth below.

2. The State, the City, and the Chicago Police Department (“CPD” or the
“Department”) are committed to constitutional and effective law enforcement. In furtherance of
this commitment, the Parties enter into this Agreement to ensure that the City and CPD deliver
services in amanner that fully complies with the Constitution and laws of the United States and
the State of Illinois, respects the rights of the people of Chicago, builds trust between officers
and the communities they serve, and promotes community and officer safety. In addition, this
Agreement seeks to ensure that Chicago police officers are provided with the training, resources,
and support they need to perform their jobs professionally and safely. This Agreement requires
changesin the areas of community policing; impartial policing; crisis intervention; use of force;
recruitment, hiring, and promotions; training; supervision; officer wellness and support;
accountability and transparency; and data collection, anaysis, and management.

3. On August 29, 2017, the State, by LisaMadigan, Attorney General of the State of
lllinais, filed a Complaint against the City pursuant to 42 U.S.C. § 1983; the U.S. Constitution;
the Illinois Constitution; the Illinois Civil Rights Act of 2003, 740 ILCS 23/5; and the lllinois
Human Rights Act, 775 ILCS 5/5-102(C) (“the Complaint” or the “ State’'s Complaint™).

4, The Complaint aleged that CPD violates the Constitution, and state and federal
laws, by engaging in a pattern of using excessive force, including deadly force, in a manner that
disproportionately harms Chicago’s African American and Latino residents. The Complaint

sought to address allegations that CPD engages in a pattern and practice of civil rights violations
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and unconstitutional policing and address recommendations and conclusions set forth by the U.S.
Department of Justice (*DOJ Report™) and the Police Accountability Task Force convened by
Mayor Rahm Emanuel (“PATF Report”).

5. The City has denied the claims in the Complaint. However, without admitting any
liability of any sort, because the City is committed to continual improvement in the delivery of
police services, and in order to avoid protracted and expensive litigation, the City publicly
committed to working with the State to negotiate and implement this Agreement.

6. In this Agreement, the City commits to ensuring that police services are delivered
to the people of Chicago in amanner that fully complies with the Constitution and laws of the
United States and the State of Illinois, respects the rights of the people of Chicago, builds trust
between officers and the communities they serve, and promotes community and officer safety.
The City also commitsto providing CPD members with the resources and support they need,
including improved training, supervision, and wellness resources.

7. In negotiating this Agreement, the Parties have consulted with community
leaders, community members, police officers, police officer unions, civilian CPD members,
advocates, and other concerned individuals who offered meaningful insights and
recommendations for change. This Agreement reflects the broad input received by the Parties
from the diverse communities that make up the City of Chicago.

. COMMUNITY POLICING

A. Guiding Principles

8. Strong community partnerships and frequent positive interactions between police
and members of the public make policing safer and more effective, and increase public

confidence in law enforcement. Moreover, these partnerships allow police to effectively engage
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with the public in problem-solving techniques, which include the proactive identification and
analysis of issuesin order to develop solutions and eval uate outcomes.

9. To build and promote public trust and confidence in CPD and ensure
constitutional and effective policing, officer and public safety, and sustainability of reforms, the
City and CPD will integrate a community policing philosophy into CPD operations that
promotes organizational strategies that support the systematic use of community partnerships and
problem-solving techniques.

10.  CPD will ensure that its community policing philosophy is a core component of
its provision of police services, crime reduction strategies and tactics, training, management,
resource deployment, and accountability systems. All CPD members will be responsible for
furthering this philosophy and employing the principles of community policing, which include
trust and legitimacy; community engagement; community partnerships, problem-solving; and the
collaboration of CPD, City agencies, and members of the community to promote public safety.

B. Community Policing Advisory Panel

11. In 2016, the Superintendent commissioned the Community Policing Advisory

Panel (“CPAP’), made up of community members, CPD members, public safety policy experts,
practitioners, and researchers, to provide recommendations for improving CPD’ s community
policing efforts. CPAP organized its recommendations around the following pillars:

a. sustainable relationships of trust between police and community;

b. astrong focus on engagement with the city’s youth;

c. standardsfor community policing initiatives so that these initiatives have

clearly-defined objectives and contribute to the overall community policing

effort;
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d. astructure that reinforces community policing in every aspect of policing;

e. robust community-oriented training for all members of the Department;

f. effective problem-solving exercised jointly with the community and other
City agencies, and

g. regular evauation of the quality of community policing throughout the
Department.

12. In 2017, the Superintendent accepted CPAP’ s recommendations, and CPD began
to implement some of the recommendations, namely, the creation of the Office of Community
Policing, which reports directly to the Superintendent and is responsible for overseeing the
implementation of CPD’s community policing efforts. CPD will, within 90 days of the Effective
Date, develop aplan, including atimeline, for implementing CPAP' s recommendations,
consistent with the requirements set forth in this Agreement.

C. Problem-Solving M easures

13.  Within 180 days of the Effective Date, CPD will review and, to the extent
necessary, revise all relevant policies to clearly delineate the duties and responsibilities of the
Office of Community Policing and any other offices or entities that report to the Office of
Community Policing.

14.  With the assistance of the Office of the Community Policing, CPD will ensureits
command staff devel ops crime reduction and problem-solving strategies that are consistent with
the principles of community policing. To achieve this outcome, CPD will:

a. within 180 days of the Effective Date, provide CPD’s command staff methods

and guidance, in writing, for ensuring that department-wide and district-level
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crime reduction strategies are consistent with the principles of community
policing;

b. require CPD’s command staff to review department-wide and district-level
crime reduction strategies implemented under their command, as appropriate,
in order to ensure they incorporate problem-solving techniques and are
consistent with the principles of community policing; and

c. designate the Deputy Chief of the Office of Community Policing to review
and provide written feedback on implemented department-wide and district-
level crime reduction strategies, excluding operational strategies that are
determined on a day-to-day or short term basis, to ensure they are community-
oriented and consistent with the principles of community policing.

15. CPD Bureau of Patrol Area Deputy Chiefs and District Commanders will
regularly review district efforts and strategies for building community partnerships and using
problem-solving techniques.

16.  Theoverdl effectiveness of CPD’ s department-wide and district-level crime
reduction strategies will be determined by areduction in crime and not by the number of arrests,
stops, or citations.

17. The City will establish and coordinate regular meetings, at minimum quarterly,
with representatives from City departments, sister agencies, and CPD to collaborate on
developing strategies for leveraging City resources to effectively and comprehensively address
issues that impact the community’s sense of safety, security, and well-being. The City
departments and agencies will include, but not be limited to, the Department of Streets and

Sanitation, the Department of Buildings, the Chicago Fire Department, the Department of
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Business Affairs and Consumer Protection, the Mayor’ s Office for People with Disabilities, the
Department of Public Health, the Department of Family and Support Services, the Chicago
Public Schools, the Chicago Housing Authority, and the Chicago Park District. If after two years
the City concludes that less frequent meetings would be more effective, it may propose an
aternative schedul e subject to Monitor approval.

18. CPD will ensure that officers are provided with information regarding the
communities they serve, including their assets and challenges, community groups and leaders,
and business, residential, and demographic profiles.

19.  Within 180 days of the Effective Date, CPD will develop and institute a policy
prohibiting the transport of individuals with the intent to display or leave them in locations where
known rivals or enemies live or congregate.

D. Community Partner ships

20.  Strong partnerships between CPD and the community enable law enforcement to
build and strengthen trust, identify community needs, and produce positive policing outcomes.

21.  CPD will encourage and create opportunities for CPD members to participate in
community activities and have positive interactions with the community, including those that
extend beyond the context of law enforcement duties.

22.  CPD has established and will continue and build upon a variety of community
partnerships and engagement strategies designed to encourage positive community interactions,
such as Bridging the Divide, Officer Friendly, and youth mentorship and engagement programs.

23. Each district will identify and maintain collaborative partnerships with
community stakeholders to serve the specific needs of the community. District representatives

will meet, as appropriate, with residential, business, religious, civic, educational, youth, and
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other community-based groups to proactively maintain these relationships and identify and
address community problems and needs.

24.  CPD will meet with members of the community from each beat and District
Advisory Committee members at least once every two months. These community meetings will
be scheduled in consultation with the community, be used to identify problems and other areas of
concern in the community, and provide an opportunity to discuss responses and solutions
through problem-solving tactics and techniques.

25. CPD’s Office of Community Policing will designate CPD members, as needed, to
serve as points of contact for organizations to assist with access to police services, including
those serving communities that have experienced previous challenges with access to police
services, such as LGBTQI individuals, religious minorities, immigrants, individuals with
disabilities, homeless individuals, and survivors of sexual assault and domestic violence. The
designated CPD members will provide feedback to the Deputy Chief of the Office of Community
Policing about the issues or potential policy recommendations raised by community-based
organizations or the community in order to improve access to police services.

26. CPD will facilitate relationships with youth by establishing regular meetings to
serve as opportunities to provide input to CPD about the issues affecting their lives and their
communities. CPD will partner with community-based organizations to identify strategiesto
include participants that represent aracially, geographically, and socio-economically diverse
cross section of Chicago youth, including, but not limited to, at-risk youth and youth who have
been arrested, incarcerated, or otherwise involved in the criminal or juvenile legal systems.

27. CPD will, with the assistance of the Office of Community Policing, institute a

public service announcement campaign to inform the public, at least once a year, about: (a) CPD
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policies most relevant to police interactions with the public, including, but not limited to: use of
force, body worn cameras, and Tasers; (b) steps for filing a complaint against CPD or a CPD
member; and (c) the public’s rights when stopped, arrested, or interrogated by police. CPD’s
public service announcement campaign may include presentations, trainings, written guides, or
web-accessible videos.

28.  CPD will prominently display signs both in rooms of police stations or other CPD
locations that hold arrestees or suspects and near telephones which arrestees or suspects have
access to. These signswill state:

a. that arrestees and suspects have the right to an attorney;

b. that if an arrestee cannot afford an attorney, one may be appointed by the
court for free; and

c. thetelephone numbers for the Cook County Public Defender, and any other
organization appointed by the Cook County Circuit Court to represent
arrestees.

E. I nteractionswith Youth

29.  Within 180 days of the Effective Date, CPD will review and reviseits current
policies relating to youth and children and, within 365 days, will revise its training, as necessary,
to ensure that CPD provides officers with guidance on devel opmentally appropriate responses to,
and interactions with, youth and children, consistent with the provisions of this Agreement and
as permitted by law.

30.  Wheninteracting with youth and children, CPD will, as appropriate and permitted
by law, encourage officers to exercise discretion to use alternatives to arrest and alternativesto

referral to juvenile court, including, but not limited to: issuing warnings and providing guidance;
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referral to community services and resources such as mental health, drug treatment, mentoring,
and counseling organizations, educational services, and other agencies; station adjustments; and
civil citations.

3L If ajuvenile has been arrested, and subsequently searched or handcuffed, CPD
will notify the juvenil€e s parent or guardian as soon as possible. The notification may either bein
person or by telephone and will be documented in any relevant reports, along with the identity of
the parent or guardian who was notified. Officers will document in the arrest or incident report
attempts to notify a parent or guardian.

32. When determining whether or not to apply handcuffs or other physical restraints
on ajuvenile, CPD officerswill consider the totality of the circumstances, including, but not
limited to, the nature of the incident and the juvenil€e's age, physical size, actions, and conduct,
when known or objectively apparent to a reasonable officer, and whether such restraints are
necessary to provide for the safety of the juvenile, the officer, or others.

F. Community Policing Training

33.  Consistent with the requirements set forth in the Training section of this
Agreement, CPD will incorporate the philosophy of community policing into its annual in-
service training for al officers, including supervisors and command staff, by providing training
on the following topics:

a. anoverview of the philosophy and principles of community policing,
consistent with this Agreement;

b. methods and strategies for establishing and strengthening community
partnerships that enable officers to work with communities to set public safety

and crime prevention priorities and to create opportunities for positive
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interactions with all members of the community, including, but not limited to,
youth, people of color, women, LGBTQI individuals, religious minorities,
immigrants, individuals with limited English proficiency, homeless
individuals, and individuals with disabilities;

C. problem-solving tactics and techniques,

d. information about adolescent development and techniques for positive
interactions with youth; and

e. effective communication and interpersonal skills.

G. School-Assigned Officers

34.  Through inter-governmental agreements between CPD and Chicago Public
Schools (“CPS"), CPD has assigned officers to work in CPS schools. In the event that CPD and
CPS decide to continue this practice, officers assigned to work in CPS schools will be
appropriately vetted, trained, and guided by clear policy in order to cultivate relationships of
mutual respect and understanding, and foster a safe, supportive, and positive learning
environment for students.

35. Before the 2019-2020 school year begins, in consultation with CPS, CPD will
develop and implement screening criteriato ensure that all officers assigned to work in CPS
schools have the qualifications, skills, and abilities necessary to work safely and effectively with
students, parents and guardians, and school personnel. Only CPD officers who satisfy the
screening criteriawill be assigned to work in CPS schools.

36. Before the 2019-2020 school year begins, in consultation with CPS, CPD will
develop apolicy that clearly defines the role of officers assigned to work in CPS schools. This

policy will be reviewed by the Monitor by the end of 2019. Any suggested revisions by the
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Monitor that are adopted by CPD will be implemented by CPD before the 2020-2021 school
year. The policy will reflect best practices and will include, but not be limited to:

a. theduties, responsibilities, and appropriate actions of officers assigned to
work in CPS schools and school personnel, including an express prohibition
on the administration of school discipline by CPD officers;

b. selection criteriafor officers assigned to work in CPS schools;

c. therequirement that officers assigned to work in CPS school receiveinitial
and refresher training; and

d. thecallection, analysis, and use of dataregarding CPD activitiesin CPS
schools.

37.  CPD will, within 60 days of the completion of the 2019-2020 school year, and on
an annual basis thereafter, review and, to the extent necessary, revise its policies and practices
regarding officers assigned to work in CPS schools to ensure they are responsive to the needs of
the Department, CPS, and its students. This evaluation will include input from CPD members,
including officers assigned to work in CPS schools, school personnel, families, students, and
community stakeholders.

38.  CPD officers assigned to work in CPS schools will receive specialized initial and
annual refresher training that is adequate in quality, quantity, scope, and type, and that addresses
subjectsincluding, but not limited to, school-based legal topics, cultura competency, problem-
solving, de-escalation, use of restorative approaches, youth development, and crisis intervention.
Thetraining will be developed and delivered in accordance with the requirements of the Training

section of this Agreement.
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39.  Theinitial training provided before the 2019-2020 school year will be reviewed
by the Monitor by the end of 2019. Any suggested revisions by the Monitor that are adopted by
CPD will beimplemented by CPD before the 2020-2021 school year.

40. Before the 2019-2020 school year begins, CPD will undertake best efforts to enter
into amemorandum of understanding with CPS, to clearly delineate authority and specify
procedures for CPD officer interactions with students while on school grounds, consistent with
the law, best practices, and this Agreement.

H. Ongoing Assessment and | mprovement

41. By January 1, 2020, and annually thereafter, District Commanders will review
their district’s policing strategies, with input from the District Advisory Committees and the
Office of Community Policing, to ensure the strategies are consistent with the principles of
community policing. Thisreview will include, but not be limited to:

a. reviewing available district resources and personnel assignments;

b. identifying methods to support their district’s ability to effectively problem-
solve, including collaborating with City departments, services, and sister
agencies; and

c. identifying district-level CPD members, as needed, to assist members of the
community with access to police and City services, including community
members who have experienced previous challenges, such as LGBTQI
individuals, religious minorities, immigrants, individuals with disabilities,
individualsin crisis, homeless individuals, and survivors of sexual assault and

domestic violence.
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42.  Within 180 days of the Effective Date, and as appropriate thereafter, CPD will
solicit, consider, and respond to input, feedback, and recommendations from the community in
each district about its policing efforts and strategies. Such practices may include, but are not
limited to, direct surveys, community meetings, beat community meetings, and engagement
through social media. CPD will identify strategies for soliciting input from individual s that
reflect a broad cross section of the community each district serves.

43.  Within 180 days of the Effective Date, CPD will develop procedures to annually
evaluate the effectiveness of the Department’ s efforts and strategies for building community
partnerships and using problem-solving techniques aimed at reducing crime and improving
quality of life. CPD will determine any necessary adjustments based on its annual evaluation.

44, CPD will create opportunities to highlight, reward, and encourage officer,
supervisory, and district performance on furthering community partnerships, engaging in
problem-solving techniques, effective use of de-escalation, exemplary and effective supervision,
and implementing community-oriented crime prevention strategies.

1. IMPARTIAL POLICING

A. Guiding Principles

45.  The Parties agree that policing fairly, with courtesy and dignity, and without bias
is central to promoting broad community engagement, fostering public confidencein CPD, and
building partnerships between law enforcement and members of the Chicago community that
support the effective delivery of police services.

46. In conducting its activities, CPD will provide police services to all members of
the public without bias and will treat all persons with the courtesy and dignity whichis

inherently due every person as a human being without reference to stereotype based on race,
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color, ethnicity, religion, homeless status, national origin, immigration status, gender identity or
expression, sexual orientation, socio-economic class, age, disability, incarceration status, or
criminal history.

47.  CPD will ensure its members have clear policy, training, and supervisory
direction in order to provide police services in a manner that promotes community trust of its

policing efforts and ensures equal protection of the law to al individuals.

B. Impartial Policing Policies and Procedures
1. General Policiesand Procedures
48. In developing or revising policies and training referenced in this section, CPD

will seek input from members of the community and community-based organizations with
relevant knowledge and experience.

49, CPD will, consistent with this Agreement, ensure that its policies and practices
prohibit discrimination on the basis of any protected class under federal, state, and local law,
including race, color, sex, gender identity, age, religion, disability, national origin, ancestry,
sexual orientation, marital status, parental status, military status, source of income, credit history,
criminal record, or criminal history. CPD’s policies and practices will prohibit retaliation
consistent with Section 6-101 of the Illinois Human Rights Act (eff. Jan, 1, 2015) and Section 2-
160-100 of the Municipal Code of Chicago (amended Oct. 11, 2017).

50.  CPD will continueto require that all CPD members interact with all members of
the public in an unbiased, fair, and respectful manner. CPD will require that officersrefrain from
using language or taking action intended to taunt or denigrate an individual, including using

racist or derogatory language.
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51. CPD will prohibit officers from using race, ethnicity, color, national origin,
ancestry, religion, disability, gender, gender identity, sexual orientation, immigration status,
homeless status, marital status, parental status, military discharge status, financial status, or
lawful source of income when making routine or spontaneous law enforcement decisions, except
when such information is part of a specific subject description.

52.  CPD will provide guidance, through training and supervision, that reinforces to
officers that substitutes or stereotypes for the demographic categories listed above in Paragraph
51, such as manner of dress, mode of transportation, or language ability, is prohibited when
making routine or spontaneous law enforcement decisions, except when such information is part
of a specific subject description.

53. CPD will continue to prohibit CPD members from posting, displaying, or
transmitting content that is disparaging to a person or group based on race, religion, sexual
orientation, or any other protected class on personal social media accounts.

54. Consistent with the requirements in the Accountability and Transparency section
of this Agreement and CPD policy, CPD will require that CPD membersimmediately report to a
CPD supervisor all incidents where they observe other CPD members who have engaged in
misconduct, including discrimination, profiling, or other bias-based policing.

2. Providing Police Servicesto Diver se Communities

55.  Within 365 days of the Effective Date, CPD will develop and implement a policy
guiding officers' interactions with members of religious communities. The policy will include,
but not be limited to, instruction on interacting and searching individuals with garments or

coverings of religious significance.
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56. CPD will review and, as necessary, revise its policies guiding CPD members
interactions with transgender, intersex, and gender non-conforming individuals, including
protocols for arrests, pat downs and searches, transportation, and detention, in order to ensure
that, at a minimum:

a. termsare properly defined;

b. CPD members address individuals, using the names, pronouns, and titles of
respect appropriate to the individual’ s gender identity as expressed or clarified
by the individual,;

c. CPD membersrefer to individuals in documentation by the name and gender
identity as expressed or clarified by the individual, in addition to the
information provided on the individual’ s government-issued identification;

d. where same-sex pat downs or searches are required by law or CPD policy,
CPD members will respect the gender identity as expressed or clarified by the
individual and not rely on proof of the individua’s gender identity, such as an
identification card, except when a pat down isimmediately necessary and
waiting for an officer of the same gender would compromise officer or public
safety;

e. absent exigent circumstances, atransgender, intersex, or gender non-
conforming individual is not transported or detained with individuals of a
different gender, and that when determining the gender of that individual,
CPD members will respect the gender identity as expressed or clarified by the
individual and not rely on proof of the individua’s gender identity, such as an

identification card; and
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f. CPD members are prohibited from inquiring about intimate details of an
individual’ s anatomy, or medical history, except as necessary to serve avalid
law enforcement purpose.

57.  CPD will require that officers comply with CPD policies related to officer
response to allegations of sexual assault, sexual abuse, stalking, and domestic violence. All
officers will receive in-service training every three years to ensure CPD’ s response to allegations
of gender-based violence is both effective and unbiased.

58.  Within 180 days of the Effective Date, CPD will develop and implement a policy
that prohibits sexual misconduct by CPD members. The policy will be consistent with best
practices and applicable law and will provide definitions of various types of sexual offenses,
including those that are not criminal in nature.

59.  Within 180 days of the Effective Date, CPD will review and, to the extent
necessary, revise its language access policy to provide meaningful access to CPD programs and
services for individuals who have alimited ability to speak, read, write, or understand English.
CPD will ensure that its language access policy provides timely and meaningful accessto police
services for individuals with limited English proficiency (“LEP”). CPD will also require that
Department-authorized interpreters are used in accordance with CPD policy, including for the
provision of Miranda warnings. CPD will publish its language access policy on its website and,
consistent with the requirements of Paragraph 27 of the Community Policing section of this
Agreement, make the policy available to community-based groups serving LEP communitiesin
Chicago.

60.  Within 180 days of the Effective Date, the City will designate alanguage access

coordinator who will coordinate with CPD and review CPD’ s compliance with its language
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access policy and Section 2-40 of the Municipal Code of Chicago. The City’s language access
coordinator will assess the effectiveness and efficiency of CPD’s policies on an ongoing basis
and will report to the Superintendent or his or her designee any recommendations to revise
policy, if necessary.

61.  Within 365 days of the Effective Date, the Office of Emergency Management and
Communications (“OEMC”) will provide training to its police communication supervisors, call-
takers, and dispatchers (collectively, “tele-communicators’) that is adequate in quality, quantity,
type, and scope, and that addresses procedures consistent with CPD policy for responding to
calls requiring language access services.

62.  Within 180 days of the Effective Date, and as necessary thereafter, CPD will
trandate its language access policy into any non-English language spoken by alimited or non-
English proficient population that constitutes 5% or 10,000 individuals, whichever isless, in
Chicago, as outlined in Section 2-40-020 of the Chicago Municipal Code. CPD will publish
trandated versions of its language access policy on its website.

63. Before January 1, 2020, CPD will review and, to the extent necessary, revise its
policies and practices for ensuring that individuals with physical, mental, or devel opmental
disabilities have meaningful accessto CPD programs, services, and activities. These policies will
include, but not be limited to, specific procedures and responsibilities applicable to
circumstances in which CPD officers encounter persons with intellectual or developmental
disabilities, autism, dementia, blindness, deafness, hearing loss, and mobility disabilities.

64.  Within 180 days of the Effective Date, CPD will develop a policy for transporting
arrested or detained individuals that requires CPD officersto notify OEMC of the start and end

of atransport and whether the individual is ajuvenile or adult.
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C. Impartial Policing Training

65.  The Parties recognize that training is a necessary component of impartial policing.
CPD will integrate the concept of impartia policing into related CPD training courses, including,
but not limited to, use of force courses, weapons training courses, and Fourth Amendment
subjects courses, when appropriate.

66.  The Parties acknowledge that CPD has developed, with the aid of subject-matter
experts, athree-part course called Procedural Justice, which covers certain impartial policing
subjects including the principles of procedural justice, the importance of police legitimacy, and
the existence of and methods for minimizing the impact of implicit bias. By the end of the year
2020, all officers, including supervisors, will complete the Procedural Justice course.

67.  Consistent with the requirements set forth in the Training section of this
Agreement, CPD will incorporate the concept of impartial policing into its annual in-service
training for al officers, including supervisors and command staff, by providing training on the
following topics:

a. CPD’santi-bias and impartial policing policies, including, but not limited to,
the policies referenced in this section unless otherwise required;

b. refreshers of topics covered in Procedura Justice;

c. appropriate use of social media;

d. cultural competency training that prepares officers to interact effectively with
people from diverse communities including, but not limited to, people of

color, LGBTQI individuals, religious minorities, and immigrants,
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e. recognizing when a person has a physical, intellectual, developmental or
mental disability, including protocols for providing timely and meaningful
access to police services for individuals with disabilities; and

f. the specific history and racial challengesin the City of Chicago.

D. Hate Crimes

68. By January 1, 2020, CPD will review and, to the extent necessary, reviseits
policies and procedures to ensure that allegations and complaints of hate crimes, as defined by
federa, state, and local law, are comprehensively investigated.

69.  CPD will ensurethat al officers receive in-service training every two years on
methods, strategies, and techniques for recognizing and responding to hate crimes, including
CPD's procedures for processing reports and complaints.

70.  Within 180 days following the expiration of each calendar year of the term of this
Agreement, CPD will publish an annual report summarizing reported hate crimes and non-
criminal incidents motivated by hate during the previous calendar year (“CPD Hate Crime
Report™). The CPD Hate Crime Report will provide information regarding the total number of
reported hate crimes and non-criminal incidents motivated by hate, organized by type of crime,
classification of bias motivation, and disposition of hate crime investigations in each district.

E. Ongoing Assessment and | mprovement

71. By April 1, 2020, and every year thereafter, CPD will conduct an assessment of
the relative frequency of all misdemeanor arrests and administrative notices of violation
(“ANOV¢S") effectuated by CPD members of persons in specific demographic categories,

including race and gender.
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72. Prior to conducting this assessment, CPD will share its proposed methodol ogy,
including any proposed factors to be considered as part of the assessment, with the Monitor for
review and approval. The Monitor will approve CPD’ s proposed methodology provided that the
Monitor determines that CPD’ s methodology comports with published, peer-reviewed
methodologies and this Agreement. Upon completion of the assessment, CPD will identify any
modifications to CPD’s practices to address the findings in the assessment and develop a
timeline for implementation, subject to Monitor review and approval.

73. If at any point, the City’s obligations under the August 6, 2015 Investigatory Stop
and Protective Pat Down Settlement Agreement (* ACLU Agreement”) terminate, CPD will
include all stops effectuated by CPD members that were subject to the ACLU Agreement in the
assessment required by this Part.

74. Nothing in this Part will be interpreted to require CPD to analyze statistical data
beyond that currently collected and maintained in electronic databases unless otherwise required
under this Agreement. In instances in which race or gender data is not maintained in an
electronic database, CPD may use geographic datain its assessment. For purposes of this
paragraph, information contained solely in a scanned PDF document or other image of a
document, and not otherwise collected and maintained in an electronic database, is not
considered data maintained in an electronic database.

V. CRISISINTERVENTION

A. Guiding Principles

75. CPD officers often serve as first responders to individuals experiencing a
behavioral or mental health crisis. These individuals may exhibit symptoms of known, suspected,

or perceived menta health conditions, including, but not limited to, mental illness, intellectual or
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developmental disabilities, or co-occurring conditions such as substance use disorders. The
Parties acknowledge that having a mental illness, an intellectua or developmental disability, or
co-occurring condition does not mean an individual necessarily isin crisis, or that having a
mental health condition would necessarily be the reason for any crisis that requires police
involvement. However, it may need to be considered or warrant heightened sensitivity to ensure
an appropriate response. Therefore, individualsin the groups listed above will be collectively
referred to as “individualsin crisis’ for the purposes of this Agreement.

76. A person may be a suspected individual in crisis based on a number of factors,
including, but not limited to, self-reporting; information provided by witnesses, family members,
or individuals requesting service; CPD’s previous knowledge of the individual; or an officer's
direct observation.

77. The use of trauma-informed crisis intervention techniques to respond
appropriately to individualsin crisiswill help CPD officers reduce the need to use force, improve
safety in police interactions with individualsin crisis, promote the connection of individualsin
crisisto the healthcare system, and decrease unnecessary criminal justice involvement for
individualsin crisis. CPD will allow officers sufficient time and resources to use appropriate
crisis intervention techniques to respond to and resolve incidents involving individualsin crisis.
To achieve these outcomes, the City and CPD will implement the requirements set out bel ow.

B. CrisisIntervention Team Program

78.  TheCrisis Intervention Team (“CIT”) Program will continue to be responsible for
CPD’s crisis intervention response functions, including, but not limited to:

a. developing CIT strategy and initiatives;
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b. supporting officersin the districts who respond to incidents involving
individualsin crisis,

C. engaging the community and community stakeholders to raise awareness of
the CIT Program and issues involving individualsin crisis,

d. coordinating among City agencies that respond to individuasin crisis,

e. recruiting officersto apply for CIT training;

f. developing and delivering CPD’s Basic CIT Training and other CIT training,
including Advanced CIT (e.g., youth, veterans) and refresher trainings;

g. delivering roll call trainings and mental health awareness initiatives;

h. compiling and retaining the reports identified in Part F of this section and
collecting and maintaining the appropriate CPD data related to incidents
involving individualsin crisis to support and eval uate the effectiveness of the
CIT Program and CPD’ s response to incidents identified as involving
individualsin crisis, including identifying any district-level and department-
wide trends,

i. coordinating data and information sharing with OEMC; and

J. communicating with and soliciting feedback from crisis intervention-rel ated
community stakeholders, Certified CIT Officers, and OEMC call-takers and
dispatchers regarding the effectiveness of CPD’s CIT Program.

79.  The CIT Program will serve the functions of:
a. improving CPD’s competency and capacity to effectively respond to

individualsin crisis;
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b. de-escalating crisesto reduce the need to use force against individualsin
crisis;
c. improving the safety of officers, individualsin crisis, family members, and
community members,
d. promoting community-oriented solutions to assist individualsin crisis;
e. reducing the need for individualsin crisis to have further involvement with the
criminal justice system; and
f. developing, evaluating, and improving CPD’ s crisis intervention-rel ated
policies and trainings to better identify and respond to individualsin crisis.
80. The CIT Program, through the CIT Coordinator, will annually review and, if
necessary, revise its policies and practices to ensure the program’ s compliance with the
responsibilities and functions of the CIT Program.
81.  TheCity and CPD will ensure that the CIT Program is provided with:
a. theresources and access to data and information necessary to fulfill the
responsibilities and functions of the CIT Program; and
b. aqualified, centralized staff, including supervisors, officers, and civilian
employees, that is necessary to oversee the department-wide operation of the
CIT Program, carry out the overall mission of the CIT Program, and perform
the responsibilities and functions of the CIT Program.
82. Additionally, the City and CPD will ensure that the CIT Program has sufficient,
dedicated district-level resources, consistent with the needs of each district identified by the

District Commander and the CIT Coordinator, and approved by the Chief of the Bureau of
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Patrol, as needed to carry out the overall mission and responsibilities of the CIT Program at the
district-level, which include, but are not limited to:
a. supporting officersin the district with incidents involving individualsin crisis;
b. deivering CIT Program-approved roll call trainings and menta health
awareness initiatives;
c. establishing relationships between the district and local service providers and
healthcare agencies;
d. referring and, when appropriate, connecting individualsin crisis with local
service providers;
e. engaging with the community to raise awareness of the CIT Program and
issuesinvolving individualsin crisis; and
f. providing administrative support to the coordinator of the CIT Program.

C. Certified CIT Officer Designation

83.  Cetified CIT Officers are officers who receive speciaized training in responding
toindividualsin crisis. Certified CIT Officersretain their standard assignment and duties but
may also take on specialized crisisintervention duties and are prioritized to respond to callsin
thefield identified asinvolving individualsin crisis, as assigned.

84. Tobedigiblefor consideration as a Certified CIT Officer, applicants must have
at least 18 months of experience as a CPD officer and no longer be on probationary status. CPD
will assess each applicant’ s fithess to serve as a Certified CIT Officer by considering the
applicant’ s application, performance history, and disciplinary history.

85. Under the direction of the CIT Coordinator, supervisors and instructors teaching

crisisintervention-rel ated topics will assist in identifying and recruiting qualified officers with
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apparent or demonstrated skills and abilitiesin crisis de-escal ation and interacting with
individualsin crisisto apply to receive CIT training.

86. Certified CIT Officers, at aminimum, must complete the specialized 40-hour
Basic CIT Training (“Basic CIT Training”) and receive CIT certification by the Illinois Law
Enforcement Training and Standards Board before being identified as a“ Certified CIT Officer.”
To maintain the Certified CIT Officer designation, officers must receive a minimum of eight
hours of CIT refresher training (“CIT Refresher Training”) every three years and maintain the
eigibility requirements established by the CIT Program.

87. CPD’sBasic CIT Training is an in-depth, specialized course that teaches officers
how to recognize and effectively respond to individualsin crisis. In addition to the crisis
intervention-related topics covered in the training provided to al officers, the Basic CIT Training
will address signs and symptoms of individualsin crisis, suicide intervention, community
resources, common mental health conditions and psychotropic medications, the effects of drug
and alcohol abuse, perspectives of individuals with mental conditions and their family members,
the rights of individuals with mental conditions, civil commitment criteria, crisis de-escalation,
and scenario-based exercises.

88. CPD’s CIT Refresher Training is a speciaized, advanced training to further
develop and expand Certified CIT Officers skillsin recognizing and appropriately responding to
callsfor service that involveindividualsin crisis. The CIT Refresher Training will include a
review of the concepts, techniques, and practices offered in the Basic CIT Training aswell as
relevant and/or emerging topicsin law enforcement responsesto individualsin crisis, general
and specific to CPD. Additionally, the CIT Refresher Training may cover the content included in

the in-service crisis intervention training.
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89. Certified CIT Officers may satisfy the in-service training requirements, as
outlined in Part H, by completing the CIT Refresher Training.

90.  Within 365 days of the Effective Date, the CIT Program staff, in coordination
with the Education and Training Division will develop the CIT Refresher Training. The CIT
Program staff will review and revise the CIT Refresher Training as necessary to ensure that
Certified CIT Officersreceive up-to-date training. The CIT Program will seek input from the
Advisory Committee in the development of the refresher training.

91.  All Certified CIT Officers who completed the Basic CIT Training before the
development of the CIT Refresher Training must complete their first CIT Refresher Training
within four years of the date that the CIT Refresher Training is developed. All Certified CIT
Officerswho complete Basic CIT Training on or after the date that the CIT Refresher Training is
developed must complete their first CIT Refresher Training within three years of receiving the
Basic CIT Training.

92. Certified CIT Officers who fail to complete the CIT Refresher Training within
three years of taking their most recently required CIT Training, whether the Basic CIT Training
or aprior CIT Refresher Training, will be deemed out of compliance with the CIT Program’s
CIT Refresher Training requirement. CPD will confirm on a quarterly basis that Certified CIT
Officers remain in compliance with the CIT Refresher Training requirement. Any Certified CIT
Officer found to be out of compliance during the quarterly review may not continue to be
identified by CPD as a Certified CIT Officer and may not continue to be prioritized to respond to
callsfor serviceinvolving individuasin crisis. Each quarter, CPD will inform OEMC of officers
who are out of compliance with the CIT Refresher Training requirement. An officer out of

compliance with the CIT Refresher Training requirement must complete the most recently
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offered version of the CIT Refresher Training before CPD may resume identifying the officer as
aCertified CIT Officer and before OEMC may resume prioritizing that officer to respond in the
field to callsinvolving individualsin crisis.

93.  All newly assigned Field Training Officers (“FTOs") and promoted Sergeants will
continue to receive the Basic CIT Training. To be considered Certified CIT Officers, FTOs and
Sergeants must meet the ligibility criteriaand training requirements established by the CIT
Program and this Agreement.

94. The CIT Program staff responsible for the CIT training curriculum will, where it
would add to the quality or effectiveness of the training and when feasible and appropriate,
encourage and seek the participation of professionals and advocates who work with individuals
in crisisin developing and delivering CPD CIT trainings.

95. CPD will develop policies regarding the criteriafor ongoing participation as a
Certified CIT Officer, consistent with this Agreement.

96.  CPD will continue to maintain an up-to-date list of Certified CIT Officers,
including their unit of assignment.

D. Certified CIT Officer Implementation Plan and Response to I ncidents

97.  CPD will require that, when available, at |east one Certified CIT Officer will
respond to any call for service identified asinvolving an individual in crisis. Certified CIT
Officers will continue to be prioritized for dispatch to incidents identified as involving
individualsin crisis, as assigned. CPD will review and revise the appropriate policiesto ensure
that, in situations in which a Certified CIT Officer is not available to respond to acall or incident

identified asinvolving an individual in crisis, the responding officer engagesin crisis
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intervention response techniques, as appropriate and consistent with CPD policy and their
training, throughout the incident.

98.  Within 180 days of the Effective Date, and quarterly thereafter, CPD will collect
and analyze the number of callsfor serviceidentified asinvolving individuasin crisisfor every
watch in each district to evaluate the number of Certified CIT Officers needed to timely respond
to incidents and to assess the Department’ s progress towards achieving the response ratio targets.
The number of Certified CIT Officers on each watch in every district will be driven by the
demand for crisisintervention services for the particular watch and district.

99. Within 180 days of the Effective Date, CPD will develop an implementation plan
(“CIT Implementation Plan™) based on, at aminimum, its analysis of the demand for crisis
intervention services for each watch in each district. The CIT Implementation Plan will identify
the number of Certified CIT Officers necessary, absent extraordinary circumstances, to meet the
following response ratio targets:

a asufficient number of Certified CIT Officersto ensurethat Certified CIT
Officers are available on every watch in each district to timely respond to at
least 50% of the calls for serviceidentified asinvolving individuasin crisis,
absent extraordinary circumstances (“initial response ratio target”); and

b. asufficient number of Certified CIT Officersto ensure that Certified CIT
Officers are available on every watch in each district to timely respond to at
least 75% of the calls for serviceidentified asinvolving individuasin crisis,
absent extraordinary circumstances (“second response ratio target”).

100. TheCIT Implementation Plan will further identify the steps that are necessary to

meet and maintain the initial response ratio target by January 1, 2020, and the second response
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ratio target by January 1, 2022 and the strategies, methods, and actions CPD will implement to
make progress to timely achieve and maintain these response ratio targets.

101. Within 180 days of completing the CIT Implementation Plan, and annually
thereafter, CPD will submit areport to the Monitor and the Office of the Attorney General
(“OAG") regarding the progress the Department has made to meet: (a) the number of Certified
CIT Officersidentified as necessary to achieve the response ratio targets, and (b) the response
ratio targets (“Implementation Plan Goals’) identified in the Implementation Plan. The Monitor
and OAG will have 30 days to respond in writing to CPD’s progress report. The Monitor and
CPD will publish CPD’s report and the Monitor’s and OAG’ s response, if any, within in 45 days
of the date CPD submitted the progress report to the Monitor and OAG.

102. Through the execution of the CIT Implementation Plan, CPD will ensure that it
maintains a sufficient number of Certified CIT Officers on duty on every watch of each district
to help ensure that a Certified CIT Officer is available to timely respond to each incident
identified asinvolving individualsin crisis, absent extraordinary circumstances.

103. If the Monitor determines that CPD has not made material progress toward
achieving the CIT Implementation Plan Goals during any given reporting period, CPD will
review and revise the CIT Implementation Plan as necessary to enable CPD to make material
progress to achieve the Implementation Plan Goals.

104. CPD will require that responding Certified CIT Officers will take the lead, once
on scene, when appropriate and with supervisory approval, if required by CPD poalicy, in
interacting with individuasin crisis. If an officer who is not a CIT-Certified Officer has assumed
responsibility for the scene, the officer will seek input from the on-scene Certified CIT Officer

on strategies for resolving the crisis, when it is safe and practical to do so.
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105. Certified CIT Officers will receive ongoing feedback from the CIT Program and
unit supervisors regarding their responses to incidents identified as involving individualsin
crisis.

E. CIT Coordinator

106. CPD has designated and will maintain a Certified CIT Officer, at the rank of
Lieutenant or above, with the sole responsibility to act as a Crisis Intervention Team Program
Coordinator (“CIT Coordinator”). The CIT Coordinator will work to increase the effectiveness
of CPD’s CIT Program, improve CPD’ s responses to incidents involving individualsin crisis,
and facilitate community engagement between CPD and crisis intervention-related stakehol ders.

107. TheCIT Coordinator will receiveinitial and refresher professional devel opment
training that is adequate in quality, quantity, type, frequency, and scope to preparethe CIT
Coordinator to take on the role and responsibilities of the CIT Coordinator, in addition to the
Basic CIT training.

108. Theresponsibilities of the CIT Coordinator will include, at a minimum:

a. developing and managing auniform CIT Program strategy;

b. researching and identifying best practices to incorporate into CPD response to
individualsin crisis,

c. reviewing and, when necessary to meet the requirements of this Agreement,
enhancing the CIT training curriculg;

d. selecting and removing Certified CIT Officers from the CIT Program
consistent with the requirements of this Agreement;

e. overseeing crisisintervention-related data collection, analysis, and reporting;

f. developing and implementing CPD’s portion of any Crisis Intervention Plan ;
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supervising CIT Program steff;

participating in the Advisory Committee;

encouraging the public recognition of the efforts and successes of the CIT
Program and individual Certified CIT Officers; and

regularly communicating and interacting with relevant CPD command staff to
recommend improvements to Department crisis intervention-rel ated strategies,

staffing and deployment, policies, procedures, and training.

F. CrisisIntervention Reporting and Data

109. By January 1, 2020, CPD will require that, after responding to an incident

involving an individual in crisis, the assigned CPD officer completes a CIT Report, or any

similar form of documentation CPD may implement. The CIT Report, or similar documentation,

at aminimum, will include:

a. thenature of the incident;

b.

C.

the date, time, and location of the incident;

the subject’ s age, gender, and race/ethnicity;

whether the subject isor claims to be amilitary veteran, if known;

the relationship to the subject, if any and if known, of the individual calling
for service;

whether the subject has had previous interactions with CPD, if known;

the behaviors observed during the incident, including whether the subject used
or displayed a weapon;

the name(s) and star (i.e., badge) number(s) of the assigned CPD officer(s)

and whether any of the assigned officers are Certified CIT Officers;
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i. thename(s) and star (i.e., badge) number(s) of any supervisor responding to
the scene,

J. theskills, techniques, or equipment used by the responding CPD officers;

k. whether areportable use of force was documented on a Tactical Response
Reports (“TRR"), or whatever similar form of documentation CPD may
implement, for the incident ;

I. anarrative describing the CPD officer’ s interaction with the subject, when no
other CPD report captures a narrative account of the incident; and

m. the disposition of the incident.

110. CPD will require that a supervisory member reviews and approves completed CIT
Reports, or any similar form of documentation CPD may implement to document incidents
involving an individual in crisis, before submitting them to the CIT Program.

111. CPD will collect and analyze data regarding the number and types of incidents
involving individualsin crisis and responses of CPD officersto such events to assess staffing and
deployment of Certified CIT Officers and department-wide responses to individualsin crisis.
The CIT Program will review the data contained within the submitted CIT Reports, or any
similar for of documentation CPD may implement, to evaluate the overall response by CPD
officers and identify any district-level and department-wide trends regarding responses to
incidents identified asinvolving individualsin crisis.

112. CPD will identify and assign a sufficient number of data analysts to collect and
analyze datarelated to the CIT Program and CPD’ s response to incidents involving individuals

incriss.
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G. CrisisIntervention Plan

113. Within 365 days of the Effective Date, and on an annual basis thereafter, the City
will publish awritten Crisis Intervention Plan. The development of the Crisis Intervention Plan
will be based on the regular review of aggregate data and a sample of incidents conducted by
CPD and OEMC. The CIT Coordinator will consider quantitative crisis-intervention data,
gualitative data on officers’ and community members perception of the effectiveness of the CIT
Program, actua incident information, staffing and deployment analysis of available Certified
CIT officers, research reflecting the latest in best practices for police responses to individualsin
crisis, and any feedback and recommendations from the Advisory Committee. OEM C will
consider the response to, identification of, and dispatch of callsfor service involving individuals
in crisis by OEMC tele-communicators, research reflecting the latest in best practices for tele-
communicator responsesto individualsin crisis, and any feedback and recommendations from
the Advisory Committee.

114. The purpose of the Crisis Intervention Plan will be to evaluate the City’'s
identification of and response to incidents involving individualsin crisis and recommend any
changes to staffing and deployment, policy, or training to ensure consistency with CPD and
OEMC policy, this Agreement, and best practices. The Crisis Intervention Plan will:

a. report the number, type, and outcome of incidents involving individualsin
crisis, the number of Certified CIT Officers available and on duty in each
district and on each watch, the percentage of calls for service involving
individualsin crisis for which Certified CIT Officers were thefirst officersto

respond to the scene for each watch in every district, and the response times
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for callsfor service involving individualsin crisis for each watch in every
district;

b. evaluate the CIT Program’s compliance with the functions identified above;

c. identify strategiesto ensure that CPD has a sufficient number of Certified CIT
Officersto meet its response ratio targets for calls for service involving
individualsin crisis;

d. describe any additional resources, including program staff or equipment, the
CIT Program needsto perform its functions;

e. identify safety issues and trends regarding interactions between individualsin
crisisand officers;

f. identify deficiencies and opportunities for improvement in identifying and
dispatching callsinvolving individuasin crisis;

g. recognize and highlight CIT Program and Certified CIT Officer successes,
including successful individua officer performance;

h. develop response strategies for repeat calls for service involving individuals
who are frequently in crisis,

i. recommend any changes to crisis intervention-related strategies, policies, and
procedures;

J. recommend any changes to CPD and OEMC trainings related to individualsin
crisis, including any case studies and teaching scenarios; and

k. include atimeline and plan for implementing recommended changes.

115. Thedataincluded in the Crisis Intervention Plan will not include any personal

identifying information.
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116. TheCIT Coordinator will have CPD’s portion of the Crisis Intervention Plan

reviewed and approved by the Chief of the Bureau of Patrol within 60 days of the plan’s

completion.

H. Non-CIT CrisisIntervention Training

117. Consistent with the requirements set forth in the Training section of this

Agreement, all officers will receive in-service training, every three years, regarding responding

toindividualsin crisisthat is adequate in quality, quantity, and scope for officers to demonstrate

competence in the subject matter. This in-service training will include, but not be limited to, the

following topics:
a

b.

ahistory of the mental health system;

how to recognize and respond to individualsin crisis, including, but not
limited to, identifying types of mental health conditions, signs and symptoms
of mental health conditions, common treatments and medications, and
common characteristics, behaviors, or conduct associated with individuasin
crisis,

the potential interactions officers may have on aregular basis with individuals
in crisis, their families, and service providers, including steps to ensure
effective communication and avoid escalating a crisis situation;

techniques to safely de-escalate a potentia crisis situation;

the circumstances in which a Certified CIT Officer should be dispatched or
consulted; and

local resources that are available to provide treatment, services, or support for

individualsin crisis, and when and how to draw upon those resources.
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118.  All new recruits will receive training that is adequate in quantity, quality, and
scope regarding responding to individualsin crisis. It will include, but not be limited to, training
on the subjects identified above.

l. Advisory Committee

119. The City will have acrisis intervention response advisory committee (“ Advisory
Committee”) with subject matter expertise and experience that will assist in identifying problems
and devel oping solutions and interventions designed to improve outcomes for individualsin
crisiswho require City services. The Parties acknowledge that the City has formed the City-wide
Menta Health Steering Committee and that the City may draw upon those resources to satisfy
the requirements of this Agreement.

120. The Advisory Committee, at aminimum, will meet quarterly to review and
recommend improvements to the City’ s overall responseto individualsin crisis, with
consideration to areas such as coordinated crisis response; data collection and evaluation;
community engagement and awareness; service outreach and prevention; and the CIT Program.

121. The City will request that the Advisory Committee provide guidance on crisis
response-related policies, procedures, and training of City agencies, including CPD and OEMC,
and assist the City in developing and expanding current strategies for responding to individuals
in crisis, including devel oping community resources, such as pre- and post-arrest diversion
resources and alternative response options.

122.  Within 365 days of the Effective Date, the City will request that the Advisory
Committee identify and evaluate in writing any opportunities to develop or enhance crisis
response-related policies, procedures, and training of City agencies, including CPD and OEMC,

and increase community resources and alternative response options, including rapid-access
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clinics, drop-off centers, and other pre- and post-arrest diversion efforts. The City will aso
request that the Advisory Committee identify and evaluate the steps necessary to develop non-
criminal justice responses to individualsin crisis, including, but not limited to, a behaviora
health unit. In evaluating potential community resources and strategies, the Advisory Committee
will identify challenges and opportunities for improvement, if any, and make recommendations.
The City will address the feedback and recommendations identified by the Advisory Committee,
including identifying recommendations that it will adopt, and the plan for implementation, in the
Crisis Intervention Plan. The City will respond to each of the recommendations made by the
Advisory Committee. The response will include a description of the actions that CPD has taken
or plans to take with respect to the issues raised in the recommendations. If the City declinesto
implement arecommendation, it will explain the reason(s) for declining.

123. The Advisory Committee will be chaired by the Mayor’ s Office, which will invite
individual s with experience working with individualsin crisis and experts with knowledge in law
enforcement responses to individualsin crisisto serve as members of the Advisory Committee.
At aminimum, the Mayor’s Office will invite individual s from the following groups: first
responders, OEMC; county and city hospitals, health care providers, and mental health
professionals; the Cook County State's Attorney’ s Office; the Cook County Public Defender’s
Office; at least one academic research entity; community mental health professionals; advocacy
groups for consumers of mental health services;, mental health service providers; homeless
service providers; substance abuse providers; persons with lived experiences of mental illness;

and other similar groups.
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J. CrisisIntervention Policies

124. CPD policy will provide that a crisis intervention response may be necessary even
in situations where there has been an apparent violation of law.

125. CPD policy will encourage officersto redirect individualsin crisisto the
healthcare system, where feasible and appropriate.

126. CPD will ensure that the language used in policies, procedures, forms, databases,
and trainings to communicate about incidents involving individualsin crisisis appropriate,
respectful, and consistent with industry recognized terminology. CPD will seek input from
community stakeholders, including the Advisory Committee, for recommendations to identify
appropriate and respectful terminology.

127. CPD will develop and implement policies, procedures, and protocols regarding
the collection, maintenance, and use of information related to an individua’s medical and mental
health to facilitate necessary and appropriate communication while adequately protecting an
individual’s confidentiality. To develop these policies, procedures, and protocols, CPD will seek
input from community stakeholders, including the Advisory Committee.

128. Within 180 days of the Effective Date, CPD will review and reviseitscrisis
intervention-related policies as necessary to comply with the terms of this Agreement. CPD will
consider any recommendations or feedback provided by the Advisory Committee when revising
itspolicies.

K. CrisisIntervention-Related Call Intake and Dispatch

129. OEMC call-takers will continue to identify calls for serviceinvolving an

individual known, suspected, or perceived to bein crisis.
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130. OEMC police communication dispatchers will continue to prioritize Certified CIT
Officersfor dispatch to incidents that involve an individual known, suspected, or perceived to be
incrisis. If aCertified CIT Officer isnot available to timely respond, OEMC will continue to
dispatch an available officer to avoid compromising response time. OEMC dispatchers will
dispatch a Certified CIT Officer, when available, if the responding officer requests assistance
from a Certified CIT Officer.

131. CPD will provide OEMC with an updated list of current and active Certified CIT
Officers and their assignment at least every week. At the beginning of each watch, CPD will
continue to identify for OEMC the Certified CIT Officers on duty for each watch and in each
district so that OEMC dispatchers know which Certified CIT Officersto prioritize for dispatch to
incidents involving an individua known, suspected, or perceived to bein crisis.

132.  Within 90 days of the Effective Date, OEMC will ensure that all current active
tele-communicators have received menta health and CIT awareness training (“OEMC
Training”). OEMC will provide the OEMC Training to new tele-communicators before tele-
communicators complete their training and begin answering calls independently.

133. The OEMC Training will be at least an eight-hour course taught jointly by
qualified OEMC staff and a menta health clinician or advocate.

134. The OEMC Training will cover, at a minimum, the following topics:
identification of individualsin crisis; telephonic suicide prevention strategies; crisis and stress
management, de-escalation, and scenario-based exercises; interactions with individuals with
mental illness; information that should be gathered and shared with the responding officer or
Certified CIT Officer when the call-taker suspects that the call involves an individual in crisis;

the types of calls that may require the dispatching of a Certified CIT Officer or a coordinated
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crisis response of first responders reflective of established policy for intake and dispatch; and the
procedures for dispatching a Certified CIT Officer.

135. Any training on mental health and CIT awareness that has aready been provided
to tele-communicators may fulfill the OEMC Training requirement of this Agreement, if the
previously provided training satisfies the criteriafor the OEMC Training described in this
Aqgreement.

136. All tele-communicators will receive at least annual refresher training on mental
health and CIT awareness that is adequate to refresh the tele-communicators' skillson
identifying, dispatching, and appropriately responding to calls for service that involve
individualsin crisis.

137. OEMC will evaluate al mental health and CIT awareness trainings for tele-
communicators on at least an annual basis to ensure that the trainings meet OEM C needs,
comply with this Agreement, incorporate best practices, and ensure that the training is effective
for personnel and for the individualsin crisis served. OEMC will consider recommendations and
feedback from the CIT Coordinator and the Advisory Committee when conducting its
evaluation.

138. OEMC will develop and implement its portion of the Crisis Intervention Plan.

139. OEMC supervisors, on an ongoing basis, will audit and provide feedback to call-
takers and dispatchers regarding their ability to identify, dispatch, and respond appropriately to
callsfor serviceinvolving individualsin crisis.

140. The Parties acknowledge that OEMC currently meets regularly with CPD and the
City-wide Mental Health Steering Committee. OEMC will continue to meet regularly with CPD,

in addition to appropriate members of the Advisory Committee, including service providers and
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advocates, to review and assess data and information regarding the identification of, the dispatch
of, and response to calls for service involving individualsin crisis by OEMC tele-
communicators.

141.  Within 180 days of the Effective Date, OEMC will review and revise itsintake
and dispatch policies and protocols as necessary to meet the requirements of this Agreement.
OEMC will consider any recommendations or feedback provided by the Advisory Committee
when revising its policies.

142. OEMC will ensure that the language used in policies, procedures, forms,
databases, trainings, and by tele-communicators to communicate about calls involving
individualsin crisisis appropriate, respectful, and consistent with industry-recognized
terminology. OEMC will seek input from the Advisory Committee for recommendations to
identify appropriate and respectful terminology.

V. USE OF FORCE

143. CPD’suse of force policies, aswell asitstraining, supervision, and accountability
systems, must ensure that: CPD officers use force in accordance with federal law, state law, and
the requirements of this Agreement; CPD officers apply de-escal ation techniques to prevent or
reduce the need for force whenever safe and feasible; when using force, CPD officers only use
force that is objectively reasonable, necessary, and proportional under the totality of the
circumstances; and any use of unreasonable or unnecessary force is promptly identified and
responded to appropriately.

144. CPD adopted revised use of force policies on October 16, 2017 (* October 2017
Policies’). The October 2017 Policies incorporated multiple best practices that were not reflected

in CPD’s prior use of force policies. Building on these improvements, CPD will maintain the
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best practices reflected in the October 2017 Policies and make additional improvementsto its
policies consistent with the terms of this Agreement.
A. Objectives
145. CPD officers have the authority to use force, but that authority islimited by the
law and Department policy. The provisions of this Agreement seek to facilitate compliance with
the law and Department policy regarding the use of force to reduce the circumstances in which
using force is necessary, and to ensure accountability when CPD officers use force that is not
objectively reasonable, necessary, and proportional under the totality of the circumstances.
146. CPD’suse of force policies and training, supervision, and accountability systems
will be designed, implemented, and maintained so that CPD members:
a. act at al timesin amanner consistent with the sanctity of human life;
b. act at all timeswith ahigh degree of ethics, professionalism, and respect for
the public;
c. use de-escalation techniques to prevent or reduce the need for force whenever
safe and feasible;
d. use sound tactics to eliminate the need to use force or reduce the amount of
force that is needed,
e. only useforcethat is objectively reasonable, necessary, and proportional
under the totality of the circumstances;
f. only useforcefor alawful purpose and not to punish or retaliate;
g. continually assess the situation and modify the use of force as circumstances
change and in ways that are consistent with officer safety, including stopping

the use of force when it is no longer necessary;
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h. truthfully and completely report all reportable instances of force used;

i. promptly report any use of force that is excessive or otherwise in violation of
policy;

j. areheld accountable, consistent with complaint and disciplinary policies, for
use of force that is not objectively reasonable, necessary, and proportional
under the totality of the circumstances, or that otherwise violates law or
policy; and

k. actinamanner that promotes trust between CPD and the communities it
Serves.

147. CPD will collect and analyze information on the use of force by CPD members,
including whether and to what extent CPD members use de-escal ation techniques in connection
with use of force incidents. CPD will use this information to assess whether its policies, training,
tactics, and practices meet the goals of this Agreement, reflect best practices, and prevent or
reduce the need to use force.

B. Use of Force Policies

148. CPD’suse of force policies must comply with applicable law and this Agreement,
reflect the objectives described above, and promote trust between CPD and the communities that
it serves.

149. CPD will conduct an annual review of its use of force policies consistent with
accreditation requirements of the Commission on Accreditation for Law Enforcement Agencies
(“CALEA”). In addition, every two years, CPD will conduct a comprehensive review of its use

of force policies to assess whether CPD’ s use of force policies meet the requirements of this
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Agreement, incorporate best practices, address observed trends and practices, as necessary, and
reflect developmentsin applicable law.

150. CPD will establish and maintain clear channels through which community
members can provide input regarding CPD’ s use of force policies and propose revisions or
additions to those policies. CPD will regularly review the input received, including during the
biennial review process.

1 General Policy Requirements

151. CPD recently adopted de-escal ation as a core principle. CPD officers must use de-
escalation techniques to prevent or reduce the need for force whenever safe and feasible. CPD
officers are required to de-escal ate potential and ongoing use of force incidents whenever safe
and feasible through the use of techniques that may include, but are not limited to, the following:

a. usingtime as atactic by slowing down the pace of an incident;

b. employing tactical positioning and re-positioning to isolate and contain a
subject, to create distance between an officer and a potential threat, or to
utilize barriers or cover;

c. continual communication, including exercising persuasion and advice, and
providing awarning prior to the use of force;

d. requesting assistance from other officers, mental health personnel, or
specialized units, as necessary and appropriate; and

e. where appropriate, use trauma-informed communication techniques, including
acknowledging confusion or mistrust, or using a respectful tone.

152. Consistent with CPD’s commitment to preventing and reducing the need for

force, CPD officers will allow individuals to voluntarily comply with lawful orders whenever
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safe and feasible (e.g., allowing individuals the opportunity to submit to arrest before forceis
used).

153. CPD officers may only use force for alawful purpose. CPD officers are
prohibited from using force as punishment or retaliation, such as using force to punish or
retaliate against a person for fleeing, resisting arrest, insulting an officer, or engaging in
protected First Amendment activity (e.g., lawful demonstrations, protected speech, observing or
filming police activity, or criticizing an officer or the officer’ s conduct).

154. CPD officers must only use force when it is objectively reasonable, necessary,
and proportional under the totality of the circumstances.

155. CPD officers are prohibited from using deadly force except in circumstances
where there is an imminent threat of death or great bodily harm to an officer or another person.
CPD officers are not permitted to use deadly force against a person who is athreat only to
himself or herself or to property. CPD officers may only use deadly force as alast resort.

156. CPD officers are prohibited from using deadly force against fleeing subjects who
do not pose an imminent threat of death or great bodily harm to an officer or another person.

157. CPD officers will operate their vehiclesin amanner that is consistent with CPD
policy and training and with the foremost regard for the safety of all personsinvolved. CPD will
periodically include instruction regarding sound vehicle maneuversin itsin-service training
regarding use of force. As appropriate, CPD will provide supplemental training guidance
regarding dangerous vehicle maneuvers that should be avoided.

158. Starting no later than January 1, 2019, CPD will track and analyze the frequency
with which CPD officers engage in foot pursuits of persons attempting to evade arrest or

detention by fleeing on foot, regardless of whether the foot pursuit is associated with a reportable
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use of force incident. CPD will track foot pursuits associated with reportable use of force
incidents through TRRs or any similar form of documentation CPD may implement.

159. For foot pursuits associated with reportable use of force incidents, by January 1,
2020, CPD will review all associated foot pursuits at the headquarters level to identify any
tactical, equipment, or training concerns.

160. CPD recently issued afoot pursuit training bulletin. By July 1, 2019, CPD will
develop and issue a supplemental foot pursuit training bulletin that reflects best practices from
foot pursuit policiesin other jurisdictions. The supplemental training bulletin will be subject to
review and approval by the Monitor and OAG. The supplemental training bulletin will:

a. identify risks and tactical factors officers should consider prior to initiating
and during the course of afoot pursuit;

b. provide guidance to officers regarding radio communications during a foot
pursuit;

C. instruct officersto avoid, to the extent practical, separating from other officers
in the course of afoot pursuit;

d. provide guidance on circumstances when alternatives to afoot pursuit may be
appropriate; and

e. inform officersthat they must follow supervisors' instructions in the course of
afoot pursuit, including instructions to alter tactics or discontinue the pursuit.

161. CPD will provide scenario-based training regarding foot pursuits and the
supplemental foot pursuit training bulletin during the first annual use of force training required

by this Agreement.
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162. By no later than January 1, 2021, the Monitor will complete an assessment of
CPD data and information to determine whether CPD should adopt afoot pursuit policy. If the
Monitor recommends that CPD should adopt a foot pursuit policy, CPD will adopt afoot pursuit
policy no later than July 1, 2021. Any foot pursuit policy adopted by CPD will be subject to
review and approval by the Monitor and OAG.

163. Following ause of force, once the sceneis safe and as soon as practicable, CPD
officers must immediately request appropriate medical aid for injured persons.

164. Before January 1, 2021, CPD will ensure that all CPD officersreceive Law
Enforcement Medical and Rescue Training (“LEMART”). The LEMART training provided to
CPD officerswill incorporate scenario-based elements. Before January 1, 2021, CPD will equip
al CPD officers engaged in patrol activities who have completed LEMART training with an
individual first aid kit (“1FAK”) (as defined in current CPD policy, U06-02-23).

165. Starting January 1, 2021, in use of force incidents involving CPD officers, CPD
will require CPD officersto provide life-saving aid consistent with their LEMART training to
injured persons as soon asit is safe and feasible to do so until medical professionals arrive on
scene. CPD will replenish IFAKs as necessary to ensure officers have the equipment necessary
to render aid consistent with their LEMART training. Subsequent to January 1, 2021, CPD will
ensure that any officer regularly engaged in patrol activities who has no prior LEMART training
receives LEMART training within one year of beginning his or her regular patrol activities.

166. CPD officers must recognize and act upon the duty to intervene on the subject’s
behalf when another officer is using excessive force.

167. Consistent with CPD policy that force must be objectively reasonable, necessary,

and proportional, CPD officers must generally not use force against a person who is handcuffed
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or otherwise restrained absent circumstances such as when the person’ s actions must be
immediately stopped to prevent injury or escape or when compelled by other law enforcement
objectives.

168. CPD officers are prohibited from using carotid artery restraints or chokeholds (or
other maneuvers for applying direct pressure on awindpipe or airway, i.e., the front of the neck,
with the intention of reducing the intake of air) unless deadly forceis authorized. CPD officers
must not use chokeholds or other maneuvers for intentionally putting pressure on aperson’s
airway or carotid artery restraints as take-down techniques.

2. Policies Regar ding Specific Weapons

169. CPD’suse of force policies must guide officers on all force techniques,
technol ogies, and weapons that CPD officers are authorized to use. CPD’s use of force policies
must clearly define and describe each force option and the circumstances under which use of
such force is appropriate to address potential types of resistance.

170. CPD will maintain policies for each of the following weapons, using the
following guidelines.

a Firearms

171. CPD will continue to require that only officers who are currently certified may be
issued, carry, and use firearms.

172. CPD will require officers to consider their surroundings before discharging their
firearms and take reasonabl e precautions to ensure that people other than the target will not be
struck.

173. CPD will require officers to issue averba warning prior to the use of any

reportable force, including the use of firearms, when it is safe and feasible to do so.
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174.  When CPD officers discharge firearms, they must continually assess the
circumstances that necessitated the discharge and modify their use of force accordingly,
including ceasing to use their firearm when the circumstances no longer requireit (e.g., when a
subject is no longer athrest).

175. CPD will continue to prohibit officers from firing warning shots.

176. CPD officers must not fire at moving vehicles when the vehicle is the only force
used against the officer or another person, except in extreme circumstances when it isalast
resort to preserve human life or prevent great bodily harm to a person, such aswhen avehicleis
intentionally being used to attack a person or group of people. CPD will continue to instruct
officersto avoid positioning themselves or remaining in the path of a moving vehicle, and will
provide officers with adequate training to ensure compliance with this instruction.

177. CPD will prohibit officers from firing from a moving vehicle unless such forceis
necessary to protect against an imminent threat to life or to prevent great bodily harm to the
officer or another person.

b. Electronic Control Weapons (“ Tasers’)

178. CPD will continue to require that only officers who are currently certified may be
issued, carry, and use Tasers.

179. CPD will instruct officers that Tasers can cause serious injury or death and, as a
result, officers should use Tasers only after balancing relevant factors including the threat
presented by the subject, therisk of injury if a Taser is used, and the seriousness of the suspected
offense. Consistent with this standard, CPD officers should not use Tasers against persons who

are reasonably perceived to be non-violent, unarmed, and suspected of low-level offenses, such
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as property-related misdemeanors, quality of life offenses, moving or traffic violations, or
municipa code violations.

180. CPD will clarify in policy that flight alone, without any other basis for reasonable
articulable suspicion or probable cause, does not justify use of a Taser against a subject.

181. When safe and feasible to do so, CPD officers must give verbal commands and
warnings prior to, during, and after deployment of a Taser. When safe and feasible to do so, CPD
officers will allow a subject areasonable amount of time to comply with awarning prior to using
or continuing to use a Taser, unless doing so would compromise the safety of an officer or
another person.

182. CPD will strongly discourage the use of Tasersin schools and on students. CPD
will require officers to consider the totality of the circumstances, including a subject’ s apparent
age, size, and the threat presented, in assessing the reasonabl eness and necessity of using a Taser
in aschool.

183. CPD officerswill treat each application or standard cycle (five seconds) of a
Taser as a separate use of force that officers must separately justify as objectively reasonable,
necessary, and proportional. CPD will continue to require officers to, when possible, use only
one five-second energy cycle and reassess the situation before any additional cycles are given or
cartridges are discharged. In determining whether any additional application is necessary, CPD
officers will consider whether the individual has the ability and has been given areasonable
opportunity to comply prior to applying another cycle.

184. CPD will require that if the subject has been exposed to three, five-second energy
cycles (or has been exposed to a cumulative 15 total seconds of energy) and the officer has not

gained control, officers switch to other force options unless the officer can reasonably justify that
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continued Taser use was necessary to ensure the safety of the officer or another person,

recognizing that prolonged Taser exposure may increase the risk of death or seriousinjury.

185.

CPD officers must:

a. determine the necessity, objective reasonableness, and proportionality of
Taser use based on the totality of the circumstances, including the subject’s
apparent age, size, physical and menta condition, disability, and impairment;

b. not use Tasersin drive-stun mode unless the subject is an assailant and other
force options are not readily available or would otherwise be ineffective;

c. when practicable, avoid the use of Tasers when it is reasonably evident that a
deployment may cause serious physical injury, including if the subject is
elevated above the ground, if the subject is operating or riding any mode of
transportation, or if the subject may be less able to catch or protect themselves
inafal;

d. not use Tasersin any environment that contains potentially flammable,
volatile, or explosive material,;

e. not use Tasers on asubject who is at agreater risk of seriousinjury or death
from Taser use, including, but not limited to, children, pregnant women, and
the elderly, unless the subject is an assailant and other force options are not

readily available or would otherwise be ineffective;

f. target the Taser in probe mode at the lower center mass and avoid the head,

neck, and genitalia;
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g. not activate more than one Taser at atime against a subject, unless an officer
aready attempted to use a Taser against the subject but the probes did not
make contact with the subject; and

h. keep Tasersin aweak-side holster.

186. CPD officers must request medical aid for a person subjected to a Taser
application. CPD officers must place any person subjected to a Taser application in aposition
that does not impair respiration, as soon asit is safe and feasible to do so. CPD officers must
render life-saving aid to injured persons consistent with their training until medical professionals
arrive on scene. Only trained medical personnel may remove Taser probes from a subject.

187. CPD will conduct Taser inspections on a periodic basis to perform information
downloads, ensure Tasers are operable, and perform necessary maintenance or repairs.

C. Oleoresin Capsicum Devices (“ OC Devices’)

188. CPD officers may use OC devices only when such force is objectively reasonable,
necessary, and proportional under the totality of the circumstances, and consistent with the
objectives above.

189. CPD officers may only use OC devices for crowd dispersal when such forceis
necessary, objectively reasonable, and proportional to the threat presented to public safety. CPD
will continue to require that the Superintendent or his or her designee provides authorization
before OC devices are used for noncompliant groups, crowds, or an individual taking partin a
group or crowd.

190. When safe and feasible to do so, CPD officers must issue verbal commands and
warnings to the subject prior to, during, and after the discharge of an OC device. When safe and

feasible to do so, CPD will require officersto allow a subject a reasonable amount of timeto
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comply with awarning prior to using or continuing to use an OC device, unless doing so would
compromise the safety of an officer or another person.

191. Eachindividual application of an OC device (e.g., each spray of an officer’s
personal OC device) by a CPD officer must be objectively reasonable, necessary, and
proportional under the totality of the circumstances, and consistent with the objectives above.

192. CPD officers must assist subjects exposed to application of an OC device with
decontamination and flushing when it is safe and feasible to do so. CPD officers must request the
appropriate medical aid for a subject after the discharge of an OC device if the subject appears to
be in any physical distress, or complains of injury or aggravation of a pre-existing medical
condition (e.g., asthma, emphysema, bronchitis, or a heart ailment).

193. CPD officers may only use department-issued or approved OC devices.

d. | mpact Weapons

194. CPD officers must not use impact weapons (e.g., baton, asp, improvised impact
weapons) to intentionally strike a subject in the head or neck, except when deadly forceis
justified.

195. When safe and feasible to do so, CPD officers must give verbal commands and
warnings prior to, during, and after using an impact weapon.

196. CPD officers must receive training on proper use of an impact weapon before
being permitted to carry such weapon.

197. CPD officers must request appropriate medical aid for a subject who experiences
an impact weapon strike when the subject appears to be in any physical distress or complains of

injury, or when the subject sustained a strike to the head from an impact weapon or a hard, fixed
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object. CPD officers must render life-saving aid to the subject consistent with the officers’
training until medical professionals arrive on scene.

C. Reporting Uses of Force

198. To be effective, the foundation of CPD’ s accountability system must be CPD
members. When CPD members use force, they must be able to demonstrate that the force used
complies with the law and CPD policy. When a member’ s use of force does not comply with the
law and CPD policy, the member’s supervisors must be able to identify the non-compliance and
take appropriate action to address it. To facilitate evaluation of how CPD members use force,
CPD will ensure that members report incidents when they use force and that supervisors collect
and review available information about the incidents.

199. CPD members must report and document any reportable use of force. Beginning
January 1, 2019, areportable use of force will be defined as any use of force by a CPD member
included in any of the following three levels:

a. A leve 1 reportable use of force isthe use of any force by a CPD member to
overcome the active resistance of a subject that does not riseto alevel 2 or
level 3 reportable use of force. Thiswould include force that is reasonably
expected to cause pain or an injury, but does not result in injury or complaint
of injury. The following techniques are level 1 reportable uses of force when
applied in response to active resistance: pressure point compliance techniques;
joint manipulation techniques; wristlocks; armbars; and any leg sweep,
weaponless defense techniques, or takedown that does not result in injury or
complaint of injury. It is not areportable use of force for a CPD member to

escort, touch, or handcuff a person with no or minimal resistance.
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b. A level 2 reportable use of forceisthe use of any force by a CPD member that

C.

includes use of aless-lethal weapon or that causes an injury or resultsin a
complaint of an injury, but that does not rise to alevel 3 reportable use of
force. Force optionsin thislevel include: discharge of an OC device;
discharge of a Taser; impact weapon strikes to any part of the body other than
the head or neck; use of impact munitions; any physical apprehension by a
canine; any reportable use of force against a handcuffed subject; and any leg
sweep, weaponless defense technique, or takedown resulting in an injury or
complaint of injury.

A level 3 reportable use of force is when a CPD member does any of the
following: uses any force that constitutes deadly force, such as discharging a
firearm or using an impact weapon to strike a person’s head or neck; uses a
chokehold or other maneuver for intentionally putting pressure on a person’s
airway or carotid artery; uses any force that causes the death of any person; or
uses any force that causes injury to any person resulting in admission to a

hospital.

Whenever a CPD member engages in areportable use of force, the member must
complete aTRR, or any similar form of documentation CPD may implement, prior to the end of
his or her tour of duty. In addition to completing the TRR, officers must also document the
reason for theinitia stop, arrest, or other enforcement action per CPD policy. CPD may allow
members requiring medical attention a reasonable amount of additional time to complete the
required documentation. CPD may alow supervisors to complete the TRR for members who are

unable to complete the report due to injury or in other extraordinary circumstances.
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201. Incompleting the TRR, or whatever similar documentation CPD may implement,
CPD members must include a narrative that describes with specificity the use of force incident,
the subject’ s actions, or other circumstances necessitating the level of force used; and the
involved member's response, including de-escalation efforts attempted and the specific types and
amounts of force used. The narrative requirement does not apply to CPD members who
discharged afirearm in the performance of duty or participated in an officer-involved death in
the performance of duty. Any CPD member who observes or is present when another CPD
member discharges afirearm or uses other deadly force must complete a written witness
statement prior to the end of his or her tour of duty. CPD members will note in their TRRs the
existence of any body-worn cameraor in-car camera audio or video footage, and whether any
such footage was viewed in advance of completing the TRR or any other incident reports. CPD
members must complete TRRs, or whatever similar documentation CPD may implement, and
other reports related to the incident, truthfully and thoroughly.

202.  Any CPD member who engages in a reportable use of force must immediately
report the incident to OEMC. OEMC isrequired to notify the involved member’simmediate
supervisor and the Watch Operations Lieutenant of the district of occurrence.

203. A CPD supervisor will immediately respond to the scene when alevel 2 or level 3
reportable use of force occurs (“responding supervisor”). CPD supervisors may, at their
discretion, respond to the scene when alevel 1 reportable use of force occurs, but they are not
required to do so.

204. Forleve 2 and level 3 reportable use of force incidents, the duties of the

responding supervisor will include, at a minimum:
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a. identifying known available witnesses to the use of force to the extent
reasonably possible and documenting their identities and statementsin a
written report, except in incidents for which the Civilian Office of Police
Accountability (*COPA”) receives administrative notifications and responds
to the scene;

b. coordinating with COPA, as appropriate;

c. gathering and preserving evidence related to the use of force;

d. requesting the assignment of an evidence technician to photograph persons
involved in the incident, including any injuries sustained;

e. ensuring that members and subjects receive appropriate medical care;

f. making notifications as required by CPD policy; and

g. reviewing reports regarding the incident for legibility and completeness.

205. Inaddition, for level 2 and level 3 reportable use of force incidents involving an
injury or complaint of injury for which COPA does not have jurisdiction, the responding
supervisor will undertake reasonabl e efforts to identify and interview additional witnesses
beyond those that are known and available.

206. A supervisor who used force or ordered force to be used during a reportable use
of force incident will not perform the duties assigned to the responding supervisor for that
incident.

207. CPD will continue to require the responding supervisor to document information
collected and actions taken in performing his or her investigatory dutiesin the supervisor’'s

portion of the TRR, or in any other similar form of documentation CPD may implement.
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208. Any CPD member who becomes aware of information indicating that a reportable
use of force occurred but was not reported must immediately notify his or her supervisor.

D. Supervisory Review of Reportable Uses of Force

209. Supervisorsplay acritical rolein ensuring that forceis used legally, consistent
with CPD policy, and in amanner that will promote community confidence in the Department.
Supervisor reviews and investigations of uses of force are essential to identify necessary
individual and departmental corrective action.

210.  All reportable uses of force by CPD members must be reviewed by CPD
SUpErVisors.

211. After areportable use of force has occurred, required TRRs have been completed,
and, in the case of level 2 and level 3 incidents, a responding supervisor has documented any
investigatory information collected, the incident will be reviewed and evaluated by a CPD
supervisor at least the rank of Lieutenant, and in al instances at least one rank level above that of
the highest-ranking member who engaged in the reportable use of force, or by a command staff
member, when designated (“reviewing supervisor”).

212. Thereviewing supervisor will conduct an investigation into the reportable use of
force incident by reviewing all information reasonably available regarding the incident, including
written reports, video or audio recordings, and, in the case of level 2 and level 3 reportable use of
force incidents, witness statements, photographs (if available), and other evidence or information
collected by the responding supervisor. After advising the subject of his or her right not to
answer questions and other applicable rights, and only if the subject voluntarily consentsto an

interview, the reviewing supervisor will interview the subject solely about the reportabl e use of
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force. In addition, the reviewing supervisor will visually inspect the subject and document any
injuries observed.

213. For al reportable uses of force, the reviewing supervisor will determine, based on
the information reviewed, if the use of force requires a notification to COPA and will assess
whether the use of force was in compliance with CPD policy (except for incidents involving
deadly force or an officer-involved death). The reviewing supervisor will also review the TRR,
or any similar form of documentation CPD may implement, for sufficiency and completeness.

214. For dl reportable use of force incidents, the reviewing supervisor will: provide
timely, constructive feedback, where appropriate, to the officer who engaged in the reportable
use of force, the officer’s supervisor, or both; recommend additional training and/or support as
necessary based on the incident; take appropriate action, including referring uses of force that
may violate law or CPD policy to COPA.

215. CPD will continueto require the reviewing supervisor to document in a Tactical
Response Report — Investigation (“TRR-1"), or in any other similar form of documentation CPD
may implement, his or her detailed assessment of compliance with CPD policy, any constructive
feedback, and any required or recommended action. In addition, the reviewing supervisor will
include in the TRR-I or in any other similar form of documentation CPD may implement, the
identities of CPD members on scene during the incident who are reasonably believed to have
relevant knowledge or information regarding the reportable use of force.

216. All district-level supervisory review documentation regarding a reportable use of
force incident must be completed within 48 hours of the incident, unless an extension is

approved by a command staff member.
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E. Body-Worn Cameras

217. CPD will continue to develop, implement, and maintain a system of video
recording officers’ encounters with the public with body-worn cameras. The use of body-worn
cameras will be designed to increase officer accountability, improve trust and CPD legitimacy in
the community, and augment CPD’s records of law enforcement-related activities.

218. CPD will continueto require all officers assigned to patrol field duties to wear
body-worn cameras and microphones with which to record law-enforcement related activities as
outlined in the lllinois Law Enforcement Officer-Worn Body Camera Act (50 ILCS 706/10-1 et
seg.), with limited exceptions, including, but not limited to, when requested by avictim or
witness of acrime, or interacting with a confidential informant. CPD will develop and implement
awritten policy delineating the circumstances when officers will not be equipped with body-
worn cameras.

219. CPD will continue to maintain a policy regarding body-worn camera video and
audio recording that will require officersto record their law-enforcement related activities, and
that will ensure the recordings are retained in compliance with the Department’ s Forms
Retention Schedule (CPD-11.717) and the Illinois Law Enforcement Officer-Worn Body Camera
Act. At aminimum, CPD’ s body-worn camera policy will:

a. clearly state which officers are required to use body-worn cameras and under
which circumstances;

b. require officers, subject to limited exceptions specified in writing, to activate
their cameras when responding to calls for service and during all law
enforcement-related activities that occur while on duty, and to continue

recording until the conclusion of the incident(s);
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c. requireofficersto articulate in writing or on cameratheir reason(s) for failing
to record an activity that CPD policy otherwise requires to be recorded;

d. require officersto inform subjects that they are being recorded unless doing so
would be unsafe, impractical, or impossible;

e. addressrelevant privacy considerations, including restrictions on recording
inside ahome, and the need to protect witnesses, victims, and children;

f. establish adownload and retention protocol;

g. require periodic random review of officers' videos for compliance with CPD
policy and training purposes,

h. require that the reviewing supervisor review videos of incidents involving
reportable uses of force by a subordinate; and

i. specify that officers who knowingly fail to comply with the policy may be
subject to progressive discipline, training, or other remedial action.

220. CPD officers must comply with the body-worn camera policy. CPD will impose
progressive discipline, training, or other remedial action on officers who do not comply with the
body-worn camera policy, as permitted by applicable law.

221. Any CPD officer required to wear a body-worn camera must:

a. visualy and physically inspect the body-worn camera and ensure that it is the
member’ s assigned camera, fully charged, and operational at the beginning of
each tour of duty; and

b. immediately notify a supervisor if, at any time, the member’ s assigned body-
worn camera becomes inoperabl e (including when either or both of the audio

or video recording functionsis inoperable) or is damaged.
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222. CPD will ensure that any CPD officer who reports an inoperable or damaged
body-worn camerais promptly provided with atemporary or replacement body-worn camera,
which will in no event be later than the beginning of the member’ s next tour of duty.

223. CPD will ensure that CPD officers assigned to Department vehicles that are
equipped with in-car cameras check that the cameras are fully functional at the beginning of each
watch and make appropriate notifications when they are not. CPD will ensure that any non-
functioning or malfunctioning in-car camerais repaired or replaced within two weeks of a CPD
officer reporting that the in-car camerais not functioning properly.

F. Use of Force Training

224. CPD’spre-service and in-service training must provide officers with knowledge
of policies and laws regulating the use of force; equip officers with tactics and skills, including
de-escalation techniques, to prevent or reduce the need to use force or, when force must be used,
to use force that is objectively reasonable, necessary, and proportiona under the totality of the
circumstances; and ensure appropriate supervision and accountability.

225. CPD’straining regarding the use of firearms, Tasers, OC devices, impact
weapons, and other force options that CPD currently authorizes or may authorize in the future
will be consistent with its commitment to de-escalation as a core principle. Any initial training,
qualification, or requalification regarding these force options will incorporate scenario-based
elements, including scenarios in which officers achieve resolution without employing force.
CPD’ straining regarding these force options will aso provide specific guidance to officers
regarding required procedures and techniques after each of these force options are used,

including procedures and techniques for limiting a subject’ sinjuries.
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CPD will provide al current CPD officers with in-service use of force training on

at least an annual basis, and more frequently when necessitated by devel opments in applicable

law and CPD policy. CPD will coordinate and review al use of force training to ensure quality,

consistency, and compliance with federal and state law, CPD policy, and this Agreement.

227.

The annual use of force training will include the following topics:

a. CPD policies and Fourth Amendment law governing the use of force;

b.

proper use of force decision-making that utilizes a critical thinking framework
in which officers gather relevant facts; assess the situation, threats, and risks,
consider CPD policy; identify options and determine the best course of action;
and act, review, and reassess the situation;

role-playing scenarios and interactive exercises that illustrate proper use of
force decision-making;

ethical decision-making and peer intervention, principles of procedural justice,
the role of implicit bias, and strategies for interacting with individualsin
crisis;

de-escalation techniques and tactics to prevent or reduce the need for force,
including exercising persuasion and advice, and providing awarning;
stabilizing the situation through the use of time, distance, or positioning to
isolate and contain a subject; and requesting additional personnel to respond
or make use of specialized units or equipment; the proper deployment of
CPD-issued or -approved weapons or technologies, including firearms and

Tasers;
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f. use of force reporting, investigation, and review requirements, including
documenting reportable use of force incidents; and

g. other topics as determined based on the training needs assessment required by
this Agreement.

228. CPD will aso provideinitial training on all of the topicsidentified above, as well
as others, to all recruits as part of its recruit training curriculum.

229. Supervisorsof al ranks, as part of their initial pre-service promotional training
and other identified supervisory training, will receive training on the following:

a. conducting use of force reviews or investigations appropriate to their rank;

b. strategiesfor effectively directing officers in de-escalation principles and
acting to intervene on the subject’ s behalf when any use of forceis observed
that is excessive or otherwise in violation of policy; and

c. supporting officers who report objectively unreasonable or unreported force,
or who are retaliated against for attempting to prevent objectively
unreasonabl e force.

VI. RECRUITMENT, HIRING, AND PROMOTION

A. Guiding Principles

230. Having adepartment that recruits, hires, and promotes officers who are qualified
to meet the increasingly complex needs of law enforcement and that reflects a broad cross
section of the Chicago community in which it servesis critical to accomplishing the following
goals: running a professional police force; building community trust and confidence; increasing
legitimacy and acceptance of CPD’s supervision and accountability systems; and reducing
perceptions of bias.
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231. Theprovisions of this Agreement are designed to ensure that CPD attracts, hires,
retains, and promotes individuals who are equipped to perform their jobs safely, effectively, and
in accordance with the law, CPD policy, and the terms of this Agreement. Further, this
Agreement is designed to ensure that CPD promotes individuals who are capable of: providing
effective supervision; guiding officers under their command on lawful, safe, and effective
policing; and holding officers accountable for misconduct.

232. The City and CPD’srecruitment, hiring, and promotions policies and practices
will show a commitment to attracting, hiring, and promoting qualified candidates at all ranks that
reflect a broad cross section of the Chicago community the Department serves.

233. The Parties acknowledge that the City and CPD are currently subject to the City
of Chicago Police Department Hiring Plan for Sworn Titles (“Hiring Plan”), dated May 14,
2014, which may be subject to change in the future.

B. Policies and Practices

234. The City and CPD will ensure that its recruitment, hiring, and promotion policies
and practices are lawful, fair, and consistent with best practices, anti-discrimination laws, and the
terms of this Agreement.

235. CPD will provide clear guidance on its policies and procedures for recruiting,
hiring, and promoting police officers and will clearly allocate responsibilities for recruitment,
hiring, and promotion efforts.

236. Tofurther this goal, the City and CPD will publish job descriptions for each
sworn member title code, specifying the current duties, responsibilities, and minimum

qualifications for each position.
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237. The City and CPD will continueto review any hiring and promotiona examsto

ensure they are fair, validated, and properly administered.

238. CPD will inform officers of the role of the Office of the Inspector General

(“OIG”) in overseeing the hiring and promotions processes.

C. Recruitment and Hiring

239. By December 31, 2020, and at least every three years thereafter, CPD will assess

its recruitment and hiring processes to ensure that its policies and practices comply with the law,

are transparent, and are consistent with this Agreement.

240. Therecruitment and hiring assessment will identify and consider:

a. the core set of characteristics and capabilities of qualified recruits;

b.

methods for consideration of discriminatory or biased behavior by the
applicant against a member of a protected classin hiring decisions;

barriers and challenges to successfully completing the recruit application
process,

Department strategies for attracting and hiring qualified applicants that reflect
abroad cross section of the Chicago community;

input, which could consider surveys, from successful and unsuccessful
applicants, recruits and other CPD members, community members,
community-based organizations, legal and law enforcement professionals, and
internal and external subject matter experts regarding the strengths and

weaknesses of the recruitment and hiring processes,
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f. recommendations for any modifications to the current recruitment and hiring
processes that would enable CPD to satisfy the requirements of this section;
and

g. aplanfor implementing any recommended modifications with atimeline for
implementation.

D. Sergeant and Lieutenant Promotions

241. Within 18 months of the Effective Date, and at |east every three years thereafter,
CPD will obtain an independent expert assessment of its promotions processes for the ranks of
Sergeant and Lieutenant to ensure that its policies and practices comply with the law, are
transparent, and are consistent with this Agreement. The independent expert will review the
existing Hiring Plan, and any relevant collective bargaining agreements in order to conduct the
assessment of the Sergeant and Lieutenant promotions processes. The Sergeant and Lieutenant
promotions assessment, at a minimum, will identify:
a. the processes by which CPD selects candidates for promotion to Sergeant and
Lieutenant who possess a core set of competencies, characteristics, and
capabilities and, when applicable, who are effective supervisors in compliance
with CPD policy and this Agreement;
b. methods for consideration of each candidate’ s disciplinary history in the
selection process,
c. Department strategies for promoting qualified applicants who reflect a broad
cross section of the Chicago community;

d. thefrequency with which CPD should hold promotional exams,
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e. opportunitiesto increase transparency and officer awareness about the
promotions process and promotions decisions, including, but not limited to,
identifying criteriafor promotions; and

f. recommendations for any modifications to the current promotions processes,
which would enable CPD to address the requirements of this section.

242.  Within 60 days of the completion of the independent expert’s promotions
assessment, CPD will develop an implementation plan to respond to any recommendations
identified in the assessment, including any recommended modifications to the promotions
processes and atimeline for implementation. Upon completion, CPD will share the results of the
assessment and its implementation plan with the Monitor for review and approval. Within 60
days of receiving the Monitor’s approval, CPD will begin to implement the plan.

E. Captain and Commander Promotions

243.  Within 365 days of the Effective Date, CPD will identify and publish, both
internally and externally, for the ranks of Captain and Commander, the duties, eligibility criteria,
knowledge, skills, and abilities considered to select qualified candidates who are effective
supervisors in compliance with CPD policy and this Agreement.

244.  Within 365 days of the Effective Date, CPD will develop strategiesto increase
transparency and awareness about the promotions process for the ranks of Captain and
Commander, including, but not limited to, criteriafor promotions and promotion decisions.
VII. TRAINING

A. Guiding Principles

245.  CPD will enhanceitsrecruit training, field training, in-service training, and pre-
service promotional training so that they are sufficient in duration and scope to prepare officers
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to comply with CPD directives consistently, effectively, and in accordance with the law, CPD
policy, best practices, and this Agreement.

246. CPD training will reflect its commitment to procedura justice, de-escalation,
impartial policing, and community policing.

247. CPD training will convey CPD’ s expectations that officers perform their jobs
diligently and safely, and have an understanding of, and commitment to, the constitutional rights
of the individuals they encounter.

248. Thetraining required under this Agreement is set out in this section and, for
specific topic areas, in the Community Policing, Impartial Policing, Crisis Intervention, Use of
Force, Officer Wellness and Support, and Accountability and Transparency sections.

B. Training Plan

249. The Parties acknowledge that in late 2016, CPD established the Training
Oversight Committee (“TOC”), which is responsible for overseeing the Department’ s training
program.

250. TheTOC, or other similarly-structured oversight entity, will continue to review
and oversee the Department’ s training program and will be chaired by the First Deputy
Superintendent, or other high-ranking member of CPD’s command staff. The TOC will also
include, in some capacity, personnel from various units of the Department that are responsible
for overseeing patrol field operations; administering training; providing legal advice;
coordinating and exercising supervision over disciplinary matters; managing data, technol ogy,
and information systems; overseeing and coordinating the community relations strategy; and
reviewing reportable use of force incidents. It will meet at least once a month and continue to

record meeting minutes.

70
DRAFT FOR PUBLIC REVIEW
JULY 27, 2018



DRAFT FOR PUBLIC REVIEW
JULY 27, 2018

251. Within 180 days of the Effective Date, and on an annua basis thereafter, CPD’s

Education and Training Division will, under the supervision of the TOC, conduct a needs

assessment, which will, among other things identify and consider:

a

information collected from use of force reviews, discipline and civilian
complaints, and reports of officer safety issues,

input from CPD members of al ranks and their respective collective
bargaining units, if applicable;

input from members of the community;

recommendations from CPD oversight entities, including, but not limited to
COPA, the Deputy Inspector General for Public Safety (“ Deputy PSIG”), and
the Police Board,

changesin the law, to the Illinois Law Enforcement Training and Standards
Board requirements, and to CPD policy, if any;

court decisions and litigation;

research reflecting the latest in training and law enforcement best practices;
information obtained from evaluation of training courses, instructors, and
FTOs,; and

member reaction to, and satisfaction with, the training they received.

252.  Within one year of the Effective Date, and on an annual basis thereafter, the

Education and Training Division will develop—and the TOC will review and approve—a written

Training Plan for CPD’ s recruit, field, in-service, and pre-service promotional training to ensure

that CPD members are trained to safely, effectively, and lawfully carry out their dutiesin

accordance with the law, CPD policy, best practices, and this Agreement. The Training Plan will:
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identify training priorities, principles, and broad goals consistent with this
Agreement;

. prioritize the needs identified during the needs assessment and identify those
needs that will be addressed by the plan;

include a plan and schedule for delivering all CPD training as necessary to
fulfill the requirements and goals of this Agreement;

. identify subject areas for CPD training;

determine the mandatory and elective courses, consistent with this Agreement,
to be provided as part of the In-Service Training Program;

develop a plan to inform officers about the In-Service Training Program, its
course offerings, and its requirements;

. determine which aspects of the In-Service Training Program can be delivered
in a decentralized manner, including e-learning, and which training requires
more intensive, centralized delivery, to ensure effective delivery and
comprehension of the material;

. address any needed modification of the Field Training and Evauation
Program to fulfill the requirements and goals of this Agreement;

identify necessary training resources including, but not limited to, instructors,
curricula, equipment, and training facilities;

determine the content, consistent with this Agreement, to be provided as part
of pre-service promotional training for Sergeants, Lieutenants, Captains, and

command staff;
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k. develop aplan toimplement and utilize a centralized electronic system for
scheduling and tracking all CPD training;

I. develop aplan toimplement and utilize a system for assessing the content and
delivery of al CPD training, including training provided by outside instructors
or non-CPD entities; and

m. identify community-based organizations that represent a broad cross section
of the city to participate, as feasible, practical, and appropriate, in the
development and delivery of the curriculum regarding subjects including, but
not limited to, procedural justice, de-escalation, impartial policing, and
community policing, and make efforts to encourage such participation by such
organizations.

C. Training Development and Delivery

253.  With oversight from the TOC, CPD will develop and implement recruit, field, in-
service, and pre-service promotional training curricula and lesson plans that comport with CPD’s
Training Plan and that address the requirements and goal's of this Agreement.

254.  Under the supervision of the TOC, CPD’ s Education and Training Division,
pursuant to the Training Plan, will develop and approve training curricula, lesson plans, and
course materials that are (a) consistent across subjects; (b) of sufficient quality to adequately
communicate the intended subject matter to CPD members; and (c) in accordance with the law,
CPD policy, best practices, and this Agreement.

255.  The TOC will oversee the integration of the concepts of procedural justice, de-
escalation, impartia policing, and community policing into CPD training, including, but not

limited to use of force, weapons training, and Fourth Amendment subjects, as appropriate.
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256. The TOC will oversee continued development and integration of instructional
strategies that incorporate active learning methods such as problem-solving, scenario-based
activities, and adult learning techniques—in addition to traditional lecture formats—into training
delivery.

257. Whereit would add to the quality or effectiveness of the training program, the
Education and Training Division will seek the assistance of outside expertise, as feasible,
practical, and appropriate, either in developing or reviewing CPD curricula and lesson plans, or
reviewing pilot versions of CPD courses.

258. The TOC will continue to oversee a process that effectively incorporates material
changesin relevant case law, statutes, and CPD policy into recruit, field, in-service, and pre-
service promotional training in atimely and effective manner.

259. All training materials disseminated to CPD members and displayed at CPD
facilitieswill reflect current CPD policy.

260. CPD will develop, implement, and utilize a centralized electronic system for
scheduling and tracking all CPD training to allow the Education and Training Division to
effectively plan and manage training schedules and instructor assignments for al training.

261. The City will be responsible for providing appropriate training facilities that offer
adequate access to safe and effective training.

D. Instructor Selection and Development

262. All CPD training instructors must be appropriately qualified for their instructional
roles and use only approved curricula and lesson plans. CPD will actively recruit and retain
qualified instructors to ensure that CPD has sufficient qualified instructors to meet the needs of

the Department and requirements of the Training Plan.
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263. Asappropriate to accomplish the requirements and goals of this Agreement, CPD
will incorporate experts and guest speakers to participate in the development and instruction of
relevant courses, as feasible, practical, and appropriate, including, but not limited to:

a. CPD membersof al ranks,

b. members of the community;

c. legal and law enforcement professionals, such as judges, prosecutors, public
defenders;

d. crimevictims; and

e. subject matter experts.

264. CPD will require that all new and current Education and Training Division
instructors and curriculum developers are certified by the Illinois Law Enforcement Training and
Standards Board and, as appropriate to their roles, receive initial and annual refresher training on
subjects including, but not limited to, effective teaching, adult-learning techniques, and
curriculum development. CPD will further require that instructors are trained in the specific
subject matter they are assigned to teach and are also cross-trained in other related subjects so
that they are equipped to deliver effective interdisciplinary instruction. Instructor training will
also include peer review.

265. The Education and Training Division will conduct annual instructor performance
reviews. Performance reviews will include classroom observations, member feedback, and in-
person meetings with instructors to discuss performance and areas of improvement. These
performance reviews will be considered in assessing whether instructors may continue to serve

inthat role.
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E. Training Evaluation

266. Thereview and analysis of the content and delivery of training will enable CPD to
determine whether the training provided to members effectively prepares them to police fairly,
safely, and in accordance with the law, CPD policy, best practices, and this Agreement.

267. Pursuant to its Training Plan, CPD will develop and implement a process that
provides for the collection, analysis, and review of course and instructor evaluations to document
the effectiveness of existing training and to improve the quality of future instruction and
curriculum. This process will include member feedback on the training they have received and
analysis of the extent to which such training is reflected in how members perform. The
Education and Training Division will consider this information in conducting its annual needs
assessment.

268. The Education and Training Division will develop and implement a process to
maintain audits, reviews, assessments, or evaluations of the sufficiency or effectiveness of the
training programs.

269. CPD will develop and implement testing policies and procedures to ensure that
any member testing that is administered isreliable and fair. To achieve this purpose, both
knowledge-based and performance-based tests will be designed, developed, administered, and
scored according to best practices. All tests will assess the knowledge and skills required for
successful job performance and will align with the materials delivered in training.

F. Training Records

270. CPD will develop, implement, and utilize a centralized electronic file system for
assessing the content and delivery of all CPD training, including training provided by outside

instructors or non-CPD entities. This system will allow the Education and Training Division to
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electronically track and maintain complete and accurate records of al training provided to CPD
members, including curricula, lesson plans, training delivered, member feedback, assessments,
and other training materials. This system will, at a minimum:
a. maintain training records for each member of the Department;
b. record the course description, duration, curriculum, date, location, and the
members who completed the training; and
c. identify memberswho did not complete required training and describe
remedial training actions that were taken.

271. The Education and Training Division will document all training provided to or
received by CPD members, whether required or not. Members will sign an acknowledgement of
attendance or digitally acknowledge completion of training.

272. The Education and Training Division will, on an annual basis, report on training
to the TOC and the Superintendent. At a minimum, this report will:

a. contain adescription of each course, including a summary of the subject
matter;

b. statethe duration, date, location, and number of persons by rank who
completed the training;

c. identify whether the training was part of the recruit, in-service, or pre-service
promotional training program;

d. state whether the training was centralized or decentralized, and delivered in
person or through el ectronic means;

e. list whether the training was mandatory, elective, or remedial; and
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f. document the members who did not complete required training and any
remedial training actions taken.

G. Recruit Training

273. A solid foundation of recruit training isimportant for equipping new police
officers with the skills, knowledge, and values to police fairly, safely, effectively, andin
accordance with the law, CPD policy, best practices, and this Agreement.

274. CPD will ensure that upon graduation from the Academy, recruits demonstrate a
firm grasp of the basic technical and tactical skills, critical thinking, problem-solving, and
interpersonal skillsthat form the basis for safe and effective policing. In order to do so, CPD will
rely on appropriate evaluation tools to measure recruits’ skills and qualifications.

275. The Parties acknowledge that CPD, through its Recruit Curriculum Working
Group, revised and updated the content and delivery of its recruit training curriculum in 2017.
CPD will further modify the amount, content, and delivery of its recruit training to comport with
its Training Plan and the requirements and goals of this Agreement.

276. CPD will ensure that the Academy is sufficiently staffed to effectively train
recruits. CPD will further ensure that, except in extraordinary circumstances, courses are
scheduled with sufficient advance time for instructors to be notified of the class and to properly
prepare and deliver quality instruction.

277. CPD will require end-of-course training eval uations of recruits that ensure they
graduate with the requisite knowledge and skills to engage in policing activities safely,

effectively, and lawfully.
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H. Field Training and Evaluation Program

278. Aneffectivefield training program is necessary for reinforcing the policies,
practices, and skills taught in recruit training and instilling in new police officers the principles
of safe, effective, and lawful policing that will guide them throughout their careers. CPD will
sufficiently staff, supervise, and manage its field training program (“Field Training and
Evaluation Program”) to train and evaluate new officersin the necessary skills required to de-
escalate or use force in accordance with the sanctity of life, the law, CPD policy, and this
Aqgreement.

279. CPD will revise, as necessary and appropriate, the Field Training and Evaluation
Program to comport with CPD’s Training Plan and this Agreement.

280. TheFied Training and Evaluation Program will follow recruit training and be at
least 12 weeks in duration and include at least three training cycles. The Field Training and
Evaluation Program will not designate probationary police officers (“PPOs’) as “field qualified,”
as defined by this Agreement, until they have successfully completed the entire program.

281. CPD will review and revise as necessary its FTO selection policies and
procedures to establish and implement a program that effectively attracts and retains qualified
FTOs.

282. CPD’spoalicies and procedures will continue to delineate the criteria and
methodology for selecting FTOs. Subject to its collective bargaining agreements with the CPD
unions, CPD will review and, as appropriate, revise its eligibility criteria and promotional
practices to ensure that FTOs are selected based on their applications, previous performance as

police officers, FTO training examination scores, and disciplinary histories.
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283. FTOswill receiveinitial and refresher training that is adequate in quality,
guantity, scope, and type, and that addresses subjects including, but not limited to management
and mentoring, community policing, effective problem-solving techniques, ethics, diversity, field
communication, and any recent substantive changes made to the recruit training curriculum.
FTOs will receive refresher training on an annual basis as part of the In-Service Training
Program outlined in this Agreement. FTOs will be promptly notified of any substantive changes
to policies and practices that affect their roles as mentors and trainers of recruit officers.

284. FTOswill berequired to maintain and demonstrate their proficiency in managing
and mentoring recruits, as well as modeling and teaching, by their example, procedura justice,
de-escalation, impartial policing, and community policing. The Education and Training Division
will maintain documentation of the training of FTOs. The Bureau of Patrol will maintain
documentation of the evaluations of FTOs.

285. CPD will revise the Field Training and Evaluation Program to ensure that no
more than one PPO is assigned to an FTO during each training cycle. The City will provide CPD
with the necessary support and resources to designate a sufficient number of FTOs to meet the
requirements of this Agreement. Officers performing FTO duties in atemporary capacity are
considered FTOs under this Agreement so long as they meet the requirements set forth for FTOs
in this Agreement, except for the selection requirements.

286. CPD will ensure that PPOsin the Field Training and Evaluation Program train
with different FTOs during each of their training cycles.

287. CPD will ensure that PPOs awaiting assignment to an FTO will not be placed on
assignmentsin the field without adequate supervision. CPD will track and document al instances

of PPOs placed in field assignments prior to starting the Field Training and Evaluation Program.

80
DRAFT FOR PUBLIC REVIEW
JULY 27, 2018



DRAFT FOR PUBLIC REVIEW
JULY 27, 2018

288. TheFied Training and Evaluation Program will continue to require that FTOs
document PPO progress and performance each day in the Daily Observation Report, at the end of
each of thefirst two cyclesin the Cycle Summary Report, at the end of the third cyclein the
Final Summary Report and, if necessary, at the end of any additional cyclesin the Remedial
Summary Report. FTOs will identify and document in those reports areas for PPO improvement.

289. Ineach Cycle Summary Report, the FTO will assess whether the PPO should
progress to the next cycle of training based on the PPO’ s performance and compliance with the
Field Training and Evaluation Program standards.

290. A PPO must be deemed “field qualified” in order to complete the Field Training
and Evauation Program. For a PPO to be deemed “field qualified”, al end-of-cycle reports must
be completed by the FTO and reviewed and approved by the necessary supervisors.

291. FTOs may recommend specific remedia field or classroom training for a PPO.
Any recommendation for remedial training will be provided as promptly as possible to the
necessary supervisors and must be documented in the PPO’ s training record, including, but not
limited to, the Final Summary Report or Remedial Summary Report. Recommendations for
remedia training must be reviewed by the necessary supervisors and, if approved, recommended
training must be completed by the PPO before the PPO completes the Field Training and
Evaluation Program.

292. TheField Training and Evaluation Review Board, or other entity with similar
responsibilities, will review a PPO’ s performance at the request of an assigned FTO or
supervisor and have the power to recommend separation, re-training by the Academy, or
additional field training. A request for review by the Board must be made, and the Board must

convene, if aPPO is not deemed “field qualified” at the end of any remedial training cycle. The
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Field Training and Evaluation Review Board will provide al such referrals and
recommendations for action to the Chief of the Bureau of Patrol.

293. CPD will create amechanism for PPOs to provide confidential feedback
regarding their field training, including the extent to which their field training was consi stent
with what they learned at the Academy; whether their FTOs did or did not provide effective
guidance and instruction; and suggestions for changes to recruit training based upon their
experience in the Field Training and Evaluation Program.

294. The Education and Training Division and Bureau of Patrol will review, consistent
with their scope of responsibility within the Field Training and Evaluation Program, aggregate
PPO feedback on a quarterly basis; document their responses, including the rationale behind any
responsive action taken or decision to take no action; and share such feedback with the TOC and,
as necessary, FTOs and FTO supervisors.

295. CPD will create amechanism for FTOs to provide feedback regarding the quality
of the Field Training and Evaluation Program, including suggestions for changesto FTO
training, the PPO evaluation process, and recruit training. The Education and Training Division
and Bureau of Patrol will review, consistent with their scope of responsibility within the Field
Training and Evaluation Program, FTO feedback on a quarterly basis and, as necessary and
appropriate, share such feedback with the TOC, FTOs, and FTO supervisors.

296. The TOC will annually review the Field Training and Evaluation Program and
consider best practicesin this area as well as feedback and recommendations from FTOs and
PPOs. Additionally, the TOC will review referrals and recommendations by the Field Training

and Evaluation Review Board to the Bureau of Patrol. Based on this information, the TOC will
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recommend to the Superintendent the implementation of any appropriate changesto policies or
procedures related to the Field Training and Evaluation Program.

l. In-Service Training Program

297. Regular in-servicetraining is critical to ensure that CPD officers continue to hone
important policing skills and remain up-to-date on changesin the law, CPD policy, technology,
community expectations, and developments in best practices. In-service training should, as
appropriate, reinforce CPD’s commitment to procedural justice, de-escalation, impartial policing,
and community policing.

298. The Parties recognize that CPD has begun to develop and implement an In-
Service Training Program for its officers. The Parties acknowledge that CPD has developed a
project plan establishing development and implementation of the In-Service Training Program
from 2018 through 2019 that includes the following components:

a. alist of planned courses, including the status of the development and approval
of any new course curriculg;

b. the datesthat CPD officers collectively will start and complete the planned
COUrSEsS;

c. theidentification of any need for additional instructors, equipment, and
training facilities and a schedule for addressing the needs; and

d. alist of CPD personnel responsible for overseeing each project plan task.

299. CPD will implement the In-Service Training Program to comport with the

Training Plan and the requirements and goal s of this Agreement.
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300. Theln-Service Training Program will require that all non-probationary police
officers who are active duty and available for assignment, including supervisors and command
staff, receive, at a minimum, the following amount of in-service training each year:

a. 16 hours by the end of 2018;

b. 24 hours by the end of 2019,;

c. 32 hours by the end of 2020; and

d. 40 hours by the end of 2021, and in each subsequent year.

301. CPD’slIn-Service Training Program will include specific courses that will be
mandatory for every officer in that training year.

302. CPD’sIn-Service Training Program may also offer specific courses as elective
subjects. The elective subjects will be selected and approved by the TOC in accordance with the
Training Plan. The TOC will solicit and consider officer requests and will rely on the Education
and Training Division’s needs assessments when selecting and eval uating el ective subjects.

303. Aspart of the In-Service Training Program, mandatory and elective courses will
be apportioned as follows:

a. in 2018, CPD will require that each officer receive at least 16 hours of in-
person mandatory courses,

b. in 2019, CPD will require that each officer receive at least 16 hours of in-
person mandatory courses, with the remaining 8 hours to be provided either as
mandatory or elective courses, as determined by the TOC;

c. in 2020, CPD will require that each officer receive at least 24 hours of in-
person mandatory courses, with the remaining 8 hours to be provided either as

mandatory or elective courses, as determined by the TOC;
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d. startingin 2021, and every year thereafter, CPD will require that each offer
receive at least 24 hours of in-person mandatory courses with the remaining
16 hoursto be provided either as mandatory or elective courses, as determined
by the TOC; and

e. this Agreement does not require CPD to provide more than 40 hours of annual
department-wide in-service training.

304. Various sections of this Agreement contain in-service training requirements
which require CPD to provide some or all of its members with training on specific topics. CPD
retains the discretion to determine the sequencing, scheduling, and location of such training,
unless otherwise specified by this Agreement, provided that: al in-service training identified
herein will begin no later than the 2021 calendar year; is adequate in quantity, quality, type, and
scope; and is consistent with the terms of this Agreement.

305. The Parties acknowledge that CPD has begun to develop and implement
decentralized training in CPD districts and units. To date, decentralized training instructors have
been selected by CPD’ s Education and Training Division and have received instructor
certification by the Illinois Law Enforcement Training and Standards Board.

306. Training provided through the In-Service Training Program may take place at the
Academy or in adecentralized manner, including at the district or unit level, so long asthe
traningis:

a. developed by the Education and Training Division;
b. reviewed by the TOC and approved by the Education and Training Division

beforetraining is delivered; and
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c. taught by instructors pursuant to the requirements provided above Part D of
this section.

307. Courses offered by CPD to fulfill the portion of the In-Service Training Program
not required to be delivered in person may be provided through e-learning or other electronic
means, so long asthey are reviewed and approved by the TOC and are consistent with this
Agreement. In considering e-learning courses for approval, the TOC will ensure that
instructional objectives can be sufficiently achieved through e-learning. Following the
completion of any e-learning course provided as part of the In-Service Training Program, CPD
will test participants on their comprehension of the underlying subject matter.

308. CPD will develop and implement a process for addressing non-compliance with
training requirements to ensure that all officers who are active duty and available for assignment,
including supervisors and command staff, successfully complete all required training programs
within the time frames set out in this Agreement.

309. Officers, including supervisors and command staff, returning to active duty after
taking aleave of absence of ayear or more must complete all mandatory training content
required as part of the In-Service Training Program that was missed during the previous three
years, in addition to the mandatory courses required in the current year.

a Ataminimum:
i. officers must complete training on the content required in Part F of the
Use of Force section of this Agreement before returning to assignment;

and
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ii. officers must complete training on all other mandatory content required
during the previous three years within the first full year of resumed active
duty.

b. Where the same mandatory content has been updated or required multiple
times during the period of inactivity, officers are only required to take the
most recent offering. The training required in this paragraph will count
towards the total amount of training required by the In-Service Training
Program.

J. Supervisory Training

310. Effective, comprehensive pre-service promotional and in-service training for
supervisorsis essential to successful supervision.

311. CPD will require that every newly promoted supervisor, except those promoted to
the rank of Commander and above, receives mandatory supervisory, management, leadership,
and command accountability training, tailored to each level of supervision and command before
assignment to a supervisory rank or assumption of supervisory responsibilities associated with a
particular supervisory rank.

312. CPD will require that supervisors, after their first promotion to the rank of
Commander or above, receive mandatory supervisory, management, leadership, and command
accountability training, tailored to command staff positions within six months of assignment to
or assumption of supervisory responsibilities as a member of command staff.

313. Theamount of pre-service promotional training may differ according to rank and
command, but all pre-service promotional training will be adequate in quality, quantity, type, and

scope and will cover topics appropriate to the specific rank and command.
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314. By January 1, 2020, as appropriate and tailored to the specific rank and command,

pre-service promotional training will include, but not be limited to:

a. anoverview of CPD’s department-wide crime reduction strategies;

b.

tools and techniques for devel oping, communicating, and understanding
district-level crime reduction strategies that are consistent with the principles
of community policing and that provide clear direction to officers on
incorporating the principles of community policing in crime reduction
strategies,

techniques for effectively guiding and directing officers and promoting
effective and ethical police practices, including detecting and addressing bias-
based profiling and other forms of discriminatory policing;

de-escalation strategies and the principles of force mitigation;

intervening on a subject’ s behalf when observing a use of forcethat is
excessive or otherwise in violation of policy;

evaluating the compl eteness, correctness, and sufficiency of written reports;
monitoring, reviewing, and investigating uses of force to ensure consistency
with CPD policies,

understanding the function and proper use of supervisory tools, such as Early
Intervention System (“EIS") and body-worn cameras, at each rank;
evaluating officer performance, informally and formally as part of CPD’s
annual performance evaluation process;

CPD and COPA’s disciplinary system requirements and available non-

punitive corrective action;
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k. mentoring officers and fostering career devel opment;

I.  responding to alegations of officer misconduct, including, but not limited to,
excessive force and racial discrimination, for purposes of documenting the
complaint and reporting it to COPA;

m. building community partnerships and guiding officers on how to implement
this requirement; and

n. CPD policy and legal updates.

315. The pre-service promotional training for new Sergeants and Lieutenants will
include afield training component to provide newly promoted supervisors with a better
understanding of the requirements of the position to which they have been promoted.

a. Thefield training component for new Sergeants will consist of two days of
shadowing current Sergeantsin districts: one day observing the activities of a
District Station Supervisor and one day observing the activities of a Field
Sergeant.

b. Thefield training component for new Lieutenants will consist of one day of
shadowing a current Lieutenant in adistrict and observing the activities of a
Watch Operations Lieutenant.

316. Within 30 days of the Effective Date, CPD will develop aformalized structure for
the field training component to ensure consistency across districts. This structure will include a
process for selecting which supervisors will be shadowed and guidance materials to ensure that
the topics and information regarding supervisor responsibilities covered during the field training

component are consistent with CPD policy and this Agreement.
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317. CPD will ensurethat al supervisors who are active duty and available for
assignment also receive in-service training consistent with the requirements of CPD’ s In-Service
Training Program. As part of the In-Service Training Program, supervisors will receive refresher
training related to their supervisory duties and training that covers managerial and leadership
skills. The in-service training for supervisors may include, but is not limited to, the topics
identified above for pre-service promotiona training.

318. Any training course offered as part of a pre-service promotional training, which is
also amandatory In-Service Training Program course, satisfies that mandatory In-Service
Training Program requirement. Any other training course completed during a pre-service
promotional training will count towards the total amount of training required by the In-Service
Training Program requirement.

K. Training on this Agreement

319. Within 90 days of the Effective Date, CPD will require that all members who are
active duty and available for assignment are provided with training on the requirements of this
Agreement, together with its goals, implementation process, and timelines.

320. In connection with issuing a policy or procedure pursuant to this Agreement, CPD
will ensure that:

a. al relevant CPD members review their responsibilities pursuant to the policy
or procedure, including the requirements that each member is held
accountable for their compliance and is required to report violations of policy;

b. supervisors of al ranks are informed that they will be held accountable for
identifying and responding to policy or procedure violations by members

under their direct command; and
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c. CPD can document that each relevant CPD officer or other employee has
received and reviewed the policy.
VIIl. SUPERVISION

A. Guiding Principles

321. Effective supervisors, who lead by example and actively engage with the
subordinates under their direct command, play acritical role in ensuring lawful, safe, effective,
and community-centered policing. To achieve this outcome, the Parties agree to the requirements
set out below.

322. Theprovisions of this Agreement are designed to ensure that CPD supervisors
provide the effective supervision necessary for members to perform their duties lawfully, safely,
and effectively and for members to improve and grow professionally. Further, the provisions of
this Agreement are designed to allow supervisors to spend time monitoring and training
members under their direct command so as to provide adequate opportunities to prevent,
promptly identify, and promptly correct adverse officer behavior. This meaningful supervision
will facilitate the establishment and re-enforcement of a culture of community policing and
accountability throughout the Department.

323. CPD should have the staffing necessary to promote lawful, safe, effective, and
community-centered policing; provide effective supervision; ensure officer safety and
accountability; and implement the terms of this Agreement.

324. Immediate supervisors of all ranks are responsible for supervising, managing, and
overseeing, as appropriate, the day-to-day work activities of members under their direct

command.
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325. Supervisorsof al ranks are accountable for the performance of subordinate
members directly observed or under their direct command.
326. Effective supervisorswill:

a. engagein activities and conduct that support the mission and goals of the
Department, including those set forth in this Agreement;

b. model appropriate conduct, including abiding by high standards of integrity
and adhering to the United States Constitution and other laws, CPD policy,
and the terms of this Agreement; and

c. consistently demonstrate professionalism, courtesy, and respect towards all
people with whom they interact.

B. Responsibilitiesand Duties

327. CPD will require its supervisors, through policy and auditing, to consistently
apply CPD policies and procedures from shift to shift, among all geographic areas of the city,
and in al units of the Department.

328. By January 1, 2020, CPD will review and, as necessary, reviseits policies for
supervision to ensure that such policies set out clear responsibilities for supervisors to comply
with the requirements of this Agreement. CPD will inform all supervisors of their specific duties
and responsibilities that are required by CPD policies, including this Agreement.

329. CPD will require that all supervisors perform their specific duties and
responsibilities in compliance with CPD policy, including the terms of this Agreement.

330. CPD will regularly inform its members, including supervisors, of available

training, professional development opportunities, and employee assistance resources.
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331. Supervisorsof al rankswill effectively supervise the members under their

command to ensure accountability across the Department.

332. Effective supervision requires that all supervisors, at aminimum, will:

a

C.

establish and enforce the expectation that members under their command
perform their duties in a manner that complies with federal and state law, CPD
policy, this Agreement, and that is consistent with the principles of procedural
justice, de-escalation, impartia policing, and community policing;

provide leadership, guidance, mentoring, direction, and support to members
under their command to promote improved performance and professional
development; and

lead efforts to ensure that members under their command are working actively

to engage the community and promote public trust and safety.

333. Additionaly, effective supervision requires that immediate supervisors will, for

members under their direct command:

a

respond to, review, and investigate uses of force and other incidents and
conduct as required by CPD policy and this Agreement;

monitor, manage, and coordinate incident response;

confirm the correctness, sufficiency, and completeness of written reports
submitted for review and approvadl,

identify any adverse behavior or misconduct and ensure that it is adequately
addressed through corrective action, training, or referral for discipling;
respond appropriately to each complaint of misconduct received, in

accordance with CPD’ s complaint and disciplinary policies;
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f. review and act upon information regarding at-risk behavior by the members
under their direct command, as required by the Data Collection, Anaysis, and
Management section of this Agreement;

g. advise members under their direct command of available training, professional
development opportunities, and empl oyee assi stance resources;

h. conduct annual performance evaluations and meet with members under their
direct command on an ongoing basis as necessary to provide guidance,
mentoring, direction, and support to the members regarding their performance
and to identify areas for improvement; and

i. document the performance of their supervisory duties as required by CPD
policy and this Agreement using the appropriate records management system,
the Performance Recognition System (“PRS"), and/or the EIS.

334. During their tour of duty, immediate supervisorsin the Bureau of Patrol will
spend time interacting with, observing, and overseeing the members under their direct command,
including timein the field, consistent with their duty assignment.

335. Immediate supervisors will be required to document their actions taken with
members under their direct command, pursuant to CPD policy, including, but not limited to:

a. non-disciplinary or corrective actions, including, but not limited to, those
taken pursuant to any internal or external review of the conduct of CPD
officers or taken pursuant to the operation of any existing and future
automated el ectronic systems contemplated by Part D of the Data Collection,
Analysis, and Management section of this Agreement;

b. disciplinary referrals;
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C. response to incident scenes as required by CPD poalicy;
d. observations of member conduct, as required by CPD policy; and
e. reviewsand investigations of reportable uses of force and other reports
required by CPD policy and this Agreement.
C. Staffing, Allocation, and Deployment

1. Generally

336. Asotherwise set out in this Agreement, CPD will ensure that it makes staffing
and allocation decisions that provide for:

a. the number of patrol field supervisors to ensure span of control and unity of
command as required in this Part;

b. the number of well-trained, qualified FTOs, asrequired in Part H of the
Training section of this Agreement;

c. thenumber of well-trained, qualified staff to train recruits and officers, as
required in Part D of the Training section of this Agreement;

d. the number of well-trained, qualified staff to conduct timely misconduct
investigations, as required in the Accountability and Transparency section of
this Agreement;

e. thenumber of certified CIT Officers, asrequired in Part D of the Crisis
Intervention section of this Agreement; and

f. the number of officer assistance and wellness staff as required in the Officer

Wellness and Support section of this Agreement.
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2. Unity of Command and Span of Control

337. The City and CPD will deploy a sufficient amount of qualified supervisorsto
provide effective supervision, as outlined in this section.
338. For purposes of this section, the following definitions apply:

a. “Digtrict law enforcement” means the CPD patrol districts, which are
currently organized into three police areas (North, Central, South), with the
responsibility of general field operations, including but not limited to, the
protection of life and property; enforcement of laws and ordinances; and
response to dispatched calls for service.

b. “Field units’ means the primary beat cars, rapid response cars, and watch
specialty cars (squadrol, traffic car, and park car), assigned to watch field
operations in district law enforcement.

c. “Sector” means a specific and contiguous grouping of geographic beats within
adesignated district or a Sergeant and ateam of officers assigned to field units
within district law enforcement.

d. “Span of control” means the number of officers assigned to each immediate
supervisor for atour of duty.

e. “Unity of command” means officers are supervised by a consistent and clearly
identified immediate supervisor. Additionally, officers and their immediate
supervisor will regularly have the same start time, the same day-off-group,
and patrol the same geographic areas.

339. CPD will ensure that the principles of unity of command and span of control are

realized for watch personnel assigned to field units within district law enforcement.
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By January 1, 2020, CPD will develop a staffing model to achieve the principles

of unity of command and span of control. CPD’ s staffing model will identify methods to

implement unity of command and a span of control ratio of no more than ten officersto one

Sergeant for all field units on each watch in each of CPD’s patrol districts. To achieve this

objective, CPD will maintain, at a minimum, one Sergeant for each sector.

341.

In order to achieve unity of command and a span of control of no more than ten

officers to one Sergeant in the field units on each watch in each patrol district, the staffing model

may consider:

342.

staffing requirements for watch operations, including, but not limited to,

watch personnel assigned to field duties and watch administration functions,

. staffing requirements for all other district law enforcement functions,

including, but not limited to, district administration, community policing, and
tactical teams;

data-driven resource allocation methods incorporating district-specific factors,
including, but not limited to, calls for service, public violence, and property

crime; and

. any other considerations CPD deems relevant to achieving unity of command

and a span of control ratio of no more than ten officers to one Sergeant in all

field units on each watch of the City’s patrol districts.

By January 1, 2020, CPD will develop a system and protocols to allow the

Department to assess, both long-term and on a day-to-day basis, whether field units on each

watch in each patrol district meet the requirements for unity of command and span of control.
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343.  When calculating the span of control ratios for field units, CPD may not use
department-wide averages or factor in span of control ratios for Bureau of Patrol units or
functions that are not included in the definition of field units above.

344. Beginning no later than January 31, 2020, CPD will begin to implement a staffing
model to achieve unity of command and a span of control ratio of no more than ten officersto
one Sergeant assigned to field units on each watch in each patrol district.

345. By January 31, 2022, CPD will fully implement and maintain a staffing model
that achieves unity of command and a span of control ratio of no more than ten officersto one
Sergeant for all field units on each watch in each of CPD’s patrol districts. To achieve this
objective, CPD will maintain, at a minimum, one Sergeant for each sector.

346. CPD will continue to maintain unity of command and a span of control ratio of no
more than ten officers to one Sergeant for district tactical teams and area saturation teams.

347. CPD may review and revise its staffing model as necessary to ensure that all field
units on each watch in each patrol district achieve unity of command and a span of control ratio
of no more than ten officers to one Sergeant.

348. Beginning 365 days after the Effective Date, and annually thereafter, the Monitor
will review and assess CPD'’ s progress toward achieving unity of command and a span of control
ratio of no more than ten officers to one Sergeant.

D. Performance Evaluation

349. A performance evaluation process will enable CPD to identify, support, and
recognize members who perform their duties lawfully, safely, and effectively, aswell asto

identify and respond to members who perform poorly, demonstrate adverse behaviors, or engage
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in inappropriate conduct or conduct that otherwise undermines member or public safety and
community trust.

350. CPD’s performance evaluation process will identify, support, and recognize
members’ activity, performance, and conduct through an assessment of specific quantitative and
qualitative performance dimensions, which will address, among other things, constitutional
policing, community policing, problem-solving, and the effective use of de-escalation. Although
CPD may use quantitative measures in evaluating members to ensure that members are
performing their required duties, CPD will not require members to achieve specific numerical
thresholds, such as the number of arrests, investigatory stops, or citations. CPD will ensure that
its performance evaluation process is consistent with the law and best practices. Within 18
months of the Effective Date, CPD will revise its performance evaluation policies and practices
as necessary to meet the requirements of this Agreement.

351. Annual performance evaluations for members of all ranks, excluding the
Superintendent, will be based upon work performance completed during a specific rating period
and will include a written description of performance dimension expectations,; the member’s
proficiency in fulfilling the specific duties and responsibilities of the assigned position, unit, or
team; any areas of particular growth and achievement; and areas where the member requires
further support and/or supervision. The evaluation process will provide for support, feedback,
communication of expectations, and, when appropriate, corrective actions.

352. CPD will require supervisors of al ranksto conduct timely, accurate, and
complete performance evaluations.

353.  Supervisors may only conduct a performance evaluation of members they have

directly supervised and observed during the specific rating period.
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354. Inaddition to the formal annual performance evaluation, supervisors will meet
with members under their direct command on an ongoing basis as necessary to provide guidance,
mentoring, direction, and support to the members regarding their performance and to identify
opportunities for improvement.

355.  Supervisors will recognize, when appropriate, formally (e.g., recommendation for
commendation) and/or informally (e.g., public and private praise) subordinate members who
demonstrate a commitment to procedural justice, de-escalation, impartia policing, and/or
community policing.

356. CPD will maintain records of performance evaluations in the appropriate
electronic data tracking system.

IX. OFFICER WELLNESS AND SUPPORT

A. Guiding Principles

357. Infulfilling their duties, CPD members expose themselves to significant danger,
high stress, and a wide spectrum of human tragedy. There is growing recognition that
psychologica and emotiona wellness are critical to officers’ headlth, relationships, job
performance, and safety. The City and CPD have an obligation to help CPD members cope with
the consequences that come from their service to the public.

358. The City and CPD’s obligation to CPD members includes providing adequate
support systems to treat members experiencing mental health, substance abuse, and other
emotional challenges.

359. The City and CPD’s obligation to CPD members a so includes equipping them in

amanner that enables them to do their jobs as safely as reasonably possible. CPD will ensure that
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the safety of its members is not jeopardized by equipment and technology that is outdated,
broken, or in need of repair or replacement.

360. The City and CPD will implement the following requirements in order to achieve
a healthy, effective, and constitutionally compliant police force.

B. Expanding and I mproving Officer Support Systems

361. CPD will provideits members with arange of support services that comport with
mental health professional standards and that seek to minimize the risk of harm from stress,
trauma, alcohol and substance abuse, and mental illness. These support services will include:
readily accessible confidential counseling services with both internal and external referrals; peer
support; traumatic incident debriefings and crisis counseling; and stress management and officer
wellness training.

1. Officer Support Systems Plan

362. CPD currently offers clinical counseling services, programs regarding alcoholism
and other addictions, and a peer support program to help CPD members cope with the
psychologica and personal toll their jobs can impose. By September 1, 2019, CPD will complete
a needs assessment to determine what additional resources are necessary to ensure the support
services available to CPD members comport with best practices and mental health professional
standards.

363. The needs assessment should analyze, at a minimum:

a. staffing levelsin CPD’ s Professional Counseling Division;
b. the current workload of the licensed mental health professionas and drug and

alcohol counselors employed by CPD;
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c. how long it takes CPD members requesting counseling services to be seen by
alicensed mental health professional or drug and alcohol counselor;

d. theprofessional specialties of CPD’s licensed menta health professionals;

e. thefrequency and reasons for referrals of CPD membersto clinical service
providers external to CPD and the quality of those services;

f.  CPD member feedback, through statistically valid surveys that ensure
anonymity to participants consistent with established Professional Counseling
Division guidelines, regarding the scope and nature of the support services
needs of CPD members and the quality and availability of services and
programs currently provided through the Employee Assistance Program;

g. similar mental health services offered in other large departments, including
the ratio of licensed mental health professionals to sworn officers and the
number of counseling hours provided per counselor per week;

h. guidance available from law enforcement professional associations;

i. thefrequency and adequacy of CPD’s communications to CPD members
regarding the support services available to them;

J. thefrequency, quality, and demand for in-service trainings related to stress
management, officer wellness, and related topics; and

k. thequality of recruit training related to stress management, officer wellness,
and related topics.

364. Within 60 days of the completion of the needs assessment, CPD will develop a

plan, including atimeline for implementation, to prioritize and address the needs identified
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through the needs assessment required by the immediately preceding paragraph (“ Officer
Support Systems Plan”).

365. Asacomponent of CPD’s Officer Support Systems Plan, CPD will develop and
implement a communications strategy. The objectives of this communications strategy will be:

a. toinform CPD members of the support services available to them;

b. to address stigmas, misinformation, or other potential barriers to members
using these services; and

c. toemphasize that supporting officer wellnessis an integral part of CPD’s
operations.

366. Aspart of this communications strategy, CPD will, at a minimum:

a. makeinformation about the support services available, on a continuing basis,
to members on itsinternal websites,

b. post information, including pamphlets and posters, in each CPD facility in
areas frequented by officers;

c. issuewallet-sized cards to every CPD member with contact information for
the CPD support services available;

d. inform and remind members about the CPD support services offered,
including providing handouts with contact information, at the annual use of
force training required by this Agreement, during Academy training of new
recruits, and at in-service trainings relating to stress management and officer

wellness;
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e. provide training to supervisory personnel regarding available CPD officer
support services and strategies for communicating with officers about these
services in amanner that minimizes any perceived stigma; and

f. seek toidentify and correct misperceptions among CPD members about
receiving counseling services.

367. Within 180 days of the Effective Date, CPD will develop and implement aroll
call training to explain and address the effects on Firearm Owners Identification (*FOID”) card
eigibility, if any, when a CPD member seeks or receives CPD support services, including, but
not limited to, counseling and mental health treatment.

368. Asacomponent of the Officer Support Systems Plan, by January 1, 2020, CPD
will develop and implement a comprehensive suicide prevention initiative (* Suicide Prevention
Initiative”). In designing the Suicide Prevention Initiative, CPD will examine similar initiatives
implemented in other large departments and incorporate guidance available from law
enforcement professional associations. The Suicide Prevention Initiative will be overseen by a
licensed mental health professional working in conjunction with acommand staff member.

369. At least annualy, the Director of the Professional Counseling Division will
provide awritten report to the Superintendent, through his or her chain of command, that
includes anonymized data regarding support services provided to CPD members, how long it
takes CPD members requesting counseling services to receive them, and other metrics related to
the quality and availability of these services. This report will aso contain resource, training, and
policy recommendations necessary to ensure that the support services available to CPD members

reasonably address their identified needs and comply with the Officer Support Systems Plan.
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2. Clinical Mental Health Services

370. CPD currently employs three licensed mental health professionals and a
supervising psychologist who serves as the Director of CPD’ s Professional Counseling Division.
CPD offers free counseling services to CPD members through the Professional Counseling
Division and through external referralsin certain circumstances. CPD will expand its capacity to
provide the counseling services to CPD members as set forth in this Agreement.

371. CPD will initially increase the staffing level in its Professional Counseling
Division to at least ten full-time licensed mental health professionals (or a combination of full-
and part-time licensed mental health professionals capable of providing an equivalent amount of
weekly clinical therapy hours) by January 1, 2020. CPD may contract with licensed mental
health professionals external to CPD on an interim basis while CPD completes the process for
creating these new positions and hiring individuals to fill them. Additional changes to staffing
levels will be made consistent with the results of the needs assessment and Officer Support
Systems Plan.

372. CPD will ensurethat its staff of licensed mental health professionals includes
individuals with specialized training in one or more of each of the following subjects: post-
traumatic stress disorder, domestic violence, alcohol and substance abuse, anger management,
depression, and anxiety.

373. Inorder to provide support servicesthat are culturally appropriate, sensitiveto
differing circumstances, and attentive to the issues facing all CPD members, including, but not
limited to, women, people of color, religious minorities, and LGBTQI individuals, CPD will

ensure that:
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a. thelicensed mental health professionals and counselors employed by CPD are
trained and equipped to provide services in amanner respectful of these
diverse experiences and perspectives;

b. CPD members receiving services have the opportunity to provide feedback
regarding whether such services are culturally appropriate and adapted to
diverse experiences and perspectives; and

C. appropriate corrective action is taken to the extent necessary based on
feedback received.

374. CPD will offer members referrals for counseling services by external clinical
service providers, including, but not limited to, private therapists, specialists, outside agencies, or
hospitals, when a member requires specialized counseling that is beyond the training and
expertise of CPD’s licensed mental health professionals or certified counselors.

375.  CPD will ensure that CPD members have access to:

a. non-emergency, generalized counseling sessions with CPD’s licensed mental
health professionals within two weeks of a member’ s request; and

b. generalized emergency counseling by CPD’s licensed mental health
professionals within 24 hours of a member’ s request.

376. CPD will continue to ensure that any mental health counseling services provided
to CPD members remain confidential in accordance with state law, federal law, and current CPD
policy.

377. CPD will continue to ensure that licensed mental health professionals employed
by the Professional Counseling Division do not participate in fitness for duty evaluations, which

will be conducted exclusively by third-party licensed mental health professionals.
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3. Alcohol and Other Addiction Services

378. CPD currently employs five drug and alcohol counselors, all of whom are sworn
CPD officers operating under the supervision of the Director of the Professional Counseling
Division. These counselors provide free counseling for a cohol and substance abuse. CPD will
continue to offer counseling services to CPD members for alcohol and substance abuse.

379. CPD will ensure the number of drug and acohol counselors available, either on
staff or through referral's, meets the needs of CPD members consistent with the needs assessment
and the Officer Support System Plan.

380. CPD will ensurethat its drug and alcohol counselors are certified in Illinois as
Certified Alcohol and Other Drug Abuse Counselors.

381. CPD currently offers anonymous support groups and programs for acoholism and
other addictions. CPD will ensure that a licensed mental health professional assigned to the
Professional Counseling Division oversees any such programs offered by CPD, that the
programs adhere to generally accepted practices in the field of addiction treatment (e.g., 12-step
addiction treatment program), and that each program is reviewed at |east annually by the
Director of the Professional Counseling Division.

382. CPD will train all supervisors regarding recognizing signs and symptoms of
alcoholism and substance abuse, how to recommend available support servicesto CPD members
experiencing alcoholism and substance abuse issues, and their obligations under CPD policy to
report members exhibiting signs of acohol or drug impairment.

4, Peer Support Program

383. CPD currently has a peer support program consisting of specially trained
volunteer officers (“Peer Support Officers’). A well-run peer support program can provide an
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important access point for CPD members encountering challenging emotional or personal
circumstances.
384. CPD will maintain a peer support program, ensuring that:

a. alicensed menta health professional assigned to the Professional Counseling
Division oversees and adequately manages the program;

b. Peer Support Officersreceive initial training in stress management, grief
management, officer wellness, obligations and limitations regarding
confidentiality and privacy, communication skills, common psychological
symptoms and conditions, suicide assessment and prevention, dependency and
abuse, and support services available to CPD members,

c. Peer Support Officers are trained to recommend the services offered by the
Professional Counseling Division in situations that are beyond the scope of
thelr training;

d. CPD offers Peer Support Officers the opportunity to meet at least annually to
share successful strategies and identify ways to enhance the program;

e. Peer Support Officers receive and comply with awritten procedures manual
approved by alicensed mental health professional assigned to the Professional
Counseling Division;

f. Peer Support Officers are offered sufficient non-monetary incentives and
recognition to ensure broad recruitment of volunteers and widespread access
to peer support services; and

g. the scope and quantity of peer support services provided to CPD members are

identified in amanner that facilitates effective management of the program
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and that preserves the anonymity and confidentiality of members receiving
peer support services.

5. Chaplains Unit

385. CPD maintains a Chaplains Unit consisting of CPD officers and non-CPD
volunteers, operating under the supervision of a Director, who reports directly to acommand
staff member.

386. By January 1, 2020, CPD will develop and adopt a standard operating procedure
(“SOP") outlining the roles and responsibilities of the Chaplains Unit. The Chaplains Unit SOP
will identify that:

a. the purpose of the Chaplains Unit isto:
i. support the wellness of CPD members who voluntarily seek consultation
with representatives of the Chaplains Unit;
ii. makereferralsto licensed mental health professionals and other service
providers, when appropriate;
iii. provide pastoral care to CPD members who voluntarily seek such services;
iv. offer voluntary preventive programs for the purposes of supporting,
encouraging, and affirming CPD membersin their professional and family
lives; and
v. provide support in moments of crisis as requested by CPD members.
b. when acting in the official capacity of a CPD Chaplain, representatives of the
Chaplains Unit will refrain from actions or statements that are inconsistent

with CPD policy.
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c. representatives of the Chaplains Unit, including CPD members and non-CPD
members, will receive training regarding the roles and responsibilities of the
Chaplains Unit.

6. Traumatic Incident Response

387. CPD will continue to require that whenever a CPD member has experienced a
duty-related traumatic incident, the member must attend counseling with a licensed mental health
professional. The Director of the Professional Counseling Division or his or designee will be
responsible for documenting that a CPD member has attended the mandatory counseling and has
completed the requirements of the Traumatic Incident Stress Management Program prior to the
member returning to regular duty assignment. CPD will require any CPD member who has
experienced a duty-related traumatic incident, unless medically unable to do so, to meet with a
licensed mental health professional within seven days of the incident, and will ensure that it has
an adequate staff of licensed mental health professionals who can accommodate this timing
requirement.

388. Inaddition to providing mandatory initial consultations and additional
consultations as appropriate or as requested by CPD members, CPD’ s licensed mental health
professionals will follow up with members who have experienced a duty-related traumatic
incident within six months to offer additional support services.

389. CPD has also implemented a mandatory program for members who have
experienced an officer-involved firearms discharge that consists of peer group discussions and
other components. CPD will ensure that this program is overseen by alicensed mental health
professional assigned to the Professional Counseling Division, reflects best practices, and

comports with CPD’ s use of force policies and training.
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390. CPD will continue to place any CPD member who has discharged a firearm,
excluding training discharges, unintentional discharges, or discharges for the destruction of an
animal where no person was injured, on mandatory administrative duty assignment for a
minimum period of 30 days. Prior to permitting the member to return to regular field duties, CPD
will require the member to (a) complete the Traumatic Incident Stress Management Program and
any training determined by CPD to be appropriate; and (b) receive authorization from the First
Deputy Superintendent. Authorization to return to regular field duties may be withheld pending
the outcome of any administrative or criminal investigation.

391. Atleast annualy, CPD will determine whether members who have experienced a
duty-related traumatic incident have attended the mandatory counseling sessions and have
completed the Traumatic Incident Stress Management Program.

7. Training

392. Whereit would add to the quality or effectiveness of the training, CPD will
involve mental health professionals, as feasible, practical, and appropriate, in devel oping and
reviewing recruit and in-service training on stress management, a cohol and substance abuse,
officer wellness, and the support services available to CPD members.

393. CPD will involve experts, such as psychologists and cognitive and behavioral
scientists, in developing training on use of force where their expertise would enhance the
effectiveness of the training. The training topics that may benefit from such expertise could
include:

a. peerintervention by fellow officers to stop the use of excessive force;

b. theinteraction of human perception and threat assessment; and
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c. de-escalation and defusing techniques, including psychological methods of
situation control, verbal control and communication, conflict resolution, and
anger management.

394. CPD will ensurethat al CPD members are provided in-service training on stress
management, alcohol and substance abuse, and officer wellness at |east every three years. CPD
will include training regarding stress management, alcohol and substance abuse, officer wellness,
and support services in the recruit training program.

C. Equipment and Technology

395. By July 1, 2020, and periodically thereafter, CPD will conduct a department-wide
equipment and technology audit to determine what equipment is outdated, broken, or otherwise
in need of repair or replacement. During each audit, CPD will solicit feedback from
representatives of the collective bargaining units representing CPD members.

396. Within 90 days of the completion of theinitial audit, CPD will develop a plan,
including atimeline for implementation, to prioritize and address the needs for repair or
replacement of equipment and technology as identified through the needs assessment
(“Equipment and Technology Audit Response Plan”).

397. Asacomponent of the Equipment and Technology Audit Response Plan, CPD
will develop a schedule for future periodic audits. The schedule will specify the time period
within which future periodic audits will occur. The time period may vary for different equipment
types to account for differences in the expected useful life of different equipment types. CPD

will perform the periodic audits in accordance with the schedule.
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398. Inorder to facilitate physical health and mental well-being, CPD will ensure its
members have access to exercise equipment at CPD facilities in geographically dispersed areas
throughout the City.

X. ACCOUNTABILITY AND TRANSPARENCY

A. Guiding Principles

399. Holding public servants accountable when they violate law or policy is essential
to ensuring legitimacy and community confidence.

400. A robust and well-functioning accountability system in which CPD members are
held to the highest standards of integrity is critical to CPD’ s legitimacy and isa priority of CPD.
A culture of accountability also promotes employee safety and morale, and improves the
effectiveness of CPD operations. Organizational justice aso plays an important role in ensuring
that CPD members have confidence in the legitimacy of the system that holds them accountable.

401. Inorder to foster public trust and receive critically important community
feedback, and promote confidence in CPD, the City and CPD will ensure the process for
submitting and pursuing complaints that allege violations of CPD policy or the law by CPD
membersis open and accessible for al individuals who wish to file complaints.

402. Meaningful community involvement isimperative to CPD accountability and
transparency. Nothing in this Agreement should be construed as limiting or impeding community
participation in CPD’s accountability system, including the creation and participation of a
community safety oversight board. OAG and the City acknowledge the significant work many of
Chicago’ s community organizations have undertaken and are continuing to undertake, including
work alongside CPD, in the area of police reform and accountability, and OAG knows this

critical work will continue.
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403. The City, CPD, and COPA will ensure that all complaints of misconduct, whether
from internal or external sources, are thoroughly, fairly, timely, and efficiently investigated in
accordance with this Agreement; that al investigative findings are supported by the appropriate
standard of proof and documented in writing; and that all CPD members who commit
misconduct are held accountable pursuant to a disciplinary system that isfair, timely and
consistent, and provides due process.

B. Receiving and Tracking Misconduct Complaints

404. When members of the public submit complaints to the City (* complainants’),
those complaints must be courteously received, properly classified, and efficiently investigated.
Throughout a non-criminal investigation related to misconduct or the actions of a member (an
“administrative investigation”), complainants should be able to track the status of their
complaints and receive current, accurate information.

1. Receiving Complaints

405. The City, CPD, and COPA will ensure individuals are allowed to submit
complaints in multiple ways, including: in person to COPA or at a CPD district station, by
telephone, online, anonymously, and through third party representatives. To ensure broad and
easy access to its complaint system, within 90 days of the Effective Date:

a. theCity, CPD, and COPA will make the process for filing a complaint widely
availableto the public, including in-person, by telephone, and online;

b. the City, CPD, and COPA will make the process for filing acomplaint
available electronically;

c. theCity, CPD, and COPA will make information on filing a complaint and

accompanying instructions accessible to people who speak languages other
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than English and will provide telephonic language interpretation services
consistent with the City’ sand CPD’s existing limited English proficiency
policies and this Agreement;

d. theCity, CPD, and COPA will ensure individuals may submit allegations of
misconduct, regardless of whether the individual is a member or perceived
member of an identifiable group, based upon, but not limited to: race,
ethnicity, color, nationa origin, ancestry, religion, disability status, gender,
gender identity, sexual orientation, marital status, parental status, military
discharge status, financial status, or lawful source of income;

e. the City, CPD, and COPA will continue to ensure that members of the public
may make complaints viatelephone using free 24-hour services, including by
calling 311 and being given the option to leave a voicemail for COPA or
speak to a CPD supervisor, and will clearly display thisinformation on their
respective websites and other appropriate City and CPD printed materials;

f. theCity, CPD, and COPA will ensure that instructions for submitting
complaints are available viatelephone, on-line, and in-person; and

g. the City and CPD will ensure that complaint filing information is prominently
displayed on CPD website’ s homepage, including by linking to COPA’s
online complaint form.

406. Aspart of the COPA’s system for processing non-confidential complaints and
administrative notifications (the “intake process’), each complaint and administrative
notification will be assigned a unique tracking number. This unique tracking number will be

linked with all phases of the investigation and disciplinary process, through the final disposition.
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407. The City and CPD will ensure al complaints are accepted, documented,
submitted to COPA, and investigated in accordance with this Agreement and the applicable
collective bargaining agreement, whether submitted: by a CPD member or a member of the
public; verbally or in writing; in person, by telephone, online, or by a complainant anonymously;
or by athird-party representative.

408. When a CPD member becomes aware of an individual who wants to make a
complaint regarding a CPD member’s conduct, he or she will promptly provide the individual
with COPA’s contact information and notify a supervisor of the complaint recelved in the field.
CPD will also ensure that, in response to complaints about CPD members, supervisors respond to
the scene, document the complaint, and submit it to COPA. If the supervisor alegedly
authorized, engaged in conduct that led to, witnessed, or otherwise allegedly participated in the
incident complained of the supervisor will contact his or her immediate supervisor, who will
assign another supervisor to immediately document the complaint and submit it to COPA.

409. The City will continue to ensure that a website is made available to CPD members
to anonymously report officer misconduct (*anonymous reporting website”) and will internally
disseminate information regarding the anonymous reporting website to all CPD members.
Reports made on the anonymous reporting website will not relieve CPD members of their duties
under CPD Rules of Conduct 21 and 22.

410. COPA will ensure that individuals who submit el ectronic complaints receive a
copy of the information contained in the complaint via electronic mail, if an electronic mail
addressis provided, upon submission.

411. The City and CPD will undertake best efforts to ensure that the absence of a

signed complainant affidavit alone will not preclude an administrative investigation.
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412. The City and CPD will require that complaints about any CPD member are
accepted, documented, submitted to COPA, and investigated even if the complainant could not
identify the CPD member’s name or other employee-identifying number, including star or badge
number.

413. CPD will require that officers provide their name and star number, or in the case
of non-sworn members other employee-identifying number, to any member of the public, upon
request.

414. When CPD responds to or investigates incidents involving allegations of officer-
involved domestic violence, CPD will ensure that COPA is provided an administrative
notification. COPA will initiate the intake process and investigate al such alegationsin
accordance with this Agreement.

415. The City, CPD, and COPA will require that complaints alleging that a CPD
member refused to accept a complaint, discouraged the filing of a complaint, or provided false or
misleading information about filing a complaint are accepted, documented, and submitted to
COPA for investigation and, where appropriate, recommended for discipline.

416. Within 90 days of the Effective Date, CPD will ensure that there are adequate
policies and practices in place to encourage and protect CPD members who report potential
misconduct by other CPD members. Such policies will provide, at a minimum:

a. that CPD members promptly report any misconduct of which they are aware
to a supervisor;
b. that the supervisor document such alleged misconduct and promptly report it

to COPA; and
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c. that al forms of retaliation, interference, intimidation, and coercion against a
CPD member who reports misconduct or cooperates with an investigation of
misconduct, are strictly prohibited.

417. CPD will expressly prohibit all forms of retaliation, intimidation, coercion, or
adverse action against any person who reports misconduct or cooperates with an administrative
investigation.

2. Classifying and Tracking I nvestigations

418. OAG acknowledges that the City, CPD, and COPA are working to create an
electronic Case Management System (“CMS”). The City, CPD, and COPA will ensure that the
CMS maintains accurate data regarding the number, classification, and status of all
administrative investigations, from the intake process through the final disciplinary decision, if
any, and through any grievance process, arbitration, Police Board proceeding or appeal relating
to thefina disciplinary decision (the “final disposition”). CMS will be maintained by appropriate
personnel from the City, CPD, and COPA. The CMSwill be fully operationa by 2020.

419. The City and CPD will ensure that complainants and their representatives are able
to track non-confidential unique tracking numbers from the intake process through final
disposition viatelephone and in person. By 2020, the City will also ensure complainants and
thelr representatives are able to track the status of non-confidential unique tracking numbers
from the intake process through final disposition online.

420. The City, CPD, and COPA will ensurethat all non-confidential complaints are

processed by COPA as follows:
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al non-confidential complaints of aleged misconduct received by CPD,

including BIA and CPD supervisors, are documented and submitted to COPA

within 24 hours of receipt;

. al complaints of alleged misconduct submitted to the anonymous reporting

website and all non-confidential complaints of alleged misconduct received by

the OIG will be submitted to COPA by the end of the next business day after

the complaint was received,;

upon receipt of acomplaint, COPA will promptly assign the complaint a

unique tracking number, make an initial determination of the classification(s)

of the alleged misconduct, and will either retain the complaint for

investigation or transfer the complaint to BIA for investigation;

. COPA, pursuant to its ordinance and this Agreement, will have the

jurisdiction to conduct administrative investigations of all allegations of

misconduct that involve:

i. excessiveforce,

ii. domestic violence;

iii. improper search or seizure of individuals or property;

Iv. coercion;

v. verbal abuse as defined under Municipal Code of Chicago, § 2-78-100,
including any unwelcome sexual advances or requests for sexual favors; or

vi. unlawful denial of access to counsel.

COPA, pursuant to its ordinance and this Agreement, will receive immediate

administrative notification of and have jurisdiction to conduct administrative

119
DRAFT FOR PUBLIC REVIEW
JULY 27, 2018



DRAFT FOR PUBLIC REVIEW
JULY 27, 2018

investigations of all incidents, including those in which no allegation of

misconduct has been made, involving:

i. firearm discharges by CPD officers that could potentially strike an
individual (“officer-involved shooting”);

ii. Taser or stun gun discharges by CPD officers that result in death or
serious bodily injury;

iii. any person who dies or sustains serious bodily injury while in CPD
custody, or as aresult of CPD actions;

iv. “officer-involved deaths,” asthat term is defined in 50 ILCS 727/1-5; and

v. other weapons discharges and other uses of CPD-issued equipment as a
weapon that results in death or serious bodily injury, at the COPA Chief
Administrator’s discretion;

the City, CPD, and COPA will ensure that all allegations are recorded and

classified appropriately, even if the complainant does not accurately

characterize the alleged misconduct;

. if BIA or district personnel conducting investigations into misconduct identify

allegations of misconduct that are within COPA’s administrative investigative

jurisdiction as defined herein, the investigator will promptly notify COPA;

and

. iIf acomplaint contains multiple alegations of misconduct, one or more of

which falls within COPA’ s administrative investigation jurisdiction as defined

herein, COPA will have the right of first refusal to conduct an administrative

investigation of the entire complaint.

120
DRAFT FOR PUBLIC REVIEW
JULY 27, 2018



DRAFT FOR PUBLIC REVIEW
JULY 27, 2018

421. The City will undertake best efforts to ensure that COPA has jurisdiction to
conduct administrative investigations of allegations of officer-involved sexual misconduct, as
defined by this Agreement.

422. Consistent with COPA’sjurisdiction, after conferring about the details of a
particular criminal sexual misconduct investigation involving a CPD member, COPA and BIA
may jointly agree that BIA may conduct the administrative investigation into allegations of
sexua misconduct when they jointly determine that doing so avoids unnecessary disruption to
the complainant.

423.  Within 90 days of the Effective Date, CPD will create a written policy regarding
the circumstances under which BIA will retain and investigate complaintsitself and under which
BIA will transfer complaints to a CPD district for investigation. The policy will include as
factorsin that decision: consideration of the involved CPD member’s complaint and disciplinary
history and the seriousness of the alleged misconduct. It will be designed to ensure that all
investigations are completed in atimely and thorough manner and in compliance with this
Aqgreement.

424.  Within ten days of the final disciplinary decision of each complaint of sexual
misconduct or sexual assault against a CPD member aleging conduct against a non-CPD
member, the City will provide the Deputy PSIG with the complete administrative investigative
file, subject to applicable law. The Deputy PSIG will review and analyze each administrative
investigative file and, on an annual basis, the Deputy PSIG will publish a report:

a. assessing the quality of the sexual misconduct or sexual assault administrative

investigations reviewed,
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b. recommending changes in policies and practices to better prevent, detect, or
investigate officer-involved sexual misconduct or sexual assault; and
c. providing aggregate data on the administrative investigations reviewed,
including:
i. thevolume and nature of allegations investigated, broken down by
investigating agency;
ii. the percentage of investigations referred to the Cook County State's
Attorney’ s Office (“CCSAQ”) for criminal review;
iii. the percentage of investigations criminally prosecuted,
iv. the percentage of investigations closed after the preliminary investigation;
v. the percentage of investigations closed for lack of a signed complainant
affidavit; and
vi. theinvestigative findings and recommendations, including a summary
breakdown of discipline recommended for investigations with sustained
findings.

425. The City will use best efforts to initiate and undertake a process with the CCSAO
to share information on at least a quarterly basis regarding any affirmative judicial findings made
during the course of criminal proceedings that a CPD member was untruthful, including any
findings made at suppression hearings. Upon receipt of information from the CCSAO that may
suggest misconduct COPA will initiate the intake process.

3. Communicating with Complainants and CPD Members

426. Inthe course of investigating a complaint, the City, CPD, and COPA will ensure:
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a. within five business days of receipt of a non-confidential complaint COPA or
BIA will send non-anonymous complainants or their representatives awritten
notice of receipt. The notice will include the unique tracking number assigned
to the complaint. The notice will advise the complainant or hisor her
representative whether BIA or COPA will be investigating the complaint, and
how the complainant or his or her representative may inquire about the status
of the investigation. The notice will not contain any language discouraging
participation in the investigation.

b. within 60 days of the final disciplinary decision the complainant will be
provided a copy of the Administrative Summary Report.

427. The City and CPD will require that all COPA and BIA personnel and
Accountability Sergeants communicate with complainants and involved CPD membersin a
professional and respectful manner.

428. If COPA, BIA, or the district does not arrive at the investigative findings and
recommendations within 180 days, COPA, BIA or an Accountability Sergeant will, thereafter,
periodically, but not less than once every 60 days, attempt contact with the complainant or hisor
her representative to provide status updates until the investigative findings and recommendations
areissued. Such contacts will be documented in the administrative investigative file. By 2020,
this requirement will be satisfied by providing complainants and their representatives the ability
to track the status of non-confidential unique tracking numbers from the intake process through
final disposition online.

429. The City and CPD will notify the complainant in writing if an officer electsto file

alabor grievance relating to any discipline imposed as aresult of the complainant’s complaint.
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Upon reaching the final disposition, the City and CPD will advise the complainant in writing of
the final disposition.

430. CPD will develop and implement policies to ensure that a CPD member who is
alleged to beinvolved in misconduct (the “involved member”) receives notice that he or sheis
under administrative investigation. The policies will provide, at a minimum:

a. CPD members under investigation will not receive such notice of confidential
investigations, but will receive notice prior to being formally interviewed by
COPA, BIA, or an Accountability Sergeant;

b. such notice will comport with due process and the law, and will describe the
nature of the complaint made against the involved member, and the involved
member’ s rights, but will not contain any information that is part of a
confidential investigation; and

c. once a CPD member has been notified or otherwise becomes aware that he or
she is the subject of an administrative investigation, the CPD member will not
review the following documents and evidence related to an incident under
administrative investigation, until notified by BIA that he or sheis permitted
to do so, or as may be required to testify asawitnessin criminal or civil
proceedings:

i. anyinvestigativefiles,
ii. any reports (except for reports about the incident authored by the CPD

member); or
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iii. any other evidence, from any source, including body and dashboard
camera footage (except as permitted for purposes of completing incident
reports or other documentation).

431. A CPD member who reviews audio or video evidence for purposes of completing
an incident report will document in writing that he or she reviewed the evidence in each relevant
incident report.

432. Consistent with the applicable collective bargaining agreements, CPD will require
members to cooperate with administrative investigations, including appearing for an
administrative interview when requested by COPA, BIA, or an Accountability Sergeant and will
provide al requested documents and evidence under the CPD member’ s custody and control.

433. If acrimina investigation of a CPD member’s conduct has commenced, COPA,
BIA, or the Accountability Sergeant will continue the administrative investigation, absent
specific circumstances that would jeopardize the criminal investigation. In such circumstances,
the determination to postpone the administrative investigation, along with the rationale for doing
so, will be documented by COPA, BIA or the district in writing.

C. Disciplinary Investigations

434. COPA, BIA, and the districts will conduct objective, comprehensive, and timely
investigations of complaints.

435. All investigative findings will be based on the appropriate standard of proof. This
standard will be clearly delineated in COPA and BIA poalicies, training, and procedures.

436. The City will ensure that the disciplinary histories of current and former CPD
members are reviewed prior to employment with COPA, or assignment within BIA or as an

Accountability Sergeant.
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437. Nothing in this Agreement is intended to overrule paragraph 1 of the Arbitrator’s

Award in City of Chicago v. Policemen’s Benevolent & Protective Assoc. of Illinois, Unit 156A

— Sergeants and Unit 156B — Lieutenants, Gr. Nos. SGTS 14-023 and LTS 14-004 (Aug. 21,

2015) (Roumell, Jr., Arb.), that OIG may investigate any alleged misconduct on the part of CPD
members.
1 I nvestigative Practices

a. Preliminary Investigations

438. Within 30 days of receiving an allegation:

a. COPA and BIA will assess the allegation to determine whether the
complainant has alleged potential misconduct; and

b. if potential misconduct is aleged, COPA, BIA, or the district will initiate a
preliminary investigation into the complaint.

439. Preliminary investigations will take all reasonable steps to discover any and all
objective verifiable evidence relevant to the complaint or administrative notification through the
identification, retention, review, and analysis of all available evidence, including, but not limited
to: all time-sensitive evidence, audio and video evidence, physical evidence, arrest reports,
photographic evidence, GPS records, computer data, and witness interviews. All reasonabl e steps
will be taken to preserve relevant evidence identified during the preliminary investigation.

440. Allegations of misconduct based on verbal abuse will be preliminarily
investigated to determine whether it is appropriate to continue the investigation. Anonymously
submitted misconduct allegations will be preliminarily investigated to determine whether it is
appropriate to continue the investigation, in accordance with the applicable collective bargaining

agreements in effect at the time of the alegation is made.
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441. A signed complainant affidavit will not be required to conduct a preliminary

investigation.

442. The City, CPD, and COPA will ensure that, within 30 days of receiving a

complaint, COPA, BIA, and Accountability Sergeants initiate and make reasonable attempts to

secure a signed complainant affidavit, including in-person visits, phone calls, and other methods.

Such attempts will reasonably accommodate the complainant’ s disability status, language

proficiency, and incarceration status.

a

If COPA, BIA, or the Accountability Sergeant is unable to obtain asigned
complainant affidavit despite having made reasonabl e attempts to do so,
COPA or BIA (for investigations conducted by both BIA and Accountability
Sergeants) will assess whether the evidence collected in the preliminary
investigation is sufficient to continue the investigation.

If the preliminary investigation reveals objective verifiable evidence
suggesting it is necessary and appropriate for the investigation to continue,
BIA (for investigations conducted by BIA and Accountability Sergeants) will
seek written approval for an override affidavit executed by the Chief
Administrator of COPA, and COPA (for investigations conducted by COPA)
will seek written approval for an override affidavit executed by the Chief of
BIA.

The Chief Administrator of COPA or the Chief of BIA will provide an
override affidavit if there is objective verifiable evidence suggesting it is
necessary and appropriate, and in the interests of justice, for the investigation

to continue.
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b. Misconduct Investigations

443.  Inthe course of conducting thorough and complete misconduct investigations,
COPA, BIA, and the districts will:

a. takeal reasonable steps to promptly identify, collect, and consider all relevant
circumstantial, direct, and physical evidence, including officer-recorded audio
or video taken with body-worn cameras or other recording devices;

b. take all reasonable steps to locate and interview all witnesses as soon as
feasible, including non-CPD member witnesses, and attempt to interview any
complainant or witness in-person at atime and place that is convenient and
accessible for the complainant or witness, when feasible;

c. determine whether there are any other open administrative investigations
involving the same involved member, and monitor or combine the
investigation(s), as appropriate;

d. audio record non-CPD member interviews subject to the interviewee's
consent, or promptly prepare summaries of interviews when the interview is
not recorded;

e. takeal reasonable stepsto identify the involved and witness CPD member(s)
if the complainant was unable do so;

f. determineif there may have been additional misconduct beyond that initially
alleged. COPA, BIA, or the district will take al reasonable steps to ensure that
such identified misconduct is fully and fairly documented, classified, and

investigated;
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g. asapplicable, consider a CPD member’ s behavior based on the available
training records and disciplinary history, including complaintsin which
allegations were not sustained, as permitted by law and any applicable
collective bargaining agreement; and

h. identify and take into account known relevant evidence gathered in parallel
criminal investigation or criminal or civil litigation, if available.

444, When conducting an administrative interview of any CPD member, COPA, BIA,
and the districts will:

a. ask theidentity of other persons with whom he or she has communicated
regarding the incident in question, and the date, time, place, and content of
such communication, subject to any evidentiary privilege recognized under
Ilinois or federa law;

b. ask whether he or she has reviewed any audio or video footage of the incident
in question, and, if so, the date, time, and place the video or audio was
reviewed,

c. ask whether he or sheis aware of any media or social media coverage of the
incident in question, and, if so, the content and source of such known media
coverage;

d. note on the record of the interview anytime the CPD member seeks or obtains
information from his or her legal or union representative, as well as the length
of any “off the record” discussion between the CPD member and his or her
legal or union representative and ensure that the CPD member’ s counsel or

representative does nothing to disrupt or interfere with the interview;
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e. document, and make part of the investigativefile, all requests made on behalf
of a CPD member to reschedule an interview; and

f. audio record al CPD member in-person interviews.

445.  When assessing credibility, COPA, BIA, and the districts will:

a.  make credibility determinations of statements made by complainants,
involved CPD members, and witnesses based on independent, unbiased, and
credible evidence, taking into account any known record or fina
determination of deception or untruthfulness in legal proceedings,
administrative investigations, or other investigations; and

b. criticaly evauate al statements, like any other evidence, giving no automatic
preference to, or discounting, any statement solely due to its source, including
statements made by CPD members.

446. For each allegation associated with a misconduct investigation, COPA, BIA, or
the districts will explicitly identify and recommend one of the following findings:

a “Sustained,” whereit is determined the allegation is supported by a
preponderance of the evidence;

b. “Not Sustained,” where it is determined there is insufficient evidence to prove
the alegations by a preponderance of the evidence;

c. “Unfounded,” whereit is determined, by clear and convincing evidence, that
an alegation isfalse or not factual; or

d. “Exonerated,” whereit is determined, by clear and convincing evidence, that
the conduct described in the allegation occurred but is lawful and proper.

447. COPA, BIA, and the districts will ensure that investigators do not:
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a. ask leading questions that suggest legal justifications for the CPD member’s
conduct during interviews of witnesses, complainants, or the involved CPD
member;

b. make statements that could discourage a CPD member or non-CPD member
witness from providing a full account of the specific alegations;

c. close an administrative investigation solely because of findingsin arelated
criminal proceedings;

d. consider findingsin arelated criminal investigation to solely determine
whether a CPD member engaged in misconduct;

e. disregard awitness's statement solely because the witness has some
connection to either the complainant or the CPD member or because the
witness or complainant has acriminal history; or

f. close aninvestigation solely because the complainant seeks to withdraw the
complaint or is unavailable, unwilling, or unable to cooperate with an
administrative investigation. If the complainant is unable or unwilling to
provide information beyond the initial complaint, the administrative
investigation will continue based on the available evidence in accordance with
this Agreement, applicable law, and any applicable collective bargaining
agreements.

448. The City, COPA, and CPD recognize the negative impact of actual bias or the
appearance of bias on the legitimacy of administrative investigations. For that reason, conflicts
of interest in administrative investigations will be identified and prohibited. The City, COPA,

and CPD will ensure the following:
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a. COPA, BIA, and district personnel will not be assigned to conduct any
investigation that could create a conflict of interest;

b. aninvestigation may not be conducted by any supervisor or CPD member
who allegedly authorized, engaged in conduct that led to, witnessed, or
otherwise allegedly participated in the incident giving rise to the complaint, or
who has a conflict of interest as defined by CPD policy or this Agreement. No
such person may participate in making any disciplinary recommendations
with respect to the investigation;

c. no CPD member who has an external business relationship or close personal
relationship with an involved CPD member or witness in an administrative
investigation will conduct or review the administrative investigation. No such
person may participate in making any disciplinary recommendations with
respect to the misconduct investigation including in the determination of any
applicable grievance or appeal arising from any discipline; and

d. no CPD member will participate in making any disciplinary decisions or
recommendations with respect to any person to whom he or she directly
reportsto in hisor her chain of command. In cases where CPD is unable to
meet this requirement, the investigation must be transferred to OIG.

449. The City will ensure that COPA arrives at the investigative findings and
recommendations within 180 days of the initiation of the investigation. Any request for an
extension of time must be approved in writing by the Chief Administrator of COPA, or his or her
designee, who must provide a short explanation of the reason(s) for granting or denying the

extension.
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450. The City and CPD will ensure that BIA arrives at the investigative findings and
recommendations within 180 days of the initiation of the investigation. Any request for an
extension of time must be approved in writing by the Chief of BIA or his or her designee.

451. The City and CPD will ensure that the districts arrive at the investigative findings
and recommendations within 90 days of theinitiation of an investigation. Any request for an
extension of time must be approved in writing by the appropriate District Commander.

452. The City will ensure that if COPA does not arrive at the investigative findings and
recommendations within 180 days, the Chief Administrator of COPA, or his or her designee, will
notify, within five days after the end of the 180-day period, the Mayor or his or her designee, the
Superintendent, the Chairman of the City Council Committee on Public Safety, the complainant
or his or her representative, and the involved CPD member, or his or her counsel (unless such
notification would compromise the integrity of the investigation). Such notification will include
the reasons the administrative investigation has not concluded within 180 days. COPA will
update such notice every 180 days until the administrative investigation is completed.

453. CPD will ensurethat if BIA does not arrive at the investigative findings and
recommendations within 180 days, or an Accountability Sergeant does not arrive at the
investigative findings and recommendations within 90 days, BIA will notify, within five days of
the end of the designated timeframe, the complainant or complainant representative, and the
involved CPD member, or hisor her counsel (unless such notification would compromise the
integrity of the investigation). Such notification will include the reasons for the inability to
complete the administrative investigation within the designated timeframe. BIA or the
Accountability Sergeant will update such notice every 90 days until the administrative

investigation is completed.
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454. The City and CPD will undertake best efforts to ensure that the identities of
complainants are not revealed to the involved CPD member prior to the CPD member’s
interrogation.

455. The City, CPD, and COPA will require that COPA and BIA supervisors regularly
communicate with the investigators under their supervision, including Accountability Sergeants,
to evaluate the progress of administrative investigations.

456. The City and CPD will undertake best efforts to ensure that all complaints,
including anonymous complaints, can be the subject of a misconduct investigation.

457.  Within 120 days of the Effective Date, CPD and COPA will each review and
reviseits policies regarding preliminary investigations, including preliminary investigations of
anonymous complaints, and the process for seeking an override affidavit in the absence of a
signed complainant affidavit.

458.  Within 120 days of the Effective Date, CPD and COPA will each adopt or review
and, to the extent necessary, revise its policy establishing investigative timelines, benchmarks,
and goals by which the progress of investigations will be measured.

459.  Within 120 days of the Effective Date, the City, CPD, and COPA will each
develop a policy establishing procedures for COPA, BIA, and Accountability Sergeant’s review
and consideration of evidence from civil and criminal litigation.

460. The City, CPD, and COPA will ensurethat if CPD, COPA, or the OIG requests
the Superintendent’ s authorization to open an investigation concerning incidents that allegedly
occurred more than five years before the date that COPA, CPD, or the OIG became aware of the

allegations, the Superintendent will respond within 30 days.
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461. The City and CPD will ensure that BIA regularly conducts proactive
investigations and integrity tests.

462. The City and CPD will ensure there are regularly conducted satisfaction surveys
relating to the complaint intake and investigation processes. The City and CPD will evaluate
trends and training opportunities identified as aresult of information received from such quality
control surveys.

463. If at any time during the intake or investigation of acomplaint, COPA, BIA, or
Accountability Sergeants find evidence indicating criminal conduct by any CPD member, the
Chief Administrator of COPA or Chief of BIA will refer the investigation to the appropriate
prosecuting agency.

464. The City will continue to provide the Chief Administrator of COPA the discretion
to direct COPA to review and investigate the facts of individual civil lawsuits and criminal
proceedings involving alleged misconduct in order to identify and investigate incidents of
misconduct.

465. The City, CPD, and COPA will ensure that CPD and COPA maintain thorough
and complete administrative investigative files. Such administrative investigative files will
include:

a. documentation of al evidence that was gathered, including names, phone
numbers, and addresses of witnesses to the alleged misconduct. In situations
in which there are no known witnesses, the file will specifically state this fact.
In situations in which witnesses were present but circumstances prevented the
investigator from collecting information from those witnesses, the

investigative file will state the reasons why. The investigative file also will
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include al available identifying information for anyone who refuses to
provide a statement;

. documentation of each interview conducted and the recording of those
interviews, if available;

the names of all CPD members who have been identified as witnesses to the
alleged misconduct;

. COPA'’s, BIA's, or the district’ s narrative description and evaluation of the
alleged misconduct, based on its review of the evidence gathered, including a
determination of whether the CPD member’ s actions appear to be within CPD
policy, procedure, regulations, orders, or other standards of conduct required
of CPD members;

in cases where material inconsistencies exist between complainant, CPD
member, and witness statements, explicit identification of the inconsistencies,
including a description of the evidence reviewed and written credibility
findings,

if aCPD member deployed a weapon, documentation of whether the CPD
member’ s certification and training for the weapon were current;

. al CPD member origina statements, as well as any amendments or
clarificationsto the original statement, and any subsequent statements; and

. anexplicit identification of each allegation and the recommended finding for

each alegation of misconduct in an investigation.
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466. Investigatorswill consider al origina statements, and any subsequent statements,
including amended or modified statements, for purposes of determining whether a CPD member
willfully made a fal se statement about a fact material to the incident under investigation.

2. Officer-Involved Shootings and Deaths

467. In addition to the general investigative requirements established in this
Agreement, with respect to the investigation of officer-involved shootings and deaths, the City
and CPD will ensure that:

a. COPA investigators be provided the opportunity to participate in the
preliminary assessment during the immediate aftermath of an officer-involved
shooting or death to the same extent as any CPD member or any other law
enforcement agency investigating the incident;

b. the Chief Administrator of COPA, or hisor her designee, is present for the
first viewing by CPD of available video or audio material related to the
incident and when any audio or video material is collected and preserved at or
near the scene from CPD or third-party surveillance systems.

i. therequirements of subparagraph (b), above, will not apply if:
(1) the Chief Administrator of COPA, or hisor her designee, has been
informed of the incident and is not available; and
(2) COPA isnot on scene and thereis a public safety need to review or
listen to certain available audio or video prior to the COPA arrival
on scene.
c. thereiswritten documentation identifying each CPD member who viewed

video evidence or listened to audio evidence at the scene;
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d. within 30 days of the Effective Date, CPD issues a policy providing that:

i. involved and witness CPD members do not discuss the facts relating to the
incident with any witness until interviewed by COPA, except to the extent
necessary to ensure public safety, asinstructed by counsel in relation to
civil or criminal proceedings, or participating in CPD officer wellness
programs,

ii. COPA may extend the prohibition on discussion to the extent necessary to
preserve the integrity of the investigation; and

iii. in no event may this prohibition extend beyond the final disciplinary
decision, if any.

e. involved and witness CPD memberswill be separated, transported separately
from the scene, and monitored to avoid contact or communications relating to
the incident until released by the responding supervisor at or above the rank of
Commander ;

f. administrative interviews of involved and witness CPD members will be audio
recorded and, where possible, video recorded, with COPA investigators
present, except that a member may speak with his or her attorney or union
representative in private; and

g. investigatorswill not delay interviewing involved and witness CPD members,
and will conduct such interviews as soon as feasible, consistent with any
applicable collective bargaining agreement. Investigators will document, and
make part of the administrative investigative file, all requests made on behalf

of involved or withess CPD members to reschedule an interview.
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468. In addition to the investigative requirements set forth in this Agreement, with
respect to officer-involved shootings and officer-involved deaths, the City and CPD will ensure
that CPD members act in a manner that is consistent with CPD’s commitment to the principle of
the sanctity of life, including the prompt screening or covering of human remains and, following
timely evidence collection procedures, removal of human remains.

469. Criminal investigations into the actions of any CPD member relating to any
“officer-involved death” will comply with the Police and Community Relations Improvement
Act, 50 ILCS 727/1-1 et seq. (“PCRIA”). The City will use best efforts to ensure that a“law
enforcement agency,” as that term is defined under PCRIA, will conduct such investigations. The
“law enforcement agency” conducting criminal investigations into the actions of any CPD
member relating to any “officer-involved death” will have substantial experience and expertisein
criminal homicide investigations.

3. Accountability Sergeants

470. OAG acknowledges that, in many districts, CPD has designated A ccountability
Sergeants whose responsibilities include receiving, processing, and investigating complaints
made against CPD members, which are referred to the districts by BIA. Within 120 days of the
Effective Date, CPD will develop a policy outlining the responsibilities of Accountability
Sergeants, their respective Commanders, and the BIA Lieutenants responsible for supervising the
Accountability Sergeant’ sinvestigations (“BIA Lieutenants’). The policy will provide, among
other things, a process by which:

a. within 72 hours of receiving acomplaint from BIA for investigation, an
immediate supervisor will be provided a summary of the complaint allegations

concerning the involved CPD member;
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within seven days of the final disciplinary decision, the Commander and an
immediate supervisor will be provided with the investigative findings,
recommended discipline or corrective action, if any; and

an immediate supervisor of the involved CPD member and the Accountability
Sergeant will meet with the involved CPD member regarding the investigative
findings, recommended discipline or corrective action, if any, unless the CPD

member declines to mest.

CPD will require that:

a

investigations completed by Accountability Sergeants are held to the same
investigative standards as those completed by BIA;

beginning in 2020, and by January 31, 2022, each District Commander
designates at |least two Accountability Sergeants who will report to the District
Commander, and whose primary responsibility is receiving, processing, and
investigating complaints against CPD members,

before a Sergeant is designated an Accountability Sergeant, his or her name
will be provided by his or her District Commander to BIA for BIA’sreview;
each Accountability Sergeant is provided with the name of and contact
information for the BIA Lieutenant responsible for reviewing the
Accountability Sergeant’ s work;

BIA Lieutenants provide regular case-related and overall performance
feedback to each of the Accountability Sergeants and his or her respective

District Commander;
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f. BIA Lieutenants review and approve all of the Accountability Sergeant’s
proposed investigative findings and disciplinary recommendations;

g. al Accountability Sergeants and BIA Lieutenants have access to the PRS or
any system replacing the PRS;

h. al Accountability Sergeants have access to BIA policies, directives, protocols,
and training materias; and

i. al Accountability Sergeants receive theinitial and in-service training
provided to BIA investigators as provided for in this Agreement.

4, Supervisory Review and Analysis of I nvestigations

472.  Supervisory reviews of investigations will be conducted as follows:
a. Accountability Sergeants will forward the administrative investigative file
through his or her chain of command to the BIA Lieutenant:

i. the Accountability Sergeant’s chain of command will ensure that the
proposed investigative findings and recommendations are compl ete, meet
the requirements of law, CPD policy, and this Agreement, and that
findings are supported by the appropriate standard of proof;

ii. BIA Lieutenants will review the proposed investigative findings and
recommendations for accuracy and completeness, and will order
additional investigation when it appears that there is additional relevant
evidence that may assist in resolving inconsistencies or improving the
reliability or credibility of the findings; and

iii. whenever a higher ranking officer orders additional investigation, it will

be documented in writing.
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b. al investigations conducted by COPA or BIA, once complete, will be
forwarded through the investigator’s chain of supervision/command to the

Chief Administrator of COPA or the Chief of BIA, respectively:

i. COPA and BIA will each ensure that their respective administrative
investigative files are complete, meet the requirements of law, COPA and
CPD poalicy, and this Agreement; and that findings are supported by the
appropriate standard of proof;

ii. the Chief Administrator or the Chief of BIA, or hisor her designee, will
order additional investigation when it appears that there is additional
relevant evidence that may assist in resolving inconsistencies or improving
the reliability or credibility of the findings; and

iii. whenever COPA or BIA orders additional investigation, the request and
resulting investigation will be documented in writing.

473. The City and CPD will ensure that interfering with an administrative
investigation, including being untruthful in an investigation into misconduct or colluding with
other individuals to undermine such an investigation, or intentionally withholding requested
evidence or information from an investigator, will result in disciplinary action and/or crimina
prosecution based on the seriousness of the conduct.

474. COPA and CPD will review and revise, as necessary, the policies governing
COPA and CPD to ensure the processes for prevention of CPD member collusion and witness
contamination comply with the terms of this Agreement.

475. The City and CPD will ensure that any command channel review conducted is

complete within 30 days. Within 30 days of the Effective Date, CPD may draft a policy that
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provides, for the most serious administrative investigations, the circumstances under which up to
45 days will be provided for command channel review. The draft policy will be provided to the
Monitor for review and approval.

5. I nvestigation Findings and Recommendations

476. When COPA, BIA, or the investigating district has arrived at the investigative
findings and recommendations, it will promptly finalize a summary report (“Administrative
Summary Report”). The Administrative Summary Report will include:

a. adescription of the CPD members and individuals involved in the alleged
misconduct;

b. the date, time, and location of the alleged misconduct;

c. adescription of the allegations and applicable policies,

d. anarrative summary of the aleged misconduct;

e. anarrative summary of the investigation; and

f. theinvestigating body’ s findings and conclusions for each allegation of
misconduct, including any discipline recommended.

477.  For al misconduct investigations, BIA or COPA will publish the Administrative
Summary Report within 60 days of the final disciplinary decision.

478.  Within 60 days of the final disposition, the City will publish: the charges filed and
the discipline recommended; the written decision(s), if any, related to the final disposition; and
the discipline imposed. When available, the City will publish the date on which the disciplineis

scheduled to be imposed.
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479. Information contained in the Administrative Summary Report that is legally
exempt from disclosure for privacy or other purposes will be redacted prior to electronic
publication.

480. When an alegation of misconduct contains multiple separate potential policy
violations, all applicable violations will be identified and investigated. Exoneration for the most
serious alegations of misconduct will not preclude the recommendation of discipline, training, or
other corrective measures for less serious misconduct stemming from the same set of allegations.

481. Assoon asfeasible, but by no later than January 2020, upon arriving at the final
disciplinary decision, CPD and COPA will ensure that the Administrative Summary Report is
provided to the involved CPD member and the Department. CPD will ensure that the
Administrative Summary Report is provided to the involved CPD member’ s District or Unit
Commander and immediate supervisor.

D. Case Management System

482. The CMSwill have the following capacities:

a. maintain accurate and reliable data regarding the number, nature, and status of
all complaints and administrative notifications, from the intake process to
final disposition;

b. identify the status of administrative investigations,

c. identify caseloads for investigators; and

d. maintain al documents and investigative material s—including audio and
video—in adigital format, accessible viathe CMS.

483. COPA, BIA, and the Accountability Sergeants will have accessto the CMS as

necessary to undertake their respective duties.
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484. Administrative investigative files will be electronically preserved within the

CMS.

485.

The City and CPD will undertake best efforts to ensure that all administrative

investigation files, disciplinary history card entries, COPA and BIA disciplinary records, and any

other disciplinary record or summary of such record, are retained electronically, and indefinitely,

for purposes of historical trend analysis, non-disciplinary EIS, and public transparency.

486.

For each complaint, the CMS will separately track, and have capacity to conduct

searches and generate reports sufficient to identify and analyze trends relating to, at a minimum,

the following:

a. dlegations of discriminatory policing based on an individual’s membership or

perceived membership in an identifiable group, based upon, but not limited to:
race, physical or mental disability, gender, gender identity, sexual orientation,

religion, and age;

. dlegations of unlawful stop, search, citation, or arrest practices;

allegations of excessive force;

. dlegations of misconduct arising during an interaction with individualsin

crisis,

allegations of retaliation against non-CPD members;

allegations of conduct alleged to have occurred in retaliation for engaging in
First Amendment protected activities, such as lawful demonstrations,
protected speech, observing or filming police activity, or criticizing an officer

or the officer’'s conduct;
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g. alegations of officer-involved gender-based violence, domestic violence, or
sexual misconduct;

h. allegations of CPD member substance and/or alcohol abuse; and

i. the self-reported demographic information of complainants, including race,
physical or mental disability, gender, gender identity, sexual orientation,
religion, and age.

E. Community Mediation of Complaints

487. Mediation can be avaluable tool for expediting the resolution of complaints,
building trust between community members and police, and fostering mutual respect.

488. Inorder to develop a new mediation policy governing the resolution of
disciplinary actions by the agreement of the CPD member and non-CPD member complainant,
the City will solicit public input, through community engagement efforts, regarding the methods
by which mediation will most effectively build trust between community members and police
and foster mutual respect.

489. The City will ensure that within 365 days of the Effective Date, COPA and BIA
have developed parale policies regarding the mediation of misconduct complaints by non-CPD
members. The policies will govern mediation of misconduct complaints involving non-CPD
member complainants. The policies will specify, at aminimum, (&) the criteriafor determining
incidents eligible for resolution through mediation; (b) the goals of mediation, including
efficiency, transparency, procedural justice, restorative justice, and strengthening public trust; (c)
the steps in the mediation process; and (d) methods of communication with complainants
regarding the mediation process and the opportunity to participate. Items (@) through (d) above

will be consistent between the CPD and COPA mediation policies.
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F. Final Disciplinary Decision

490. COPA and CPD will ensure that the recommended level of discipline for findings
is consistently applied in afair, thorough, and timely fashion, based on the nature of the
misconduct. COPA and CPD will aso ensure that mitigating and aggravating factors are
identified, consistently applied, and documented.

491. The City, COPA, and CPD will use best efforts to ensure that the level of
discipline recommended for sustained findingsis applied consistently across CPD districts and
without regard for the race of the complainant or the race of the involved CPD member.

492.  All disciplinary decisions and discipline imposed will be documented in writing,
maintained in the administrative investigative file and the CPD member’ s disciplinary history,
and reported within the CM S consistent with CPD policy and this Agreement.

493. Each sustained finding contained within a CPD member’s disciplinary history will
be considered for the purposes of recommending discipline for a subsequent sustained finding
for aperiod of up to five years after the date of the incident or the date on which the violation is
discovered, whichever islater.

494. The City, CPD, and COPA will ensure that findings of “Sustained — Violation
Noted, No Disciplinary Action”:

a. may not be used in any investigation in which the conduct resulted in injury to
any person; and
b. will only be used for investigations that warrant a sustained finding, but were

aresult of unintentional violations of policy or law.
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495.  CPD will provide the required notice regarding disciplinary mattersto the lllinois
Law Enforcement Training and Standards Board, including when an officer resigns while a
misconduct investigation or disciplinary charges are pending.

496. Thefailureto complete an administrative investigation within the timeframes set
forth in this Agreement will not invalidate, impair, or otherwise negatively impact CPD’s ability
to issue discipline for sustained findings.

G. Staffing and Equipment Needs

497. OAG acknowledges that the City has spent considerable time and resources to
create and staff COPA and the Deputy PSIG.

498. The City, CPD, and COPA will continue to build on these critical efforts by
ensuring that BIA, COPA, the Police Board, and the Deputy PSIG have sufficient funding and an
adequate number of qualified staff to fulfill their respective missions as required by law, each
entity’s policies, and this Agreement.

499. Within 365 days of the Effective Date, COPA, the Deputy PSIG, and BIA will
create separate staffing and equi pment-needs plans. Such plans will include analyses setting forth
the basis for the plans' staffing requirements and equipment needs assessments.

500. Onanannual basis, COPA, the Deputy PSIG, and BIA will review and revise, if
needed, each entity’ s respective staffing and equi pment-needs plans.

501. BIA’sstaffing and equipment-needs plans will include the investigation staffing
and equipment needs of the districts.

502. Within 60 days of the Effective Date, the City will propose a permanent method

of selecting the Chief Administrator of COPA. In creating the permanent selection method for
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COPA'’s Chief Administrator, the City will consider the views and recommendations of
community stakeholders.

H. Training
503. Within 180 days of being assigned to BIA or being hired by COPA, al new BIA

personnel and COPA employees will receive initial on-boarding training that is adequate in
quality, quantity, scope, and type. Within 120 days of the Effective Date, COPA and BIA will
verify that all existing personnel received training that is consistent with this Agreement.

504. Within 180 days of the Effective Date, COPA and BIA will begin providing all
investigation staff members with at least eight hours of annual, comprehensive, in-service
training.

505. Theinitial and annual in-service training for COPA and BIA investigators will
include instruction in:

a. how to properly handle complaint intake, and the consequences for failing to
take complaints;

b. best practicesin procedural justice, including techniques for communicating
with complainants and members of the public;

c. thecollection of objective verifiable evidence;

d. the processfor seeking an override affidavit in the absence of asigned
complainant affidavit;

e. for COPA investigators, techniques for conducting impartial investigations of
domestic violence and sexual misconduct;

f. for BIA investigators, techniques for conducting impartial investigations of

sexual assault;
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investigative skills, including proper interrogation and interview techniques,
gathering and objectively analyzing evidence, and data and case management;
the challenges of law enforcement administrative investigations, including
identifying alleged misconduct that is not clearly stated in the complaint or
that becomes apparent during the investigation;

properly weighing the credibility of witnesses against CPD members;

using objective evidence to identify and resolve inconsistent statements;
implicit bias;

the proper application of the relevant standards of proof;

. relevant COPA and CPD rules, policies, and protocols including the

requirements of this Agreement;

relevant state and federal law;

relevant CPD Rules of Conduct, including Rules 14, 21, and 22;
the CMS;

the applicable collective bargaining agreements; and

how to access and use the PRS or information available on the PRS.

506. Within 180 days of the Effective Date, CPD will begin providing training to all

CPD members on the terms of this Agreement and COPA’s and CPD’ s revised or new policies

related to administrative investigations and discipline. To the extent appropriate and necessary

based upon a CPD member’ s duties, and contact with members of the public and/or individuals

in custody, thistraining will include instruction on:
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a. identifying and reporting misconduct, the consequences for failing to report
misconduct, and the consequences for retaliating against a person for
reporting misconduct or participating in an investigation;

b. useof the City’s anonymous reporting website;

c. for CPD supervisors:

i. the proper initiation of the intake process, including providing COPA’s
contact information and the consequences for failing to initiate the intake
process; and

ii. techniquesfor turning the initiation of a complaint into a positive police-
community member interaction.

507.  Within 90 days of the Effective Date, COPA and BIA will create separate initial
and in-service training plans.

l. Police Board

508. Inorder to function effectively, CPD’ s accountability system must protect the due
process rights of involved CPD members. In order to build public trust and credibility, CPD must
provide opportunities for meaningful community engagement that extends beyond the complaint
process. The Police Board strives to play the important dual roles of protecting CPD members
due process rights and providing a platform for regular community feedback. The City will
ensure that the Police Board has adequate resources, training, and institutional support to fulfill
its important duties.

509. Within 180 days of the Effective Date, the City will draft selection criteriafor
Police Board members with the objective of identifying individuals who possess sufficient

experience, judgment, and impartiality to perform the duties of members of the Police Board.
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Selection criteriamay include prior work in law or law enforcement, and service with Chicago-
based community and non-profit organizations. The draft selection criteriawill be published on
the Police Board' s website for a period of 30 days for public review and comment. Following the
30-day public review and comment period, the City will provide the draft criteriato OAG for
review and comment. The final selection criteriawill be published and maintained on the Police
Board’ s website. The City will ensure that the selection criteria are the basis for future selection
of Police Board members.

510. Within 180 days of the Effective Date, the Police Board will submit selection
criteriafor Police Board hearing officers to the Monitor and OAG for review and comment. The
criteriawill be drafted to help identify individuals who possess sufficient competence,
impartiality, and legal expertise to serve as hearing officers. The selection criteriawill be
published on the Police Board’ s website. The City and the Police Board will ensure that the
selection criteria are the basis for future selection of Police Board hearing officers.

511. Inany disciplinary action requiring the vote of the Police Board, the City will

ensure;
a. ahearing officer will preside over the disciplinary proceedings; and
b. disciplinary hearings will be videotaped in their entirety.
512. Following any disciplinary action requiring the vote of the Police Board, the City
will ensure:

a. al Police Board members are required to watch and certify that they have
watched the videotape of the entire evidentiary hearing;
b. al Police Board members are provided copies of the complete record,

including demonstrative exhibits;
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c. hearing officers will prepare awritten report that sets forth evidence
presented at the hearing: (i) in support of the chargesfiled; (ii) in defense or
mitigation; and (iii) in rebuttal, including evidence and aggravation, if any; the
hearing officer’s report will aso include information relating to witness
credibility;

d. the Police Board may, at its discretion, ask a hearing officer to additionally
prepare awritten report and recommendation that sets forth findings of fact
and conclusions of law, including any findings relating to witness credibility;

e. the parties before the Police Board will have 14 days to review the hearing
officer’ s report, and recommendation, and file any written objections; and

f. al Police Board members will review de novo the hearing officer’s report and
any recommendation, and the parties’ written objections to the same.

513. Aspart of the Police Board proceedings, the parties to the Police Board case (the
Superintendent and the involved CPD member) will be given access to the CPD member’s
complete disciplinary file and will have the opportunity to move for entry into the record of
proceedings any relevant aspect of the CPD member’ s disciplinary file, as permitted by law and
any applicable collective bargaining agreements.

514. All regular meetings convened by the Police Board that are open to the public will
be attended by the CPD Superintendent or his or her designee; the Chief Administrator of COPA
or his or her designee; the Deputy PSIG or hisor her designee; and the Chief of BIA or hisor her
designee.

515.  Within 90 days of the Effective Date, the City will create a policy for collecting,

documenting, classifying, tracking, and responding to community input received during the
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Police Board' s regular community meetings. The policy will outline the methods for: (a)

directing community input to the appropriate responding entity, agency, or office; and (b)

documenting and making public, all responses to community input.

516. The Police Board will make best efforts to streamline discovery effortsin all

pending proceedings.

517. Within 180 days of the Effective Date, Police Board members and hearing

officers will receiveinitia and annual training that is adequate in quality, quantity, scope, and

type and will cover, a minimum, the following topics:

a. constitutional and other relevant law on police-citizen encounters, including

g.
h.

law on the use of force and stops, searches, and arrests;
policetactics,

investigations of police conduct;

impartial policing;

policing individuasin crisis,

CPD poalicies, procedures, and disciplinary rules;
procedural justice; and

community outreach.

518. Thetrainings will be provided by sources both inside and outside of CPD, as

needed, to provide high quality training on investigative techniques, and CPD policies,

procedures, and disciplinary rules.

519. Within 90 days of the Effective Date, the City will create atraining policy for

Police Board members and hearing officers.
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520. With regard to the promulgation or adoption of CPD rules and regulations, the
Police Board' s authority will be limited to issuing policy recommendations in the manner set
forth in this Agreement.

J. Transparency and Trend Analysis

521. The City, CPD, and COPA recognize the importance of transparency to
improving CPD-community relations, and the City, CPD, and COPA have taken important steps
to increase transparency about their operations, including how they conduct investigations into
CPD member misconduct. The City, CPD, and COPA will continue to take steps to increase
transparency, including the implementation of the requirements set forth below.

1. CPD Transparency and Annual Report

522. To the extent permissible by law, within 60 days of its implementation, each CPD
policy and directive, including those created pursuant to this Agreement, will be posted online
and otherwise made publicly available. Any exception will be limited to documents that must
remain confidential to protect public safety, and as approved by the Superintendent.

523.  Within 180 days following the expiration of each calendar year of the term of this
Agreement, the City will produce and publish an annual report describing CPD activity during
the previous calendar year (*CPD Annua Report”). The purpose of the CPD Annual Report will
be to inform the public of the City’s law enforcement achievements and challenges, as well as
new programs and steps taken to address challenges and build on successes. The CPD Annual
Report will further provide information regarding the City’ s implementation and status of this
Agreement. The CPD Annua Report will not include any specific information or data by law
that may not be disclosed. Subject to applicable law, the CPD Annual Report will provide data
and program updates analyzing:
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community engagement and problem-solving policing efforts, identifying
successes, challenges, and recommendations for future improvement;

stop, search, and arrest data and any analysis of that data that was undertaken;
use-of-force data and associated analyses,

CPD responses to requests for service from individualsin crisis,

initiatives that CPD has implemented for officer assistance and support;
recruitment efforts, challenges, and successes; and

in-service and supplemental recruit training.

524. CPD will regularly analyze the information it collects regarding reportable uses of

force to identify significant trends. CPD will include information about any such trends in the

CPD Annual Report.

525.  Within 180 days following the expiration of each calendar year of the term of this

Agreement, the City will produce and publish an annual report describing certain legal activity

involving CPD during the previous caendar year (“*CPD Annua Litigation Report”). The CPD

Annual Litigation Report will not include any specific information or data that may not be

disclosed pursuant to applicable law. Subject to applicable law, the CPD Annual Litigation

Report will address:

a

alist of civil lawsuits in which the plaintiff(s) seek(s) to hold the City
responsible for the conduct of one or more current or former CPD members
and information that either (i) the lawsuit was concluded by fina order and all
opportunities for appellate review were exhausted, or (ii) any judgment was
satisfied during the prior calendar year. Thislist will include civil lawsuits

handled by the City’s Department of Law’s (“*DOL’s”) Federal Civil Rights
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Division, aswell as lawsuits handled by DOL’s Torts Division if the

complaint seeks relief associated with a vehicle pursuit, only.

. for each case identified in (a) above, the following information will be

provided in spreadsheet or open-data format:

i. casename,

ii. case number;

iii. the date thetrial court entered the final order;

iv. alist of the parties at the time the final order was entered;

v. the nature of the order (e.g., dismissal with prejudice, summary judgment
for plaintiff(s)/defendant(s), judgment of not liable, judgment of liable);

vi. the amount of the compensatory and punitive damages awarded (if
applicable); and

vii. the amount of attorney’s fees and costs awarded (if applicable).

alist of civil lawsuits in which the plaintiff(s) seek(s) to hold the City

responsible for the conduct of one or more current or former CPD members

and a settlement was reached (including approval by City Council, if

applicable) during the prior calendar year. Thislist will include civil lawsuits

handled by DOL’s Federa Civil Rights Division, as well as such lawsuits

handled by DOL’s Torts Division if the complaint seeks relief associated with

avehicle pursuit, only.

. for each case identified in (c) above, the following information will be

provided in spreadsheet or open-data format:

i. casename,
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ii. case number;
iii. alist of the parties at the time the case was settled;
iv. the amount of the settlement; and

v. theamount of settlement allocated to attorney’ s fees and costs (if known).

. the amount of attorney’s fees paid by the City during the prior calendar year to

outside counsel engaged to defend the City and/or one or more current or
former CPD membersin civil lawsuits handled by DOL’s Federal Civil Rights
Division, aswell as such lawsuits handled by DOL’s Tort’s Division if the
complaint seeks relief associated with a vehicle pursuit, only. This amount
will be presented in the aggregate.

for al individually named defendants in the cases identified in (a) and (c)
above, the status (e.g., pending with BIA/COPA/OIG or charges sustained,
not sustained, unfounded, or exonerated by BIA/COPA/OIG) of any
administrative investigation(s) by BIA, COPA, or OIG at the timethetrial
court entered its final order or the settlement was reached.

. thedisposition of any felony criminal prosecutions of current or former CPD
members from the previous year.

. the number of pending civil lawsuits that seek to hold the City responsible for
one or more current or former CPD members that the City is defending. This
number will include civil lawsuits handled by the Department of Law’s
Federal Civil Rights Division, aswell as lawsuits handled by DOL’s Torts

Division if the complaint seeks relief associated with avehicle only.
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526. Aspart of the CPD Annual Litigation Report, the City will analyze the data and
trends collected, and include arisk analysis and resulting recommendations.

2. BIA and COPA Transparency and Reporting

527. By April 2020, CPD and COPA will electronically publish quarterly and annual
reports that will include, at a minimum, the following:

a. aggregate data on the classification of allegations, self-reported complainant
demographic information, and complaints received from anonymous or third
party complainants,

b. aggregate data on complaints received from the public, specified by district or
unit of assignment and subcategorized by classification of allegations;

C. aggregate data on the processing of investigations, including:

i. Theaverage time from the receipt of the complaint by COPA, BIA, or the
district to the next or initial contact with the complainant or his or her
representative;

ii. the average time from the investigative findings and recommendations to
the final disciplinary decision;

iii. the average time from the investigative findings and recommendations to a
final disposition; and

iv. the number of investigations closed based on the absence of a complainant
affidavit, including the number of attempts (if any) to obtain an override
affidavit in the absence of a signed complainant affidavit;

d. aggregate data on the outcomes of administrative investigations, including the

number of sustained, not sustained, exonerated, and unfounded allegations,
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the number of sustained allegations resulting in a non-disciplinary outcome;
and the number resulting in disciplinary charges,

aggregate data on discipline, including the number of investigations resulting
in written reprimand, suspension, demotion, and termination;

aggregate data on grievance proceedings arising from misconduct
investigations, including: the number of cases grieved; the number of cases
that proceeded before the Police Board; the number of cases that proceeded to
arbitration; and the number of cases that were settled prior to afull evidentiary
hearing, whether before the Police Board or in arbitration;

. aggregate data on outcomes of misconduct investigations by classification of
allegations, broken down by self-reported race, gender, and age of the
complainant and the CPD member;

. aggregate dataon (i) the number of CPD members who have been the subject
of more than two completed misconduct investigationsin the previous 12
months, and (ii) the number of CPD members who have had more than one
sustained allegation of misconduct in the previous 12 months, including the
number of sustained allegations;

aggregate data on CPD members who have been the subject, in the previous
12 months, of more than two complaints in the following classifications of
allegations, regardless of the outcome of those complaint investigations:

i. alegations of discriminatory policing based on an individual’s

membership or percelved membership in an identifiable group, based
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upon, but not limited to: race, physical or mental disability, gender, gender
identity, sexual orientation, religion, and age;
ii. allegations of excessive force; and
iii. alegations of unlawful stops, searches and arrests;
J. thedisposition of misdemeanor criminal prosecutions of current CPD
members.

528. BIA’squarterly and annual reports will include data reflecting investigations
conducted by the districts.

529. For non-disciplinary purposes, including historical trend analysis, CPD will track,
for each CPD member, for every misconduct investigation: the nature of allegations, the outcome
of the investigation, and the disposition of discipline.

530. Beginningin 2020, CPD will audit, on at least an annual basis, the investigation
and disciplinary process involving complaints investigated by BIA and the districts to ensure that
the investigations are conducted in accordance with BIA policies and this Agreement. The audits
will include completed investigations and the recommendations of discipline. CPD will make
public any of the audit findings, ensuring that any personally identifiable information is redacted.

531. OAG acknowledges that the City adopted a policy relating to the public rel ease of
video footage capturing weapons discharges and incidents invol ving death or serious bodily
injury. Consistent with applicable law, the City will continue to ensure COPA publicly releases
such video footage pursuant to the June 2016 Video Release Policy for the City of Chicago. The
Video Release Policy will not supersede or otherwise limit the City’ s legal obligations pursuant
to state and federal transparency laws, including the Illinois Freedom of Information Act, 5 ILCS

140/1 et seq.
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3. Police Board

532.  Onanannual basis, the Police Board will track and publish case-specific and

aggregate data about Police Board decisions. Such publications will contain and include, at

minimum, the following:

a

the date on which the investigating agency (COPA, BIA, district, or OIG)
received the complaint or notification for investigation;

the date of the Police Board hearing over which the hearing officer presided;
the disciplinary recommendations and/or decisions (where applicable) made
by COPA, BIA, the Superintendent, and the Police Board,

the average time between the filing of disciplinary charges with the Police
Board and thefirst day of hearing;

the average time between the filing of disciplinary charges with the Police
Board and the Police Board' s decision;

the average time between the date on which the investigating agency (COPA,
BIA, district, or OIG) received the complaint for investigation and the Police
Board's decision;

the date of the alleged misconduct;

the average time between the date of the alleged misconduct giving rise to the
complaint or notification and the Police Board' s decision; and

whether any Police Board decision has been appealed to any state court and, if

so, the court’sfinal judgment.
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4, Deputy Inspector General for Public Safety

533. The Deputy PSIG will conduct periodic analysis and evaluations, and perform

audits and reviews as authorized by Municipal Code of Chicago § 2-56-230.

534. The Deputy PSIG’s audits and reviews will be conducted pursuant to the

Association of Inspectors General Principles and Standards for Offices of Inspector General.

535.  Within 60 days of the Effective Date, the Deputy PSIG will develop policies for

regularly, and at least annually, conducting data-driven reviews and audits to measure the

effectiveness of the City and CPD’ s accountability practices. These reviews and audits will be

designed to measure whether members of the community can readily make a complaint alleging

misconduct and whether such complaints are investigated and adjudicated consistently with CPD

policy, this Agreement, and the law. Reviews and audits will include:

a. anaysisof the number of complaints received, the disposition of complaints

€.

f.

by complaint type, the timeliness and average length of administrative
investigations, and disciplinary actions taken;

anaysis of complaint trends;

analysis of CPD’s enforcement of its Rule 14, Rule 21, and Rule 22;
analysis of the thoroughness of administrative investigations, and of the
justifications for terminating investigations before the investigative findings
and recommendations;

analysis of disciplinary grievance procedures and outcomes; and

analysis of complainant-involved mediations.

536. The Deputy PSIG will conduct reviews of individual closed COPA and CPD

administrative investigative files for thoroughness, fairness, and objectivity, and will make
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recommendations based on those reviews, including the recommendation that an investigation be
reopened upon afinding of a deficiency that materialy affects the outcome of the investigation.

537. The Deputy PSIG will have timely and full accessto al information in the
possession or control of COPA, CPD, the Police Board, and any other City departments or
agenciesin order to conduct any review or audit within the Deputy PSIG’ s jurisdiction.

538. The Deputy PSIG will hire afull-time diversity and inclusion monitor, who will
have specific authority to review CPD actions for potentia bias, including racial bias for any
topic within the Deputy PSIG'’ s statutory authority. The diversity and inclusion monitor will
regularly publish reports sharing his or her findings and anaysis, at minimum, on an annual
basis, with the public, COPA, CPD, the Police Board, and the City.

539. The Deputy PSIG will provide al staff members with comprehensive initial on-
boarding training and annual in-service training. The Deputy PSIG will createinitial and in-
service training plans and submit these plans to the Monitor and OAG for review and comment.

540. At least 60 days prior to publishing its annual audit plan, the Deputy PSIG will
provide the Monitor with adraft of its audit plan for review and comment.

541. The Deputy PSIG will exercise his or her discretionary and oversight
responsibilities without interference from any person, group, or organization, including CPD,
COPA, the Police Board, and City officials. Any person that knowingly interferes with the
Deputy PSIG’ s performance of his or her duties will be subject to the penalties set forth in
Municipa Code of Chicago Sections 2-56-140, 145, 270.

K. CPD Policy Recommendations

542. At least quarterly, COPA, the Deputy PSIG, and the President of the Police

Board, or hisor her designee, will meet to confer and share information regarding trends and
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analyses of datarelating to CPD. They will jointly or separately provide any resulting
recommendations for changes in CPD policy or rules, in writing, to the Superintendent.
Thereafter:

a. the Superintendent will respond to any such recommendation within 60 days
of receipt;

b. the Superintendent’ s response will include a description of the actions that the
Superintendent has taken or plans to take with respect to the issues raised in
the recommendations; and

c. al policy recommendations and responses to the same will be published on a
City website.

XI. DATA COLLECTION, ANALYSIS,AND MANAGEMENT

A. Guiding Principles

543. Datacan empower CPD to engage in the type of critical self-examination
essential to ingtilling and maintaining constitutional policing. CPD can leverage datato ensure
constitutional policing by: systematically collecting enough data to have a broad-based
understanding of officers’ interactions with the public; auditing the data to ensure it accurately
reflects those interactions; analyzing the data to identify trends or areas of concern; developing
tailored support and interventions to address behavior that is or may become problematic; and
assessing the effectiveness of attempts to modify officers' behavior.

544. In addition to enhancing CPD’s capacity for interna accountability, CPD can use

data to promote accountability to the public by regularly publishing datait collects.
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B. Use of Force Data Collection, Review, and Auditing

545. CPD will collect and maintain the data and records necessary to accurately
evaluate its use of force practices and to facilitate transparency and accountability regarding
those practices.

546. CPD must collect, track, and maintain all available documents related to use of
force incidents, including:

a. TRRs, or any other similar form of documentation CPD may implement for
initial reporting of reportable use of force incidents,

b. TRR-Is, or any other similar form of documentation CPD may implement to
document supervisory investigation of reportable use of force incidents,

c. Tactica Response Reports — Review (“TRR-RSs’), or any other similar form of
documentation CPD may implement to document review or auditing of
reportable use of force incidents;

d. arrest reports, original case incident reports, and investigatory stop reports
associated with areportable use of force incident;

e. administrative investigative files, including investigative materials generated,
collected, or received by BIA, or COPA, or any similar form of
documentation CPD may implement for misconduct allegations or civilian
complaints; and

f. al reasonably available documentation and materials relating to any
reportable use of force, in-custody injury or death, or misconduct allegation,
including body-worn, in-car, or known third-party camera recordings, and

statements, notes, or recordings from witness and officer interviews.
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547. The City will ensure that reasonably available documents related to reportable
uses of force that are or become subject to misconduct complaints or investigations are promptly
provided to the appropriate investigative entity (e.g., COPA, BIA). The City will ensure that any
reasonably available documents related to reportable uses of force subject to misconduct
complaints or investigations, except for open confidential investigations, are accessible in the
CMS the City isworking to create, or in any similar electronic system, by 2020. Within seven
days of the receipt of a misconduct complaint or the initiation of an administrative investigation,
whichever occurs first, the City will identify any available reportable use of force documentation
associated with the incident and ensure such documentation is accessible viathe CM S or similar
system. By 2020, whenever areportable use of force incident becomes the subject of a
misconduct investigation, COPA will notify CPD viathe CM S within three days of the initiation
of the investigation.

548. CPD must have an electronic system that accurately and reliably tracks all data
derived from reportable use of force incidents, including:

a. theresponse by CPD members during the incident, including the type(s) of
force used;

b. thedate, time, location, and district of the incident;

c. whether afoot or vehicle pursuit occurred that is associated with the incident;

d. theactua or, if unavailable, perceived race, ethnicity, age, and gender of the
subject;

e. the name, watch, employee number, and unit and beat of assignment of any

CPD member(s) who used force;
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f. CPD unitsidentified in the incident report as being on the scene of the use of
force incident;

g. whether the incident occurred during an officer-initiated contact or a call for
Service,

h. the subject’s mental health or medical condition, use of drugs or alcohol,
ability to understand verbal commands, or disability, as perceived by the CPD
member(s) at the time force was used;

i. thesubject’sactions that led to the CPD member’ s use of force;

J.  whether the CPD member perceived that the subject possessed a weapon and,
if so, what type(s);

k. whether the subject possessed a weapon and, if so, what type(s);

I.  whether reportable force was used against a subject that was handcuffed or
otherwise in physical restraints,

m. any injuries sustained by CPD members;

n. any injuries sustained or aleged by the subject(s) and any medical treatment
that was offered or performed on the scene of the incident;

0. for each weapon discharged by an officer, including firearms, Tasers, and OC
Devices, the number of discharges per weapon; and

p. whether the subject was charged with an offense and, if so, which offense(s).

549. CPD will regularly review citywide and district-level dataregarding reportable

uses of force to:
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a. assesstherelative frequency and type of force used by CPD members against
persons in specific demographic categories, including race or ethnicity,
gender, age, or perceived or known disability status; and

b. identify and address any trends that warrant changes to policy, training,
tactics, equipment, or Department practice.

550. Prior to conducting theinitial assessment required by Paragraph 549, CPD will
share its proposed methodology, including any proposed factors to be considered as part of the
assessment, with the Monitor for review and approval. The Monitor will approve CPD’s
proposed methodology provided that the Monitor determines that CPD’ s methodology comports
with published, peer-reviewed methodologies and this Agreement.

551. A designated unit at the CPD headquarters level will routinely review and audit
documentation and information collected regarding each level 2 reportable use of force incident,
arepresentative sample of level 1 reportable use of force, and incidents involving accidental
firearms discharges and animal destructions with no human injuries to ensure:

a. CPD members completely and thoroughly reported the reason for the initial
stop, arrest, or other enforcement action, the type and amount of force used,
the subject’ s actions or other circumstances necessitating the level of force
used, and all efforts to de-escalate the situation;

b. thedistrict-level supervisory review, investigation, and policy compliance
determinations regarding the incident were thorough, complete, objective, and
consistent with CPD policy;

c. any tactical, equipment, or policy concerns are identified and, to the extent

necessary, addressed; and

169
DRAFT FOR PUBLIC REVIEW
JULY 27, 2018



DRAFT FOR PUBLIC REVIEW
JULY 27, 2018

d. any patterns related to use of force incidents are identified and, to the extent
necessary, addressed.

552. CPD recently established a Force Review Unit (* FRU”) and tasked the FRU with
certain responsibilities described in the preceding paragraph. CPD will ensure that the FRU or
any other unit tasked with these responsibilities has sufficient resources to perform them. CPD
will ensure that the FRU or any other unit tasked with these responsibilities is staffed with CPD
members, whether sworn or civilian, with sufficient experience, rank, knowledge, and expertise
to: effectively analyze and assess CPD’ s use of force practices and related reporting and review
procedures; conduct trend analysis based on use of force data; identify tactical, equipment,
training, or policy concerns based on analysis of use of force incidents and data; and develop
recommendations regarding modifications to tactics, equipment, training, or policy as necessary
to address identified practices or trends relating to the use of force.

553. CPD will conduct random audits of body-worn and in-car camera recordings of
incidents that involved civilian interactions to assess whether CPD officers are complying with
CPD policy. CPD will take corrective action to address identified instances where CPD officers
have not complied with CPD policy as permitted by law, and will identify any trends that
warrant changes to policy, training, tactics, equipment, or Department practice.

554. CPD will create a Force Review Board (“FRB”) to review, from a Department
improvement perspective: (a) any level 3 reportable use of force incident, except for accidental
firearms discharges and animal destructions with no human injuries, and (b) any reportable uses

of force by a CPD command staff member.
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555.  For any reportable use of force incident subject to an ongoing investigation by
COPA, COPA will be exclusively responsible for recommending disciplinary action relating to
the incident. The purpose of FRB’ s review will be to:

a. evduateif actions by CPD members during the incident were tactically sound
and consistent with CPD training; and

b. if applicable, identify specific modificationsto existing policy, training,
tactics, or equipment that could minimize the risk of deadly force incidents
occurring and the risk of harm to officers and the public.

556. The FRB will be chaired by the Superintendent, or his or her designee, and will
include, at aminimum, the Chief of the Bureau of Patrol, or his or her designee, and CPD
members at the rank of Deputy Chief, or above, who are responsible for overseeing policy
development, policy implementation, training, and misconduct investigations. CPD’s General
Counsel, or his or her designee, will also serve on the FRB.

557. TheFRB will review each incident within its purview promptly, which will in no
event be more than 96 hours after the incident occurs. Within 30 days after its review of an
incident, the FRB will issue recommendations, if appropriate, to the Superintendent regarding
any need for additional training or modifications to policies, tactics, equipment, or department
practices. Upon review and approval by the Superintendent, or his or her designee, the FRB will
assign each approved recommendation to a specific CPD command staff member for
implementation. CPD will promptly implement each approved recommendation.

C. Publication of Data Regarding Reportable Uses of Force

558. Beginning within 180 days of the Effective Date, CPD will publish on at least a

monthly basis aggregated and incident-level data, excluding personal identifying information
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(e.g., name, address, contact information), regarding reportable use of force incidentsviaa
publicly accessible, web-based data platform.
559. The publicly accessible, web-based data platform will enable visitors to:

a. identify where reportable uses of force occur through interactive maps
depicting incident frequencies at a citywide, district, neighborhood, and ward
level,

b. identify the frequency, in the aggregate and by type, of reportable uses of
force at the citywide, district, neighborhood, and ward level through graphs,
charts, and other data visualizations; and

C. review aggregate demographic information about the race, ethnicity, age, and
gender of persons subjected to reportable uses of force at the citywide, district,
neighborhood, and ward level through graphs, charts, and other data
visualizations.

D. Early Intervention System

560. CPD must collect and provide information to supervisors that enables them to
proactively identify at-risk behavior by officers under their command, and to provide
individualized interventions and support to address the at-risk behavior. CPD must provide
supervisors with an automated el ectronic system that provides this information and equips
supervisors to perform these duties.

561. The automated e ectronic system must be:

a. data-driven and developed with statistical methods and anal ytic techniques,
b. customizableto CPD’s particular needs;

c. adaptive as new information becomes available;
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d. capable of being audited and evaluated to improve accuracy; and

e. ableto generate sufficient data that enables assessment of the effects, if any,
of support provided and interventions undertaken.

562. The automated electronic system must perform these primary functions:

a. using statistical methods to identify officers who are at elevated risk of
engaging in conduct leading to at-risk behavior;

b. identifying and facilitating support and interventions that prevent or reduce
the occurrence of the identified at-risk behavior;

c. providing supervisors with a dashboard of relevant information about
members under their direct command to facilitate appropriate supervisory
intervention and support; and

d. performing peer group analysis with comparative datato account for
differencesin job assignments, and to identify group- and unit-level patterns
of activity.

563. A primary goa of the automated electronic system will be to facilitate early
identification of officers at elevated risk of being involved in certain types of events so that the
officers can receive tailored interventions intended to reduce such risk. The types of events
sought to be avoided could include, depending upon the feasibility of identifying these events
using statistical methods and anal ytic techniques, examples such as any instance in which a CPD
member is: directly involved in an excessive force incident; subject to asustained finding in a
misconduct investigation; a defendant in acivil lawsuit resulting in an adverse judgment or
settlement; suspended more than five days; the subject of a recommendation of employment

termination by COPA, BIA, or the Superintendent; a direct participant in an officer-involved
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shooting or death determined to be unjustified or out of policy by COPA, BIA, the

Superintendent, the Police Board, or a court of law; convicted of a crime; or subject to an

increased risk of suicide or alcohol and/or substance abuse.

564. The automated el ectronic system must include a computerized relational database

that will be used to collect, maintain, integrate, analyze, visualize, and retrieve data for each CPD

officer. The information collected and maintained must include but is not limited to:

a

all reportable uses of force;

al arrests by CPD personnel;

al injuriesto and deaths of personsin CPD custody;

al injuries and deaths resulting from conduct by CPD personnel;

all vehicle pursuits and traffic collisionsinvolving CPD equipment or
personnel;

all misconduct complaints and investigations involving CPD officers,
including the disposition of each allegation;

al civil or administrative clamsinitiated against the City or CPD, or CPD
officers for job-related conduct;

al criminal proceedingsinitiated against a CPD officer, which CPD will
require officers to report;

al instances in which CPD is notified that a court has made a negative
credibility determination regarding a CPD officer;

instances in which CPD learns through the Cook County State’s Attorney’s

Office that an affirmative finding was made during the course of acriminal
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proceeding that a CPD member was untruthful, including any findings made
at suppression hearings;

all instances in which CPD learns through the Cook County State' s Attorney
Office, the United States Attorney’ s Office for the Northern District of

lllinois, or other prosecutorial authority that prosecution was declined based in
whole or in part on concerns about a CPD officer’s credibility;

judicial proceedings where an officer isthe subject of arestraining or

protective order, which CPD will require officers to report;

. disciplinary history for all CPD members;

all non-disciplinary corrective action retained electronically;
al violations of CPD’ s body-worn and in-car camera policies;
al awards and commendations received by CPD officers;
officer sick leave usage;

missed court appearances;

training history; and

rank, assignment, and transfer history.

565. CPD will collect and maintain al information reasonably necessary to identify

patterns of behavior that are indicative of afuture instance of at-risk behavior. The automated

electronic system must employ specific criteriato identify officers who will be subject to an

intervention or targeted support. The criteria may be based on a single indicator, such as the

number of misconduct complaints against an officer, a combination of multiple indicators, or an

algorithmic scoring model. CPD will adjust the criteria as necessary based on data and

experience to ensure interventions and support are optimally targeted.
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566. CPD will ensurethat al required information is entered into the automated
electronic system in atimely, accurate, and complete manner. All information captured within
the automated electronic system will be accessible in an organized manner that facilitates
identification of at-risk officer conduct.

567. CPD will require unit commanding officers to review the automated electronic
system data regarding all officers who are transferred to their command within 14 days of the
transfer. CPD will require supervisors to conduct monthly reviews of the automated electronic
system data regarding officers under their direct command. The purpose of these reviews will be
for supervisors to identify and address patterns of behavior by officers under their direct
command that are indicative of afuture instance of at-risk behavior. CPD will also require
supervisors to review the automated el ectronic system data together with officers under their
direct command during the annual performance evaluation process.

568. The automated el ectronic system will employ push notifications and similar
mechanisms to alert supervisors when patterns of conduct indicative of afuture instance of at-
risk behavior are identified. CPD will provide appropriate interventions and support in atimely
manner.

569. CPD will ensure than any CPD member required to receive counseling after being
identified through the automated electronic system has the opportunity to participate in an initial
counseling session within 14 days of the member being notified of the requirement.

570. CPD will ensure that command staff regularly use the automated electronic
system data to effectively manage CPD officers and supervisors across all ranks, watches, beats,

and districts.
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571. CPD will providetraining to all officers, supervisors, and command staff
regarding the automated el ectronic system to ensure proper understanding and use of the system.

572. CPD will train all supervisors to use the automated el ectronic system as designed,
to interpret the outputs, to perform appropriate interventions and support, to address underlying
stressors to promote officer well-being, and to improve the performance of officers under their
direct command.

573. CPD will conduct annual audits of the automated electronic system. The audits
will:

a. assessthe overall effectiveness of the automated electronic system and the
support and interventions prompted by the system;

b. assess whether and to what extent supervisors are completing monthly reviews
of the automated el ectronic system information regarding officers under their
direct command,

c. assess whether and to what extent CPD is providing interventions and support
in atimely manner;

d. assess whether the interventions and support provided are appropriate and
effective; and

e. identify any recommended changes to improve the effectiveness of the
automated electronic system.

574. CPD will provide timely and appropriate interventions and support to officers
identified through the automated electronic system. Interventions and support will be designed to
assist officersin avoiding and correcting at-risk behavior. All interventions and support will be

documented in the automated electronic system. CPD will review, evaluate, and document in the
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automated el ectronic system the progress and effectiveness of the intervention or support
strategy for each officer.

575.  In seeking to provide improved support and wellness to its officers, CPD will seek
to identify which supports and interventions are most helpful to officers and develop support and
training based on CPD feedback and best practices. The types of support services offered to CPD
officers may include, but not be limited to: counseling; training; coaching and mentoring; and
additional supervision or monitoring.

576. CPD currently maintains a PRS, which is modeled on first-generation attempts by
other large departments to develop early intervention systems to identify and address at-risk
conduct by officers. CPD has partnered with the University of Chicago’s Crime Lab (“Crime
Lab”) to develop a next-generation EIS that will improve on early intervention systems
implemented in other jurisdictions.

577. CPD will maintain its partnership with the Crime Lab or another similarly
qualified service provider until such time as an EIS consistent with the requirements of this
Agreement has been implemented department-wide, and CPD has devel oped sufficient technical
competency to maintain and improve the EIS as necessary.

578. CPD will continueto solicit input and feedback from representatives of its
collective bargaining units during the development and implementation of the EIS.

579. Prior to beginning the phased implementation of the EIS, CPD will develop and
implement new or revised policies and procedures for using the EIS and, if applicable, the
updated PRS and information obtained from them. The policies and procedures will address data

storage, dataretrieval, data analysis, reporting, pattern identification, supervisory use,
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intervention and support options and procedures, documentation and audits, access to the system,
and confidentiality of personally identifiable information.

580. After the completion of the development of the EIS, CPD will implement the EIS
through a phased rollout that incorporates pilot testing to identify and address any technical or
design issues. CPD will begin phased implementation of the EIS within 18 months of the
Effective Date, and will complete full implementation of the EIS by no later than 24 months after
the Effective Date.

581. Prior to full implementation of the EIS, CPD will continue to use the PRS as well
as other existing tools and resources to identify patterns of conduct by officers that warrant
support and intervention. Following the development and implementation of the EIS, the
functions required of the automated el ectronic system described above may be performed by a
combination of the EIS and the PRS aslong as al required functions are performed and
supervisors are using the system(s) as required by CPD policy. To the extent CPD continues
utilizing PRS to perform any of the functions required by this Agreement, CPD will update the
PRS to enhance the system’ s effectiveness, usability, and accuracy by no later than January 1,
2020.

582. The City will ensure CPD has adequate funding to develop, implement, and
maintain the EIS and, if necessary, the updated PRS, including ongoing hardware and support
requirements and officer support services.

E. Data Systems Plan

583. Within 365 days of the Effective Date, CPD will conduct an assessment of CPD’s

current information collection mechanisms and data management technology to identify:
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a. what data CPD currently collects and what additional datais required to be
collected to comply with this Agreement;

b. the manner of collection (e.g., electronic or paper);

c. thefrequency with which each type of datais updated;

d. thequality control mechanismsin place, or the need for such mechanisms, to
ensure the accuracy of data collected;

e. what software applications or data systems CPD currently has and the extent
to which they are used or accessed by CPD members;

f. redundancies or inefficiencies among the applications and systems currently
inuse; and

g. theextent to which the applications and systems currently in use interact with
one another effectively.

584.  Within 90 days of completion of the assessment described in the preceding
paragraph, CPD will develop a plan, including atimeline for implementation, to prioritize and
address the needs identified to enhance CPD’ s information collection mechanisms and data
management technology (“Data Systems Plan”). CPD will implement the Data Systems Planin
accordance with the specified timeline for implementation.

585. CPD will continue to maintain an Information Systems Development Group
(“I1SDG”). The ISDG will continue to be chaired by the Chief of the Bureau of Technical
Services or other high-ranking member of CPD’s command staff. The ISDG will aso include, in
some capacity, personnel from various units of the Department that are responsible for
overseeing patrol field operations; conducting criminal investigation and processing juvenile

offenders; initiating and conducting investigations of organized crime; overseeing the

180
DRAFT FOR PUBLIC REVIEW
JULY 27, 2018



DRAFT FOR PUBLIC REVIEW
JULY 27, 2018

administrative aspects of CPD; managing data, technology, and information systems;
coordinating and exercising supervision over disciplinary matters; administering training;
providing legal advice; developing and publishing department policies and procedures; and
overseeing and coordinating CPD’ s budget and fiscal responsibilities. The ISDG will be
responsible for:

a. ensuring implementation of the Data Systems Plan;

b. ensuring CPD’s information collection mechanisms and data management
technologies are in the best long-term interests of the Department for
improving operations and management consi stent with the terms of this
Agreement; and

c. recommending strategies to promote the development, sharing, and reporting
of relevant information to the Superintendent, the public, the FRB, COPA,
BIA, and OIG.

586. Onanannua basis, to improve the accuracy, reliability, and efficiency of its data
collection, CPD will review and, as necessary, revise departmental forms relating to: use of
force, arrests, interactions with individualsin crisis, and the disciplinary process.

XIl. IMPLEMENTATION, ENFORCEMENT, AND MONITORING
A. Independent M onitor

587. ThePartieswill jointly select an independent monitor who will assess and report
whether the requirements of this Agreement have been implemented, and whether
implementation is resulting in constitutional policing and increased community trust of CPD.

The independent monitor will be assisted by ateam of individuals (collectively, “Monitor”) with
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the knowledge, skills, and expertise necessary to accomplish the Monitor’ s duties under this
Aqgreement.

588. The Monitor will be the agent of the Court and subject to the supervision and
orders of the Court, consistent with this Agreement. The Monitor will only have the duties,
responsibilities, and authority conferred by this Agreement. The Monitor will not, and is not
intended to, replace or assume the role or duties of any CPD or City official. The Superintendent
of CPD continues to bein charge of the Department.

589. Inorder to assess and report on whether the requirements of this Agreement have
been implemented and its objectives are being achieved, the Monitor will conduct the reviews,
audits, and assessments specified below, and such additional audits, reviews, and assessments as
the Monitor reasonably deems necessary to determine whether the Agreement has been
implemented as required.

B. Selection and Compensation of the Monitor

590. ThePartieswill jointly select a Monitor, acceptable to both. The Monitor will
have expertise in: policing and law enforcement practices, monitoring and oversight, preparation
of reports or other written materials for diverse audiences on complex topics, law and civil
rights, project management, data analysis and information technology, communication, and
budgeting. The Monitor will also have a demonstrated ability to collaborate with government
entities, and members of the monitoring team should have knowledge of Chicago communities
and experience working in Chicago with various constituencies. The Monitor and personnel
assisting the monitor will act in accordance with standards of integrity, and will consistently
demonstrate professionalism and respect in al interactions with the community, CPD members,

and all others with whom they interact in the course of performing the Monitor’s duties.
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591. Inselecting the Monitor, the Parties have established a mutually agreed processin
which the public has opportunities to provide input.

a. Request for Proposals: The Parties have issued a Request for Proposals
(“RFP”) from candidates interested in serving as the Monitor. Responsesto
the RFP will be due no earlier than 39 days after issuance. Representatives of
the Parties will form an Evaluation Committee, which will include
representation from OAG and the City and will be authorized to conduct the
selection process on behalf of the Parties.

b. Evauation of Proposals and Public Comment: Following the RFP submission
deadline, the Parties will publicly identify the RFP respondents and publicly
post RFP responses for all respondents. The Parties will establish a public
comment period during which members of the public can review the
submissions and provide feedback about the applicants to the Parties. The
Evauation Committee will evaluate the RFP Respondents’ written
submissions, conduct due diligence on the applicants, review and consider the
public comments, and use that information to reach agreement on a subset of
the teams to interview as finalists.

c. Interviews of Finalists: After the Evaluation Committee narrows the pool of
candidates to a group of finalists, those finalists will be invited to participate
in aseries of interviews with the Parties and various engaged community
stakeholders. All interviews will bein person and conducted in Chicago.

d. Public Forum: The Parties will aso provide an opportunity for finaists to

present and respond to questions and concerns from the Chicago community.
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The Evaluation Committee will host a public meeting during which finalists
will make short presentations and respond to written questions submitted by
members of the public in attendance at the forum. The public will be given an
opportunity to provide additional feedback on the finalists at the end of the in-
person forum.

e. Selection and Recommendation to the Court: The Parties will review and
consider al information gathered by the Evaluation Committee regarding each
finalist and work to jointly select aMonitor and monitoring team. The Parties
will then submit a joint motion to the Court seeking approval of the Monitor
they have selected. The Court may also conduct a private interview of the
Parties’ selection before granting or denying its approval of the Monitor.

592. TheParties Monitor selection will be subject to the Court’s approval.

593. If the Parties are unable to agree on a Monitor, each Party will submit the name of
one individual or one group of individuals, along with resumes and cost proposals, to the Court,
and the Court will choose a candidate or candidate team proposed by one of the Parties. When
deciding between the Parties' preferred candidates, the Court may consider submissions from the
Parties in making its determination.

594. The City will bear all reasonable fees and costs of the Monitor. During the
selection process for the Monitor, the Parties agreed to an annual cap of $ per year.

595. The Parties recognize the importance of ensuring that the fees and costs borne by
the City are reasonable. Accordingly, the Monitor will submit a proposed budget annually to the
Court for approval. Upon a motion by the Monitor or either Party, or sua sponte, the Court may

revise the Monitor’ s annual budget consistent with the terms of this Agreement if it finds that the
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increase is necessary for the Monitor to fulfill its duties under the Agreement and the increaseis
not due to afailure in planning, budgeting, or performance by the Monitor.

596. Inthe event that any dispute arises regarding the reasonableness or payment of the
Monitor’ s fees and costs, the Parties and the Monitor will attempt to resolve such dispute
cooperatively prior to seeking the assistance of the Court.

597. The City will provide the Monitor with office space and reasonabl e office
support, such as furniture, telephones, computers, internet access, information technology
support, secure document storage, and document scanning and copying capabilities.

598. At any time after being selected, the Monitor may request to be alowed to hire,
employ, or contract with such additional persons or entities as are reasonably necessary to
perform the tasks assigned to the Monitor by this Agreement. Any person or entity hired or
otherwise retained by the Monitor will be subject to the provisions of this Agreement, including
the cap and annual budget provisions set out in this Section. The Monitor will notify the Parties
in writing if the Monitor wishes to hire or retain such additional person or entity. The notice will
identify and describe the qualifications of the person or entity to be hired or retained, as well as
the monitoring task to be performed. If the Parties agree with the Monitor’s proposal, the
Monitor will be authorized to hire or retain such additional person or entity. The Parties will
have 21 days to object to any such proposal after being notified of it. If the Parties and the
Monitor are unable to reach agreement regarding the proposal within this time period, the Court
will resolve the dispute.

599. At least annually, the Parties will submit written feedback to the Monitor, the
Parties, and the Court regarding the Monitor. The feedback may address such topics as the

Monitor’ s overall effectivenessin carrying out the Monitor’ s duties, suggestions for enhancing
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the Monitor’ s effectiveness, the Monitor’ s ability to work cost-effectively and on budget, and
whether the Monitor is adequately engaging the community and relevant stakeholders. Upon
receiving the Parties’ feedback, the Court may convene the Parties and the Monitor to discuss the
feedback.

600. At any time, on motion by either of the Parties or the Court’ s own determination,
the Court may remove the Monitor for good cause.

601. Inthe event the Monitor isremoved, resigns, or is no longer able to fulfill its
responsibilities under this Agreement, the Court will appoint a replacement, acceptable to both
Parties. The selection of the new Monitor will be made pursuant to a method agreed to by the
Parties. If the Parties are unable to agree on a method of selection or make a selection within 45
days of the Monitor’ s removal, resignation, or incapacitation, each Party will submit the names
of one individual or one group of individuals, along with resumes and cost proposals, to the
Court, and the Court will choose a candidate or candidate team proposed by one of the Parties. In
the event of the Monitor’ s removal, resignation, or incapacitation, the Court may appoint an
interim Monitor to serve until such time as the replacement selection process has been
completed.

602. Except for the period in which a new or replacement Monitor is being selected,
there will be aMonitor in place at all times while this Agreement isin effect.

C. Review of CPD Poalicies and Procedures

603. CPD will develop, revise, implement, and maintain policies and procedures as
required by this Agreement consistent with the timelines identified herein. CPD will ensure that

its policies and procedures are plainly written, logically organized, and use clearly defined terms.
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604. The City and CPD will submit al policies and procedures required to be
implemented or maintained by this Agreement to the Monitor and OAG for review, comment,
and, subsequently, if necessary, objection. When the City and CPD have developed the draft of a
new or revised policy or procedure required by this Agreement, they will consultin a
collaborative manner at the earliest feasible time with the Monitor and OAG, with the goal of
devel oping consensus on the substance of the policy or procedure, and make any necessary and
appropriate adjustments based on those consultations. The City and CPD will submit the final
draft of any new or revised policy or procedure subject to review and comment by the Monitor
and OAG to the Monitor and OAG at least 30 days before the policy or procedure is scheduled to
take effect, unless the Parties and the Monitor agree that a shorter period of time is appropriate
under the circumstances. The Parties and the Monitor will work collaboratively on developing
and revising policies and procedures related to this Agreement.

605. Inthe event that the Monitor and OAG fail to comment on submitted policies or
procedures within the 30-day period, the policy or procedure will be deemed to be non-
objectionable by the Monitor and OAG, unless the Monitor, OAG, or both state in writing that
additional timeis necessary to complete an adequate review and the reason why additional time
is necessary. In such writing, the Monitor, OAG, or both will specify how much additional time
is necessary, which will not exceed 15 additional days. Any additional time required by the
Monitor or OAG beyond the initial 30-day review period will extend CPD’ s deadline for
implementing the policy or procedure. The Parties may seek relief from the Court to the extent
the process of reviewing and approving a particular policy or procedure has become

unreasonably delayed.
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606. To the extent the Parties and the Monitor have unresolved disagreements
regarding a particular policy or procedure after attempting to resolve them for at least 30 days,
the Monitor or OAG may provide awritten notice of outstanding objections to the City and CPD
(“objection notice”). The Monitor or OAG may object only if apolicy or procedure does not
incorporate the requirements of this Agreement or is inconsistent with the goals and objectives of
this Agreement or applicable law.

607. Inthe event the Monitor or OAG provides an objection notice, the Monitor will
convene the Parties and attempt to resolve the identified objections within 30 days of the
objection notice being received by the City (“workout period”). The Monitor will issue a
proposed resolution of remaining objections in writing at the conclusion of the workout period. If
either Party disagrees with the Monitor’ s resolution of an objection, either Party may ask the
Court to resolve such dispute. Subject to the limited extraordinary circumstances exception set
out below, CPD will not publish or implement new or revised policies or procedures required by
this Agreement until the Monitor and OAG have reviewed and commented on such policies or
procedures, or until the workout period and related resolution processes have occurred.

608. If extraordinary circumstances demand an immediate revision or clarification
(e.g., dueto achangein law or other urgent circumstance), CPD may issue atemporary policy or
procedure. CPD must provide prompt notice of the temporary policy or procedure to the Monitor
and OAG, and the temporary policy or procedure will only remain in effect until the adoption of
arevised policy or procedure pursuant to the review, comment, and objections process set forth
above. This paragraph does not permanently exempt any new or revised policy or procedure

from the review and comment process.
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609. The Parties and the Monitor will work collaboratively and cooperatively to
establish and adhere to a schedule that ensures policies and procedures required by this
Agreement are reviewed adequately, efficiently, and expeditiously.

610. CPD will ensure that its officers and the public have a meaningful opportunity to
review and comment on material changesto CPD policies and procedures required by this
Agreement. After the Monitor and OAG comment on a proposed policy or procedure, or al
workout period processes described above have been completed, CPD will post proposed
policies and procedures on its public website and provide its officers and the public with an
opportunity to comment for a period of not less than 15 days. There will be reasonable
exceptions to the posting requirement for policies and procedures that are law enforcement
sensitive, such as procedures regarding undercover officers or operations. In response to any
comments received, CPD will consider whether any further revisions to the proposed policy or
procedure are appropriate. Changes implemented in response to public or officer comment will
be subject to consultation among the Parties, and review and comment by the Monitor and OAG
prior to publication and implementation.

611. CPD will post final and published department-wide directives, policies, and
procedures on CPD’s public website, subject to reasonable exceptions for policies and
procedures that are law enforcement sensitive.

612. CPD will provide a mechanism to electronically access approved and published
department-wide directives in a usable, organized, and searchable format.

613. CPD will periodically review each policy required to be revised or devel oped by
this Agreement. CPD will conduct aninitia review of each such policy no later than two years

after the policy’ simplementation as provided for in this Agreement. CPD will conduct
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subsequent reviews every two years thereafter, athough the Parties may modify the timeframe
for the review of a specific policy. The purpose of theinitial and subsequent reviewsis to
evaluate whether the policy provides effective guidance and direction to CPD membersand is
consistent with the requirements of this Agreement and current law.

614. CPD will make any necessary updates to its policies and training based on
changesin the law that are relevant to CPD’ s law enforcement activities and will promptly
communicate to its members such changes in the law and related policies.

D. Review of Implementation Plansand Training M aterials

615. CPD will submit the following plans required by this Agreement to the Monitor
and OAG for their review and approval :

a theCrisis Intervention Plan referenced in Part G of the Crisis Intervention
section of this Agreement;

b. the CIT Implementation Plan referenced in Part D of the Crisis Intervention
section of this Agreement;

c. theTraining Plan referenced in Part B of the Training section;

d. theplan regarding span of control and unity of command referenced in Part C
of the Supervision section of this Agreement;

e. therecruitment, hiring, and promotion plans referenced in Part D of the
Recruitment, Hiring, and Promotion section of this Agreement;

f. the Officer Support Systems Plan referenced in Part B of the Officer Wellness
and Support section of this Agreement;

g. the Equipment and Technology Audit Response Plan referenced in Part C of

the Officer Wellness and Support section of this Agreement;
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h. thetraining plans for COPA, the Deputy PSIG, and BIA referenced in Part H
of the Accountability and Transparency section of this Agreement; and

i. the Data Systems Plan referenced in Part E of the Data Collection, Analysis,
and Management section of this Agreement.

616. When the City and CPD have developed the draft of aplan, they will consult at
the earliest feasible time with the Monitor and OAG, with the goal of devel oping consensus on
the substance and timetable for the plan, and make any necessary and appropriate adjustments
based on those consultations.

617. CPD will submit the final draft of each plan required by this Agreement and
subject to review and approval by the Monitor and OAG to the Monitor and OAG at least 30
days prior to the proposed date for initial implementation. In the event that the Monitor and OAG
fail to comment on a submitted plan within the 30-day period, the Monitor and OAG will be
deemed to have no objection to the plan, unless the Monitor, OAG, or both state in writing that
additional timeis necessary to complete an adequate review. Requests for additional time to
review plans will be subject to the same standard and process set forth above for requesting
additional timeto review policies and procedures. The Parties and the Monitor will adhere to the
workout period process to resolve objections as necessary. The Monitor or OAG may object if a
proposed plan does not incorporate the requirements of this Agreement or is inconsistent with the
goals and objectives of this Agreement.

618. CPD will submit al new or revised curricula, lesson plans, and course materials
related to trainings required by this Agreement to the Monitor and OAG for their review,
comment, and, subsequently, if necessary, objection. When the City and CPD have developed

the draft of any such materials required by this Agreement, they will consult at the earliest
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feasible time with the Monitor and OAG, with the goal of developing consensus on the substance
of the materials, and make any necessary and appropriate adjustments based on those
consultations. CPD will provide final drafts of curricula, lesson plans, and course materials
subject to review and comment by the Monitor and OAG to the Monitor and OAG at least 30
days prior to instituting the applicable training. In the event that the Monitor and OAG fail to
comment on submitted training materials within the 30-day period, the Monitor and OAG will be
deemed to have no objection to the training materials, unless the Monitor, OAG, or both state in
writing that additional time is necessary to complete an adequate review. Requests for additional
timeto review training materials will be subject to the same standard and process set forth above
for requesting additional time to review policies and procedures. The Parties and the Monitor

will adhere to the workout period process to resolve objections as necessary.

E. Compliance Reviews and Audits

619. The Monitor will conduct reviews or audits as necessary to determine whether the
City and CPD have substantially complied with the requirements of this Agreement. Compliance
with arequirement means that the City and CPD: (a) have incorporated the requirement into
policy; (b) havetrained al relevant personnel as necessary to fulfill their responsibilities
pursuant to the requirement; and (c) are carrying out the requirement in actual practice.

620. CPD members who violate policies, procedures, orders, or directives that are
required by this Agreement or that implement its provisions will be held accountable by CPD
and the City, including through CPD’s progressive discipline process. The Monitor may review
and audit whether CPD is enforcing the policies, procedures, orders, or directives required by or

implementing this Agreement.
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621. The Monitor will conduct compliance reviews in afair manner with reliable
means and methods. The Monitor may use sampling and compilation data based on standard and
reliable methodologies, to be shared with the Parties, in conducting compliance reviews and
audits. Those methodologies will be shared with the Parties in advance of their use.

F. Community Surveys

622. Within 180 days of being appointed by the Court, and every two years thereafter,
the Monitor will conduct reliable, representative, and comprehensive surveys of abroad cross
section of members of the Chicago community regarding CPD.

623. The surveyswill seek to assess perceptions of, and satisfaction with, CPD. The
surveys will examine perceptions of CPD’s overall police services, trustworthiness, community
engagement, effectiveness, responsiveness, handling of misconduct complaints and
investigations, and interactions with members of the Chicago community, including interactions
with individuals who are people of color, LGBTQI, in crisis, youth, members of religious
minorities, or have disabilities.

624. Analysis of the results of the surveys may be used as assessments to demonstrate
sustained and continuing improvement in constitutional policing and community trust of CPD.

625. To assist the Monitor in conducting the surveys, and only if the Monitor’ s team
does not include a person or entity capable of conducting the surveys, the Monitor will retain an
individual or entity, approved by the City and OAG, and timely included in the Monitor’ s annual
budget submission, that will:

a. design, conduct, and analyze the surveysin a statistically reliable manner;
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b. develop abaseline of measures on community satisfaction with policing,
attitudes among CPD officers, and the quality of police-community
interactions;

c. ensurethat the surveys are designed to capture a representative sample of
Chicago residents drawn from its many diverse communities,

d. conduct the surveys required by this Agreement in English, Spanish, and other
languages, as necessary, to ensure appropriate representation from the sample
group;

e. solicit input from CPD officers and command staff, OAG representatives, and
community members to identify emerging issues or concernsrelated to
policing in Chicago;

f. consult with CPD and OAG regarding the development and methodology of
the surveys; and

g. prepareareport of the findings, including pattern and trend analysis, for each
survey conducted.

626. CPD and the City will cooperate with the design and delivery of the surveys,
including by allowing CPD officers to confidentially respond.

627. Theresults of the survey will be provided to the Court and be publicly distributed
and posted on CPD’ s and the Monitor’ s websites.

628. CPD will consider the results of the surveysin reviewing CPD policies, training,

and practices as necessary and appropriate.
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G. Monitoring Plan and Review M ethodology

629. Within 90 days of being appointed by the Court, the Monitor will develop aplan
for conducting compliance reviews and audits (“Monitoring Plan”) for the first year of
implementation. The Monitor will submit a draft Monitoring Plan to the Parties for their review
and approval within 75 days of the selection of the Monitor. The Parties will have 15 days
following receipt of adraft to review it, and provide comment or notice of any objections to the
Monitor and the other Party. In subsequent years, the Monitor will, in coordination with the
Parties and pursuant to the process outlined in this paragraph, prepare an annual Monitoring Plan
for each year this Agreement remainsin effect.

630. Each Monitoring Plan will clearly delineate the requirements of this Agreement to
be assessed for compliance, indicating which requirements will be assessed together.

631. Each Monitoring Plan will create a tentative schedule for conducting compliance
reviews or audits of applicable requirements.

632. At least 45 days prior to theinitiation of any compliance review or audit, the
Monitor will submit a proposed methodology for the review or audit to the Parties. The Parties
will submit any comments or concerns regarding the proposed methodol ogy to the Monitor no
later than 30 days prior to the proposed date of the review or audit. The Monitor will modify the
methodology as necessary to address any concerns or will inform the Parties in writing of the
reasons it does not modify its proposed methodol ogy.

H. Monitoring Technical Assistance and Recommendations

633. The Monitor may, at the request of the City, CPD, or OAG, or on itsown
initiative, provide technical assistance and make recommendations to the Parties regarding

measures that may facilitate timely full and effective compliance with this Agreement and
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achievement of its underlying objectives. Such technical assistance and recommendations may
include suggestions to change, modify, or amend a provision of this Agreement; to develop or
amend policy; to provide additional training in any arearelated to this Agreement; or to modify
the content or form of existing training.

l. Comprehensive Assessment

634. Three years after the Effective Date, the Monitor will conduct a comprehensive
assessment to determine whether and to what extent the City and CPD are in compliance with
this Agreement, whether the outcomes intended by this Agreement are being achieved, and
whether any modifications to this Agreement are necessary in light of changed circumstances or
unanticipated impact (or lack of impact) of the requirements.

635. This comprehensive assessment will also address areas of greatest progress and
achievement, and the requirements that appear to have contributed to these achievements, as well
as areas of greatest concern, including strategies for accelerating full and effective compliance.

636. Based upon this comprehensive assessment, the Monitor will recommend any
modifications to this Agreement necessary to achieve and sustain intended results. Where the
Parties agree with the Monitor’ s recommendations, the Parties will move the Court to modify
this Agreement accordingly. In the event of a disagreement, the Parties will submit their
positions to the Court for resolution. This provision in no way diminishes the Parties’ ability to
move to modify this Agreement subject to the Court’ s approval. Nothing in this Agreement will
empower the Monitor to unilaterally modify the terms of this Agreement.

637. The Monitor will be appointed for an initial period running from the Monitor’s
appointment by the Court through the compl etion of the comprehensive assessment. At the

conclusion of the comprehensive assessment, there will be an evaluation by the Court to
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determine whether to renew the Monitor’ s appointment until the termination of this Agreement.

The Court will renew the Monitor’ s appointment unless there is substantial evidence that the

Monitor has: materially exceeded the Monitor’ s authority under this Agreement; engaged in

misconduct or unethical behavior; demonstrated alack of competence to perform the duties

required by this Agreement; or materially failed to perform its responsibilities under this

Aqgreement.

On asemiannual basis, the Monitor will file with the Court written public reports

regarding the status of compliance with this Agreement, which will include, but not be limited to,

the following information:

a. adescription of the work conducted by the Monitor during the reporting

period;

. adescription of each Agreement requirement assessed during the reporting

period, indicating which regquirements have been, as appropriate:

i. incorporated into policy,

ii. the subject of sufficient training for al relevant CPD or City personnel,
and

iii. carried out in actual practice;

. the methodol ogy and specific findings for each compliance review conducted;

. for any requirements that were reviewed or audited and found not to have
been implemented, the Monitor’ s recommendations, if any, regarding
necessary steps to achieve compliance;

aprojection of the work to be completed during the upcoming reporting

period; and

197
DRAFT FOR PUBLIC REVIEW
JULY 27, 2018



DRAFT FOR PUBLIC REVIEW
JULY 27, 2018

f. asummary of principal challenges or concerns related to the City’ s achieving
full and effective compliance with this Agreement.

639. For thefina semiannual report for each calendar year, the Monitor will also
include: asummary of all Agreement requirements indicating which requirements have been
incorporated into policy, the subject of sufficient training for al relevant CPD or City personnel,
and carried out in actual practice.

640. The Monitor will provide a copy of the semiannual reports to the Partiesin draft
form no more than 30 days after the end of each reporting period. The Parties will have 15 days
following receipt of adraft report to comment on the draft report, and provide those comments to
the Monitor and the other Party. The Monitor will consider the Parties comments and make
appropriate changes, if any, before filing the report with the Couirt.

641. The Monitor will maintain a public website and publish each semiannua report,
together with the Parties comments on the draft report, on the website immediately after filing
the report with the Court.

642. In addition to the mandatory semiannual reports, the Monitor may, at any time,
prepare written reports on any issue or set of issues covered by the Agreement. The process for
commenting on and publishing these additional reports will be the same as the process applicable
to semiannual reports.

643. Asan agent of the Court, the Monitor may raise any issue related to this
Agreement with the Court at any time.

J. Coordination with the Office of Inspector General

644. In conducting compliance reviews, and audits, and in developing its monitoring

plan and review methodol ogies, the Monitor may coordinate and confer with the OIG for the
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City to avoid duplication of effort. However, it is the exclusive role of the Monitor and OAG to
assess compliance with this Agreement.

K. Communication Among the Monitor, the Parties, and the Public

645. The Monitor will maintain regular contact with the Parties in order to ensure
effective and timely communication regarding the status of compliance with this Agreement. To
facilitate this communication, the Monitor will conduct monthly meetings, which will include, at
aminimum, participation by the CPD Superintendent, counsel for the City, other CPD personnel
designated by the Superintendent to implement this Agreement, and OAG.

646. The Parties have entered into a Memorandum of Agreement (“MOA”) with
certain community organizations that have established a broad-based community coalition
(“Caoadlition™) committed to monitoring, enforcing, and educating the community about this
Agreement. No less frequently than quarterly, the Monitor will participate in meetings with the
Coalition, as provided in Paragraph 9 of the MOA.

647. The Monitor will hold public meetings to explain the Monitor’ s reports and
inform the public about this Agreement’ s implementation process, as well as to hear community
perspectives on police interactions. The Monitor will notify the Parties in advance of the date,
time, and location when such meetings are schedul ed.

648. The Monitor will periodically meet with CPD officersto provide them with
information about the Agreement and its implementation, and to respond to their questions,
concerns, and suggestions. The Monitor will also periodically meet with the collective

bargaining representatives of CPD officers.
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L. Public Statements, Testimony, Records, and Conflict of Interest

649. Except asrequired or authorized by the terms of this Agreement, or when
authorized jointly by the Parties, or by the Court, the Monitor will not make any public
statements or issue findings with regard to any act or omission of the Parties, or their agents,
representatives, or employees, or disclose confidential, non-public information and materials
received by or reviewed by the Monitor pursuant to this Agreement.

650. The Monitor will not testify in any other litigation or proceeding with regard to
any act or omission of the City, CPD, or any of their officials, officers, agents, or employees
related to this Agreement or regarding any matter or subject that the Monitor may have received
knowledge of as aresult of the Monitor’s performance under this Agreement without an order
issued by the Court. This paragraph does not apply to any proceeding before the Court related to
performance of contracts or subcontracts for monitoring this Agreement.

651. Unless such conflict is disclosed and waived by the Parties, the Monitor and
members of hisor her team will not accept employment or provide consulting services that
would present a conflict of interest with the team member’ s responsibilities under this
Agreement, including being retained (on apaid or unpaid basis) by any current or future private
litigant or claimant, or such litigant’s or claimant’ s attorney, in connection with aclaim or suit
against the City, CPD, or their officials, officers, agents, or employees.

652. The Monitor is an agent of the Court and not a state or local agency, or an agent
thereof. Accordingly, the records maintained by the Monitor will be treated confidentially, and
will not be deemed public records subject to public inspection under the Illinois Freedom of

Information Act, or subject to discovery in any litigation.
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653. The Monitor will not be liable for any claim, lawsuit, or demand arising out of the

Monitor’ s performance pursuant to this Agreement brought by non-partiesto this Agreement.

M. CPD Consent Decree | mplementation

654. The City and CPD agreeto hire, retain, or reassign current City or CPD

employees to form a unit with the knowledge, skills, and abilities necessary to facilitate

compliance with this Agreement.

655. At aminimum, CPD will designate personnel to be responsible for:

a

b.

coordinating the City’s and CPD’ s compliance and implementation activities;
facilitating the provision of data, documents, materials, and access to the
City’sand CPD’ s personnel to the Monitor and OAG, as needed;

ensuring that all data, documents, and records are maintained as provided in
this Agreement; and

assisting in assigning implementation and compliance related tasks to CPD

personnel, as directed by the Superintendent or the Superintendent’ s designee.

N. I mplementation Assessment and Report

656. The City and CPD agree to collect and maintain all data and records necessary to

document compliance with this Agreement, including data and records necessary for the Monitor

to conduct reliable compliance reviews and audits.

657. Beginning with the Monitor’ sfirst report filed with the Court, and for each

subsequent semiannual report by the Monitor, the City agrees to file a status report one month

before each of the Monitor’ s reports is due for the duration of this Agreement. The City’s status

report will delineate the steps taken by CPD during the reporting period to comply with this

Agreement, and CPD’ s assessment of the status of its progress implementing this Agreement.
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O. Access and Confidentiality

658. To facilitate the Monitor’ s work, the Monitor may conduct on-site visits and
assessments with or without prior notice to the City or CPD. While the Monitor has theright to
conduct on-site visits and assessments without prior notice at any time, in order to facilitate the
efficiency and effectiveness of its monitoring activities, the Monitor will make good faith efforts
to provide advance notice of its on-site visits and activities to the City and CPD to the extent
practicable and appropriate.

659. The Monitor will have accessto al individuals, facilities, trainings, meetings,
disciplinary proceedings, reviews, and incident scenes that the Monitor reasonably deems
necessary to carry out the duties assigned to the Monitor by this Agreement. The City will ensure
that it facilitates the Monitor’ s access in a prompt, cooperative, and unobstructive manner.

660. CPD will notify the Monitor as soon as practicable, and in any case within 24
hours, of any officer-involved shootings, any death of aperson in CPD custody, or any arrest of a
CPD member. In the event a CPD member is arrested by alaw enforcement agency other than
CPD, CPD will notify the Monitor as soon as practicable, and in any case within 24 hours of
receiving notice of the arrest. The Monitor will cooperate with the City to obtain access to people
and facilities in areasonable manner that, consistent with the Monitor’ s responsibilities,
minimizes interference with daily operations.

661. The City and CPD will ensure that the Monitor has prompt accessto all City and
CPD documents and data related to the Agreement that the monitor reasonably deems necessary
to carry out the duties assigned to the Monitor by this Agreement, except any communications,
documents, or datato which accessis limited or precluded by court order, or protected by the

work product doctrine or the attorney-client privilege (collectively, “privilege”).
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662. Privilege may not be used to prevent the Monitor from observing training
sessions, disciplinary hearings, or other CPD, COPA, or Police Board activities or proceedings
that do not involve the provision or receipt of legal advice. The City is not required to provide
the Monitor with access to documents or data that is privileged. Should the City or CPD decline
to provide the Monitor with access to communications, documents, or data based on privilege,
the City or CPD will inform the Monitor and OAG that documents or data are being withheld on
the basis of privilege which may, but need not be, in the form of a privilege log. If the Monitor or
OAG objectsto an assertion of privilege, the Monitor or OAG may challenge the propriety of the
privilege assertion before the Court.

663. In coordination with the City’slegal counsel, OAG and its consultants and agents
will have access to all City and CPD personndl, facilities, training, documents, and data rel ated
to this Agreement, except any documents or data protected by privilege. OAG and its consultants
and agents will coordinate with the City’ s legal counsel to access personnel, facilities, training,
documents, and data in a reasonable manner that is consistent with OAG’ s right to seek
enforcement of this Agreement and that minimizes interference with daily operations. The City is
not required to provide the Monitor with access to communications, documents, or datathat is
privileged. Should the City or CPD decline to provide OAG with access to documents or data
based on privilege, the City or CPD will inform OAG that that documents or data are being
withheld on this basis, which may, but need not be, in the form of a privilegelog. If OAG objects
to a privilege assertion by the City or CPD, OAG may challenge the propriety of the privilege
assertion before the Court.

664. The Monitor and OAG will provide the City and CPD with reasonable notice of a

request for documents or data. Upon such request, the City and CPD will provide the documents
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or data (in electronic format, where readily available) in atimely manner, unless withheld based
on privilege.

665. The Monitor and OAG will maintain all confidential or non-public information
provided by the City and CPD in a confidential manner. Other than as expressly provided in this
Agreement, disclosure to the Monitor will not be deemed awaiver of any privilege or right the
City or CPD may assert, including those recognized at common law or created by statute, rule, or
regulation, against any other person or entity with respect to the disclosure of any document or
data

P. Court Jurisdiction, Modification of the Agreement, and Enfor cement

666. This Agreement will become effective upon Court approval and entry as an order
of the Court.

667. This Court hasjurisdiction over the action that led to this Agreement pursuant to
28 U.S.C. 88 1331 and 1367. The Court is adopting and entering this Agreement as ajudgment
of the Court pursuant to 42 U.S.C. § 1983 and the Constitution and laws of the United States; the
[llinois Constitution; the Illinois Human Rights Act, 775 ILCS 5/5-102(C); and the Illinois Civil
Rights Act of 2003, 740 ILCS 23/5.

668. Venueis proper inthe Northern District of Illinois pursuant to 28 U.S.C. § 1391,
because the City islocated in the Northern District of Illinois.

669. The Court will retain jurisdiction of this action for all purposes until such time as
the Court finds that the City has achieved full and effective compliance with this Agreement and
maintained such compliance for no less than two consecutive years.

670. The State, through OAG, acknowledges the good faith of the City and CPD in

trying to take actions necessary to ensure constitutional policing and improve community trust in

204
DRAFT FOR PUBLIC REVIEW
JULY 27, 2018



DRAFT FOR PUBLIC REVIEW
JULY 27, 2018

CPD. However, the State, through OAG, reserves the right to seek enforcement of the provisions
of this Agreement as set forth herein if OAG determines that the City and CPD have failed to
comply with any provision of this Agreement.

671. Prior toinitiating enforcement proceedings before the Court, the State, through
OAG, will notify the City in writing of the provisions of this Agreement for which Court
enforcement will be sought. The State will not initiate enforcement proceedings until at least 90
days after providing the notice required by this paragraph to the City (“ cure period”). During the
cure period, the State, the City, and CPD will make a good faith attempt to resolve the issues
underlying the planned enforcement proceedings without intervention from the Court. In the
event OAG provides notice of enforcement in accordance with this paragraph, at the request of
either Party, the Monitor will convene the Parties and attempt to resolve the identified issues
within 45 days of the written notice to the City. If the Monitor’s efforts are unsuccessful, either
Party may ask the Court to attempt to resolve such dispute. If the Parties are unable to resolve the
identified issues or to reach agreement regarding a plan for resolution during the cure period, the
State, through OAG, may initiate enforcement proceedings with the Court after the conclusion of
the cure period.

672. OAG and the City may jointly agree to make changes, modifications, and
amendments to this Agreement, which will be effective if approved by the Court. Such changes,
modifications, and amendments to this Agreement will be encouraged when the Parties agree, or
where the Monitor’ s reviews or audits demonstrate that an Agreement provision as drafted is not
furthering the purpose of this Agreement or that thereis a preferable alternative that will achieve

the same purpose.
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673. At any time, the City, OAG, or the Monitor may propose substituting alternative
requirements for one or more requirements of this Agreement. In any case when such a proposal
is made, the Parties may agree to suspend the current Agreement requirement for an agreed-upon
time period while the alternative is being considered. If the Parties and the Monitor agree that the
aternative requirements are as effective or more effective at achieving the purpose of the
original requirements, the alternative requirements will be adopted and submitted to the Court for
incorporation in the Agreement. If the Parties and the Monitor cannot agree on the proposed
alternative, either Party or the Monitor can submit the matter to the Court for resolution.

674. The Parties agree to defend the provisions of this Agreement. The Parties will
notify each other of any proceeding in which a non-party challenges a provision or provisions of
this Agreement. In the event any provision of this Agreement is challenged in any state court, the
Parties will seek removal to federal court and consolidation with this action.

675. The City agreesto require compliance with this Agreement by its officers,
officials, employees, agents, agencies, assigns, or SUCCeSSors.

676. The City will be responsible for providing necessary and reasonable financial
resources necessary through steps or processes that can include the budget processto fulfill its
obligations under this Agreement, subject to the terms and conditions set forth herein.

677. The City’sentry into this Agreement is not an admission by the City, CPD, or any
agent or employee of either entity that it has engaged in any unconstitutional, illegal, or
otherwise improper activities or conduct. The City’ s entry into this Agreement is not an

admission of any of the findings or conclusions contained in the DOJ s Report.
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Q. Scope of the Agreement

678. This Agreement resolves all claimsin the State’s Complaint filed in this case, and
any amendments thereto, except for claims relating to the pointing of afirearm by a CPD
member, which may be the subject of litigation between the Parties. Other than the claims
relating to thisissue, this Agreement constitutes a full and complete settlement of any and all
civil claims, known or unknown, the State may have, as of the Effective Date of this Agreement,
against the City regarding any alleged pattern or practice of unconstitutional conduct, civil rights
violations, or other unlawful conduct by the City as referenced in the DOJ Report, the PATF
Report, or the Complaint.

679. This Agreement was reached as aresult of the authority granted to the State under
the doctrine of parens patriae, the Illinois Human Rights Act, and pursuant to the State’s
proprietary interests under 42 U.S.C. 8§ 1983, to seek declaratory or equitable relief to remedy a
pattern or practice of conduct by law enforcement that deprives individuals of rights, privileges,
or immunities secured by the Constitution or Illinois law.

680. This Agreement is binding upon all Parties hereto, by and through their officials,
employees, agents, representatives, agencies, assigns, and successors. If the City establishes or
reorganizes a government agency or entity whose function includes overseeing, regulating,
investigating, or otherwise reviewing the operations of CPD or any aspect thereof, the City
agrees to ensure that these functions and entities are consistent with the terms of this Agreement
and will incorporate the terms of this Agreement into the oversight, regulatory, investigation, or

review functions of the government agency or entity as necessary to ensure consistency.
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681. Nothing in this Agreement will in any way prevent or limit the City’sright to
adopt future measures that exceed or surpass the obligations contained herein, aslong as the
terms of this Agreement are satisfied.

682. The City isresponsible for providing necessary support and resources to CPD to
enable CPD to fulfill its obligations under this Agreement.

683. No person or entity isor isintended to be a third-party beneficiary of this
Agreement for the purposes of any civil, criminal, or administrative action. The Parties agree that
this Agreement is not, and shall not be construed as, an admission of liability by the City or
CPD, or any of their departments, entities, agencies, officials, agents, or employees. Nothing in
this Agreement shall be used by any third party to create, establish, or support aclaim of liability
by or against the City or the CPD or any of their officias, officers, agents or employees under
any federa, state or municipal law, including, but not limited to, 42 U.S.C. § 1983, the U.S.
Consgtitution, the lllinois Constitution, the Illinois Civil Rights Act of 2003, or the Illinois Human
Rights Act.

684. This Agreement is an integrated agreement. It contains the entire understanding
and agreement of the Parties, and supersedes all prior agreements, understandings, negotiations,
and discussion of the Parties, whether ora or written, relating to its contents. There are no other
agreements, understandings, restrictions, representations, or warranties other than as set forth in
this Agreement. No prior drafts or prior or contemporaneous communications, oral or written,
will be relevant or admissible for purposes of determining the meaning of any provisions herein

in any litigation or any other proceeding.
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R. Other Relevant Agreements

685. Asset forth in the MOA regarding the Coalition, the Parties have conferred
certain rights on the Coalition relating to the enforcement of this Agreement (which is referred to
in the MOA as the “Consent Decree”):

a. Notwithstanding any other provision of this Consent Decree, the Consent
Decree is enforceable by the Court upon amotion by the Coalition subject to
the conditions in subparagraphs (a) through (b) herein. Prior to filing any
enforcement motion the Coalition will (i) meet and confer in good faith with
the Parties to attempt to resolve issues identified by the Coalition without the
need for intervention by the Court, and (ii) follow the prerequisites for filing
enforcement motions required of the State set forth above.

b. The Coadlition is defined as the plaintiff organizations in the Campbell lawsuit
and the plaintiffsin the Communities United lawsuit (collectively “Coalition
Founders”), as well as other civil rights and community organizationsin the
City of Chicago who are members of the Coalition. The Coalition’s rights set
forth in Paragraph (a) above will not apply to any individual or organization
that is not amember of the Coalition, including but not limited to individuals
or organizations that were once members of the Coalition but subsequently
left or were removed from the Coalition. The Coalition Founders are the sole
arbiters of the Coalition’s objectives, composition, and structure.

686. The Parties acknowledge the City has entered into four collective bargaining
agreements effective July 1, 2012 (individually, and collectively, the “CBAS’) with unions

representing sworn police officers (“Unions’). The Parties further acknowledge that the City and
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the Unions are currently negotiating successor agreements to the CBAs (“ Successor CBAS”).
The Parties further acknowledge that the Unions and the City have certain rights and obligations
under the lllinois Public Labor Relations Act, 5 ILCS 315 (*IPLRA”) and that the IPLRA
contains provisions for the City and the Unions to enforce their respective rights and obligations,
including a process, set forth in Section 14 of the IPLRA and Section 28.3 of the current CBAS,
for resolving bargaining impasses between the City and the Unions over issues subject to a
bargaining obligation under the IPLRA (“ Statutory Impasse Resolution Procedures”).

687. Nothing in this Consent Decreeisintended to (a) alter any of the CBAS between
the City and the Unions; or (b) impair or conflict with the collective bargaining rights of
employees in those units under the IPLRA. Nothing in this Consent Decree shall be interpreted
as obligating the City or the Unions to violate (i) the terms of the CBAS, including any Successor
CBAs resulting from the negotiation process (including Statutory Impasse Resolution
Procedures) mandated by the IPLRA with respect to the subject of wages, hours and terms and
conditions of employment unless such terms violate the U.S. Constitution, Illinois law or public
policy, or (ii) any bargaining obligations under the IPLRA, and/or waive any rights or
obligations thereunder. In negotiating Successor CBAs and during any Statutory Resolution
Impasse Procedures, the City shall use its best efforts to secure modifications to the CBAs
consistent with the terms of this Consent Decree, or to the extent necessary to provide for the
effective implementation of the provisions of this Consent Decree.

688. Nothing in this Agreement alters or incorporates any provision in the August 6,
2015 Investigatory Stop and Protective Pat Down Settlement Agreement between the City and

the American Civil Liberties Union of Illinois (“ACLU Agreement”) for the duration of the
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ACLU Agreement. Nor does this Agreement involve the Monitor reviewing the reforms
mandated by the ACLU Agreement or assessing compliance with the ACLU Agreement.

689. Nothing in thisPart R isintended to otherwise modify the City’s obligations
under this Agreement.

S. Termination of the Agreement

690. The City will endeavor to achieve full and effective compliance within five years
of the Effective Date. On or about five years from the Effective Date, the Court will hold a
hearing to assess whether the Agreement should be terminated. This Agreement will terminate
when the Court finds that the City has achieved full and effective compliance with this
Agreement and has maintained such compliance with the material requirements for at |east one
year for the sections delineated as Group A below, and for at least two years for the sections
delineated as Group B below.

a. Group A: Recruitment, Hiring, and Promotions; Training; and Officer
Wellness and Support.

b. Group B: Community Policing; Impartial Policing; Crisis Intervention; Use of
Force; Supervision; Accountability and Transparency; and Data Collection,
Analysis, and Management.

691. Upon request by the City, the Court will determine whether the City isin full and
effective compliance regarding any of the material requirements under the Agreement. The
Court’s determination of full and effective compliance will start the relevant one- or two- year
compliance periods detailed in Paragraph 690 above.

692. If the City and CPD have achieved compliance with some requirements, but not

others, the Court may terminate the Agreement as to those requirements for which compliance
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has been achieved. The Monitor will not review, assess, or audit requirements that are so
terminated. At any time prior to the full termination of this Agreement, the Court may reinstate
previously terminated requirements upon a showing that compliance with such requirements has
materialy lapsed.

693. Full and effective compliance with this Agreement means sustained compliance
with al material requirements of this Agreement. No specific numerical threshold will be
required to demonstrate full and effective compliance. Non-compliance with mere technicalities,
or temporary or isolated failure will not constitute failure to achieve full and effective
compliance. However, temporary compliance during a period of otherwise sustained non-
compliance will not constitute full and effective compliance with the Agreement.

694. Inorder for the City to seek to terminate this Agreement or portions of this
Agreement, the City must file amotion with the Court. Prior to filing a motion to terminate, the
City agreesto notify OAG and the Monitor in writing when the City believesthat it isin full and
effective compliance with this Agreement and that such compliance has been maintained for the
required time period. Within 14 days of notification, the Parties will meet and confer at a
mutually agreeable time as to the status of compliance. If, after a period of 30 days of
consultation, the Parties cannot resolve any compliance issues, the City may file amotion to
terminate all or part of the Agreement.

695. If the City moves to terminate the Agreement, OAG will have 60 days after the
receipt of the City’s motion to file an objection to the motion. The Monitor will have 60 days
after the receipt of the City’s motion to certify whether it agrees that the City isin compliance
with the Agreement using methods for assessing compliance contemplated by a Monitoring Plan

or this Agreement. If the Monitor requests additional time, the Court may extend the Monitor’'s
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deadline to so certify if it determines that additional timeis required by the Monitor to determine
compliance using methods for assessing compliance contemplated by a Monitoring Plan or this
Agreement. The Court will hold a hearing on the motion. To terminate a portion of the
Agreement, the Court must find that that portion of the Agreement is sufficiently severable from
the other requirements of the Agreement such that partial termination would not impede the
Monitor’ s ability to assess the City’s compliance with other requirements of this Agreement.

696. At al times, the City will bear the burden of demonstrating by a preponderance of
the evidence it has achieved full and effective compliance with the requirements of this
Aqgreement.

697. Prior to termination of this Agreement, CPD will develop aplan, in consultation
with the Monitor and OAG, to conduct compliance reviews, audits, and community surveys
deemed necessary and appropriate following the termination of the Consent Decree. CPD will
publish the plan for continuing assessments, if any, on CPD’ s website.

X111, DEFINITIONSAND ABBREVIATIONS

698. Thefollowing terms—in their singular and plural forms and regardless of their
capitalization—and definitions apply to this Agreement:

699. “Academy” means CPD’s central training facility or the CPD staff assigned to the
Education and Training Division of CPD.

700.  “Accountability Sergeant” means a CPD member at the rank of Sergeant
assigned to a district who is responsible for receiving, processing, and investigating complaints
made against CPD members, which are referred to the district by BIA.

701. “Administrative investigation” means the non-criminal investigation related to

misconduct or the actions of a CPD member.
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702. “Administrative investigation files” means the materials collected during the
course of an administrative investigation and maintained in the investigation file.

703. “Administrative notification” means the notification of COPA of one or more of
the incidents set forth in Chicago Municipal Code Section 2-78-120(c)—(e) or adomestic
violence incident involving a CPD officer.

704.  “Anonymous reporting website” means a website available to CPD members for
the purpose of anonymously reporting member misconduct.

705. “Best efforts’ require aparty, in good faith, to take all reasonable steps to
achieve the stated objective.

706. “Best practices’ means any guidelines, standards, policies, procedures, or
methods that are consistent with the requirements and goals of this Agreement, and are either
supported by research or empirical evidence or are accepted by industry-recognized
professional's, agencies, or organizationsin the relevant subject area. In case of any conflict or
inconsistency between industry-recognized professionals, agencies, or organizations regarding a
best practice, CPD is entitled to adopt the practice it prefers, provided that the practiceis
consistent with the requirements and goals of this Agreement.

707. “BIA” means CPD’s Bureau of Internal Affairs.

708. “BIA Lieutenant” means a CPD member in the rank of Lieutenant assigned to
BIA and responsible for supervising investigations conducted by Accountability Sergeantsin
accordance with this Agreement.

709. “Body-worn camera’ means audio-visual recording equipment that is worn
affixed to an officer’s person, uniform, or equipment, with the capability of capturing, recording,

and storing audio and/or visual information for later viewing.
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710. “Case Management System” or “CMS’” means an electronic case management
system meeting, at a minimum, the requirements of this Agreement.

711.  “Child” means anindividual under the age of 13.

712.  “City” meansthe City of Chicago, an Illinois municipal corporation, and any
agent, agency, officer, employee, assignee, or successor thereof.

713.  “Command channel review” means the process by which one or more
supervising CPD officers at or above the rank of Commander review the investigative findings
and recommendations.

714. “Command staff” means sworn officers at the rank of Commander or above (e.g.,
Commander or Superintendent) and civilian members (e.g., Director) assigned at the discretion
of the Superintendent and charged with holding strategic |eadership positions within CPD.

715. “Complainant” means any person, including a CPD member, who makes a
Complaint against a CPD member.

716. “Complaint” means one or more allegations of misconduct reported to COPA,
CPD, or OIG.

717. “COPA” means the Civilian Office of Police Accountability.

718. “CPD” or “Department” means the Chicago Police Department and its agents,
officers, and employees (both sworn and civilian) in their official capacities.

719. “CPD member” or “member” means any sworn or civilian employee of CPD.

720. “CPD officer” or “officer” means any sworn CPD member at any rank.

721.  “CrigisIntervention Team” or “CIT” means afirst responder model of police-
based crisisintervention that involves the collaboration of community, health care, and advocacy

groups committed to improving the way law enforcement and the community responds to
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individualsin crisis. The Crisis Intervention Team provides CPD members with support,
resources, education, and training to safely and effectively interact with individualsin crisis.

722. “Days’ means calendar days unless otherwise specified.

723. “Decentralized training” means training approved by the Education and Training
Division or the Training Oversight Committee, with a uniform curriculum, that takes place at the
district or unit level rather than at the Academy or other centralized location and is not
necessarily required to be received by al members of the Department.

724. “Deputy PSIG” means the Deputy Inspector General for Public Safety of the City
of Chicago Office of Inspector General. In the event the Office of the Deputy PSIG is vacant, its
obligations under this Agreement run to the Officer of the Inspector General for the City of the
Chicago.

725. “District” means one of the geographic subdivisions designated by CPD, currently
numbering 22 in total, which together cover the entirety of the City and are each led by a
member of the command staff.

726. “Duty-related traumatic incident” means any police incident or action that a CPD
member isinvolved in or observes that has the potentia to result in the member experiencing
emotional or psychological distress, ranging from mild to severe. For the purposes of the CPD
Traumatic Incident Stress Management Program, the following incidents have been identified as
traumatic incidents:

a. A firearms discharge incident, except for the destruction of an animal.
b. On-duty traffic crashes involving serious personal injury.
c. Other serious persona injury incidents involving CPD members occurring

while in the performance of duty.
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d. Any other great bodily harm or death incidents based on the actions or use of
force of a CPD member while in the performance of hisor her duty.
In addition to the above incidents, any other incident where a CPD member sustains serious
physical or emotional traumafrom a duty-related activity may be designated as atraumatic

incident by the appropriate CPD supervisor.

727. “Effective Date€’” meansthe day this Agreement is entered as an order of the
Court.

728. “Exonerated’” means afinding whereit is determined, by clear and convincing
evidence, that the conduct described in the allegation occurred but is lawful and proper.

729. “Field qualified” means a designation required for a probationary police officer to
successfully complete the Field Training and Eval uation Program.

730. “Fed Training Officer” or “FTO” means a sworn member responsible for
providing field training to probationary police officers pursuant to CPD’ s Field Training and
Evaluation Program.

731. “Fina disciplinary decision” means the final decision of the Superintendent or his
or her designee regarding whether to issue or recommend discipline after review and
consideration of the investigative findings and recommendations, including after any additional
investigation conducted as aresult of such review. For COPA investigations, the final
disciplinary decision occurs after the conclusion of the process described in Chicago Municipal
Code Section 2-78-130(a).

732.  “Final disposition” means the status of a misconduct investigation after the final
disciplinary decision, and any grievance process, arbitration, Police Board proceeding or apped
relating to the final disciplinary decision.
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733.  “Guiding Principles’ refers to the paragraphs included in the “ Guiding Principles’
sections of this Agreement. They are not intended to impose substantive requirements subject to
compliance audits or assessments on either of the Parties. “Guiding Principles’ are intended to
provide the Court, the Monitor, and the public with the context for the subsequent substantive
requirements of this Agreement and the overall goals for each section.

734. “Immediate supervisor” means a CPD officer at the rank of Sergeant or above (or
anyone acting in those capacities) and civilian CPD members with day-to-day oversight
responsibility for the CPD members under their direct command.

735.  “Individua in crisis’ means an individual who exhibits symptoms of known,
suspected, or perceived mental health conditions, including, but not limited to, mental illness,
intellectual or developmental disability, or co-occurring conditions, such as substance use
disorders.

736. “Intake process’ means the system for processing all non-confidential complaints
and administrative notifications by COPA.

737. “Investigative findings and recommendations’ means following a misconduct
investigation, COPA, BIA or the district’ s issuance of investigative findings and
recommendations to the Superintendent of CPD, or his or her designee.

738. “Involved member” means a CPD member who is alleged to beinvolved in
misconduct.

739.  “Juvenile’” means an individua under the age of 18.

740. *“Law Enforcement Medical and Rescue Training” or “LEMART” means training
designed to provide tactical medical and self-rescue capabilities, including the ability to identify

and tactically treat otherwise critical wounds and provide hemorrhage control.
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741. “LGBTQI” means leshian, gay, bisexual, transgender, queer, and intersex.
Gender-nonconforming, while not included in the LGBTQI acronym, isincluded wherever the
LGBTQI acronym is used in this Agreement.

742. “Licensed mental health professional” means any of the following as defined by
59 1ll. Admin. Code. 132/25: (a) aLicensed Practitioner of the Healing Arts (LPHA); (b) a
Licensed Social Worker (LSW) possessing at least a master’s degree in socia work and licensed
under the Clinical Social Work and Social Work Practice Act, 225 ILCS 20, with specialized
training in mental health services or with at least two years experience in mental health services;
or (c) aLicensed Professional Counselor (LPC) possessing at least a master’s degree and
licensed under the Professional Counselor and Clinical Professional Counselor Licensing Act,
225 ILCS 107, with specialized training in mental health services or with at |east two years
experience in mental health services.

743. “Misconduct” means any violation of CPD policy or the law by a CPD member.

744. “Misconduct investigation” means the administrative investigation of a complaint
or an administrative notification that progresses past a preliminary investigation.

745.  “Not sustained” means a finding where it is determined there is insufficient
evidence to prove the allegations by a preponderance of the evidence.

746. “OAG” meansthe Office of the Attorney General of the State of Illinois

747. “OEMC” meansthe Office of Emergency Management and Communications.

748. “Officer-involved shooting” means afirearm discharge by a CPD officer that

could potentialy strike an individual .
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749. “Oleoresin capsicum device” or “OC Device” means any Department-authorized
implement capable of dispensing a nonflammable propellant, containing inflammatory agents
that occur naturally in cayenne peppers (oleoresin capsicum).

750. *“Parties’ means the State of Illinois, acting through the Office of the Attorney
Generd of the State of Illinois, and the City of Chicago.

751. “Performance Recognition System” or “PRS’ means the electronic assessment
tool for assisting Department supervisors in recognizing and addressing job performance of
members under their command.

752.  “Probationary police officer” or “PPO” means a new CPD officer who has
completed recruit training at the Academy and isreceiving field training or is otherwise
employed on aprovisional basis.

753.  “Procedurd justice” refersto aconcept involving four central principles designed
to build public confidence in the police: (1) treating people with dignity and respect; (2) giving
individuals a chance to be heard during encounters; (3) making decisions fairly and
transparently, based on facts; and (4) conveying goodwill and trustworthiness.

754.  “Require’” means make mandatory, demand, compel, and enforce.

755.  “Responding supervisor’” means a CPD supervisor who immediately responds to
the scene when alevel 2 or level 3 reportable use of force occurs.

756. “Roll cal training” means in-service training that takes place at the district or unit
level during the beginning of atour of duty. “ Sexual assault” means an attempted or completed
act of nonconsensual sexual penetration, as defined in Sections 11-1.20 through 11-1.40 of the

[1linois Criminal Code of 2012.
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757. “Sexual abuse’” means an attempted or completed act of nonconsensual sexual
conduct, as defined in Sections 11-0.1 and 11-1.50 through 11-1.60 of the Illinois Criminal Code
of 2012.

758. “Sexua misconduct” means any behavior by a CPD member that takes advantage
of the member’ s position in law enforcement to misuse authority and power (including force) in
order to commit asexua act, initiate sexual contact with another person, or respond to a
perceived sexually motivated cue (from a subtle suggestion to an overt action) from another
person. It aso includes any sexual communication or behavior by a CPD member that would
likely be construed as lewd, lascivious, inappropriate, or conduct unbecoming of a member.

759. “Squadrol” means a unit assigned to adistrict vehicle that has the primary
function of transportation of arresteesin addition to field patrol duties.

760. “State” means the State of Illinois acting through the Office of the Attorney
General of the State of Illinois.

761. “Superintendent” means the Superintendent of CPD or a properly designated
Acting or Interim Superintendent.

762. “Supervisor” means asworn CPD member at the rank of Sergeant or above (or
anyone acting in those capacities) and non-sworn CPD members with oversight responsibility for
other CPD members.

763. “Sustained’” means afinding, where it is determined the allegation is supported by
a preponderance of the evidence

764. “Taser” means any Electronic Control Weapon, regardless of whether such

weapon is sold or manufactured under the brand-name “ Taser.”
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765. “Tele-communicators’ means the Police Communication supervisors, call-takers,
and dispatchers employed by OEMC.

766. “Tour of duty” means the period of time during which a CPD member is
considered to be on duty. It may be a scheduled or unscheduled period, including periods
assigned to members in advance of the performance of work (i.e., watches or shifts) or time
spent on work performed outside of the assigned watch.

767. “Trauma-informed crisisintervention techniques’ means appropriate strategies,
approaches, or tactics that consider symptoms of trauma and mental health conditions when
determining how to respond to and de-escalate incidents involving individualsin crisis.

768. “TRR” meansthe CPD form titled Tactical Response Report.

769. “TRR-I” meansthe CPD form titled Tactical Response Report — Investigation.

770. “TRR-R” meansthe CPD form titled Tactical Response Report — Review.

771.  “Unfounded” means afinding where it is determined, by clear and convincing
evidence, that an allegation isfalse or not factual

772.  "Unique tracking number" means a number assigned to a complaint or
administrative notification, including a Log Number, linked with all phases of the administrative
investigation and disciplinary recommendation, grievance process, arbitration, Police Board
proceeding, and appeals therefrom.

773.  “Unit” means any bureau, group, section, organizational segment, or other subset
of CPD that is officially established within CPD’ s organizational structure and commanded by
supervisory Department members.

774.  “Will” means that the relevant provision imposes a mandatory duty.

775.  “Youth” means anindividual of the age 13 through 24.
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Respectfully submitted this___ day of __, 2018.
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For Plaintiff STATE OF ILLINOIS:

[Signature block]

224
DRAFT FOR PUBLIC REVIEW
JULY 27, 2018



DRAFT FOR PUBLIC REVIEW
JULY 27, 2018

For Defendant CITY OF CHICAGO:

[Signature block]

SO ORDERED, this day of , 2018.

ROBERT M. DOW
United States District Court Judge
Northern District of Illinois
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